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1. DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS

The Presiding Member declared the meeting open at 5.00pm

SWEARING-IN OF NEWLY ELECTED COUNCILLOR

elected to the position of Councillor, a swearing-in ceremony to the position of Co
the Shire of Yilgarn is required.

In accordance with the Oaths, Affidavits and Statutory Declarations A
President is classed as an Authorised Witness for Statutory Declarations.

Mr. Dane Stephen undertook the swearing-in process under For n by Elected
| Government
(Constitution) Regulations 1998.

The Shire President witnessed the swearing-in wces

Councillor Stephen’s declaration was recei

-
ANNOUNCEMENTS FROM THF PRES! DING vIEMBER

Nil.



Shire of

Yilgarn

Visit the Southern Cross Skies

4. ATTENDANCE

Council Minutes
Thursday 16 April 2026

Cr B Close

Cr G Guerini
Cr B Bradford
Cr L Granich
Cr D Newbury
Cr L Rose

Cr D Stephen

Members

P Clarke
C Watson
G Brigg
T Prue

T Beaton

Council Officers

Apologies: K Chrisp

Observers:
Peter McBain

Leave of Absence:

Cr Newbury declared an I
Government (Model
Southern Cross Gol
Southern Cross

Kaye Crafter, Jenny

are the shrubs, small trees, etc. going to be pruned to a safe level at the

Shire President
Deputy Shire President
Councillor

Councillor

Councillor

Councillor

Councillor

Acting Chief Executive Offic
Executive Manager Corporate ces
Executive Manager In
Finance Manager
Executive Assi

As‘ an

jects

nterest pursuant to Regulation 22 of the Local
Regulation 2021 in relation to agenda item 10.1.2

lub duegto her position as a Committee Member and Member of the

roundabouts between Great Eastern Highway and Canopus Street. Small cars, low
Utes, mine included, are fair game for each other as visibility is very poor. The Sports
Centre and The Bowling Club corner have a visibility problem also with shrubs. I
understand that staffing levels are low, but it is a safety issue and should have been
addressed even before Christmas. Please can this problem be rectified as soon as

possible?
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The Executive Manager of Infrastructure emailed Mrs Crafter with the following response

on 26™ March 2026.

Thank you for raising your concerns regarding vegetation and visibility at the roundabouts
on Antares Street as well as the areas near the Sports Centre and Bowling Club.

The Shire has inspected these locations and reviewed the available sight distance
relevant standards. While Antares Street is under the management of Main Rogg ]

2

In relation to the intersection near the Sports Club, it is import. that LZanopus
ve way to

vegetation maintenance at these locations is the responsibility of the Shire.
Our staff have confirmed that some vegetation is impacting sight lines, and th
addressed. The Shire’s gardening team has been scheduled to undertake
restore appropriate visibility at the affected intersections as a priority.

unable to use our ba gcause the drop is quite big. We have been told it
has to go to th
years, I havefever se
be fixed?

yone do any work to that back-alley way. When will it

Thi§ygquestio taken on notice by the Shire President.

n leftthe Council Chambers at 5:04pm.
ttended Public Question Time and posed the following questions;

1. Has there been any progression on the road closure of the Mt Jackson Road and
the installation of gates to prevent motorists etc from driving through Mt
Jackson, Ennuin Station, Golden Valley and the other stations on that road.

2. Has there been any conversations with the Main Roads Regarding changing the
speed limit at Yellowdine from 90km/h to 110km/h? Bear in mind that you can
drive through Burracoppin at 110km/h and people live there, where Yellowdine
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is unpopulated.

3. Has here been any dialogue with the owners of Yellowdine to demolish the burnt
buildings at the Service Station?

These questions were taken on notice by the Shire President.
CONFIRMATION OF MINUTES

Ordinary Meeting of Council Minutes, Thursday, 19" March 2026 - (

39/2026

Moved Cr Rose/Seconded Cr Bradford

That the minutes from the Ordinary Council Meetin
confirmed as a true record of proceedings.
CARRIED (7/0)

Cr’s For: Close, Guerini, Bradford, Gudnich, ury, R Stephen
Cr’s Against: Nil

7.2 LEMC, Tuesday, 24" February 2 Attached)

40/2026

Moved Cr Newbury/Secg

That the minutes of t. cy Management Committee Meeting held on
Tuesday 24™ Februar ynfirmed and the recommendations contain therein
be adopted.

CARRIED (7/0)

erifyy, Bradford, Granich, Newbury, Rose, Stephen

d Cr Guerini/Seconded Cr Rose
at the minutes of the Bush Fire Advisory Committee Meeting held on Tuesday 24™
March 2026 be confirmed and the recommendations contain therein be adopted.

CARRIED (7/0)

Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose, Stephen
Cr’s Against: Nil
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8. PRESENTATIONS, PETITIONS, DEPUTATIONS

Yilgarn Iron representative Mr Peter McBain attended Council and provided a Power Point
presentation on Yilgarn Iron’s operations to date.

The Shire President thanked Mr McBain for his informative presentation and invited q
from Councillors and staff.

Mr McBain responded that every truck has an ID number and m , eport such
incidents together with the trucks ID number. Mr McBain fur , all trucks are
fitted with dash cam’s and if ID numbers are reported, then such incidents can
be viewed accordingly. There is also a section on Yil website that motorists can
make reports on such incidents to allow Yilg ’on ¢

Cr Newbury queried as to the local conten ilg ron’s workforce?

Mr McBain responded Yilgarn Iron cur.
and 6 with Yilgarn Iron). Yilgarn I

als employed (4 with their contractor
their contractors to report on their local
spending and Yilgarn Iron itself isg n a more accurate/detailed spending.

Mr McBain indicated that at
$3800,000.00 a month in the n. Once more detailed and accurate information is
obtained Yilgarn Iron

Cr Rose enquired o whether Yilgarn Iron’s Koolyanobbing, Carina and Parkers
Range will on tly or will you finish one operation off before moving onto

ed they would have Koolyanobbing and Parkers Range operating in the
. Carina will be a while off as they are still working through the approval
hat point, they might have all three working at the same time. To an extent if that
en, it would be governed by port space and what can be stored in Esperance.

Cr Rose asked if that was to happen would you still have the same fleet of 14 trucks or
would that increase?

Mr McBain advised that opening up the other areas shouldn’t change that, it will be stabilised
at 14. Yilgarn Iron will be trucking on their internal private roads.
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Cr Rose asked on one of your slides there is a mention of “POW authorised and pending”,
what does that mean?

Mr McBain responded it is a Permit of Works issued by the Mines Department to do work.

With no further questions the Shire President thanked Peter McBain for this time

DELEGATES’ REPORTS

Cr Close
e SRRG Meeting - 8™ April 2026
Cr Newbury

e Rural Health Funding Alliance (via zoom) - March 398202

Cr G Guerini

e Bushfire AGM - 24" March 2026 K
Cr Bradford

e SRRG Meeting - 8™ April 2026

@

Cr Rose

e Bush Fire Meeting - 2 02
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10.1 Officers Report - Acting Chief Executive Officer

10.1.1 Council Decision Status Report 2026

File Reference 2.1.2

Disclosure of Interest Nil

Voting Requirements Simple Majority

Author Peter Clarke -Acting Chief Executive Officer
Attachments Council Decision Status Report 2026
Purpose of Report

Council to note the Council Decision Status Report 2026.

Background
A Council Decision Status Report details the dgeision nd provides a status as to
whether the decisions have been completed £ri ill pending, an update as to their

progress or reasoning as to why there is dela

Comment

The Council Decision Status Report not i e decisions that do not require staff and/or
Council actions, including:
- Confirmation of minut
- Financial Reports
- Accounts for Paymen
- Applications ft e e

- Decisions to ¢glose meetimgs to the public and to reopen meetings to the public

Confidential S details may also be excluded to maintain confidentiality.

ironme

Policy Implications

Nil.
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Financial Implications

Nil.
Risk Implications
Risk Category Description Rating (Consequence | Mitigation Actio
x Likelihood
Health/People Nil Nil
Financial Impact Nil Nil
Service Interruption | Nil Nil
Compliance Nil Nil
Reputational Nil Nil
Property Nil Nil
Environment Nil Nil
Risk Matrix
Consequence Insignificant Catastrophic
Likelihood 1 4 5
Almost
Certain 5 | Moderate (5)
Likely 4
Possible 3
Unlikely

10
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10.1 Officers Report - Acting Chief Executive Officer

10.1.2 Southern Cross Golf Club

File Reference

Disclosure of Interest None

Voting Requirements Simple Majority

Author Peter Clarke - Acting Chief Executive Officer
Attachments Nil

Purpose of Report

To submit to Council a request from the Southern Cross Golf t
installation of CCTV at its Club house.

Background

At the March 2026 Discussion Session, it e Southtrn Cross Golf Club had
expressed concern in relation to recent breaksi inci at the Club and were seeking
the financial assistance from Council to i at ‘Strategic locations around the
Clubhouse and Buggy Shed.

At the above meeting staff indicated
for the above request and that special a
installation in the current fi
2026/2027 Budget for same.

be required by Council to fund the CCTV
alternatively, Council allocates funds in the

bove matter, it was recommended that the Southern
al letter to Council seeking financial support for the

Following discussionsd
Cross Golf Club fi
installation of CCTV

t that an attempted break-in had occurred at the Moorine Rock Tennis on
arch and an actual break-in at the Moorine Rock Primary School on the same
heightened the concerns of a similar situation occurring at the Golf Club with

In view of the Club’s concerns, the A/CEO suggested that the Golf Club proceeds with the
installation of CCTYV itself to ensure that it is installed prior to the Golf season opening. This
would at least provide re-assurance to Golf Club members that a level of security is
immediately provided for the Clubhouse and Buggy Shed.

11
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The A/CEO also advised the Secretary that he could not guarantee whether Council would
support the Club’s funding request in the 2025/2026 Budget as no allowance had been made
for such expenditure, and that the matter may have to be referred to the 2026/2027 Budget
deliberations for consideration.

It is understood that when the Moorine Rock Tennis Club installed their CCTV, Club
funded the purchase of the equipment, with Council financially assisting with installat

Statutory Environment

Local Government Act 1995

6.8. Expenditure from municipal fund not included in annual Budget

(1) A local government is not to incur expenditure from its muni
purpose except where the expenditure —

(a) is incurred in a financial year before the adoptio dget by the local
government; or

(b) is authorised in advance by resolution*;
(c) is authorised in advance by the mayor or

an rgency.

* Absolute majority required.

Strategic Implications

Nil.

Policy Implications

12
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| Risk Implications
Risk Category Description Rating (Consequence | Mitigation Action
x Likelihood
Health/People Nil Nil Nil
Financial Impact Nil Nil Nil
Service Interruption | Nil Nil Nil
Compliance Nil Nil Nil
Reputational Nil Nil Nil
Property Nil Nil Nil
Environment Nil Nil Nil
Risk Matrix
Consequence | Insignificant Minor Moderate
Likelihood 1 )
Almost
Certain 5 | Moderate (5)
Likely 4 Moderate
@8
0 oderate
Possible 3
II::Eaii.;:ilallll
Moderate Moderate
Unlikel 2
y
Rare 1 Moderate (5)

13
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Officer Recommendation and Council Decision

42/2026
Moved Cr Guerini/Seconded Cr Stephen
That Council:

1. Acknowledges the commitment by the Southern Cross Golf Club to install C

deliberations, in line with the Shire of Yilgarn contribution ma¢
Rock Tennis Club with that Club’s CCTV installation.

Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose, [Step
Cr’s Against: Nil

\g

14
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10.1 Officers Report - Acting Chief Executive Officer

10.1.3 Beacon Minerals Limited - Mine Closure Planning Mt. Dimer Project

File Reference

Disclosure of Interest None

Voting Requirements Simple Majority

Author Peter Clarke - Acting Chief Executive Officer
Attachments See Attached Maps/Rehabilitation

Purpose of Report

For Council to consider potential long-term use of the Mt Dimer
part of Beacon Minerals Limited Mine Closure Planning associ

Background

The following correspondence was receivedéfro i Limited on 30" March
relating to the above matter: -

This letter has been prepared to inform you of t 0gr ade with mine closure planning
for the Mt Dimer Project (Project) own er. by Beacon Mining Pty Ltd (Beacon).

The Project is located approximately northeeast of Koolyanobbing and 165km north-
west of Kalgoorlie-Boulder (At 1 e Project is located in the Shire of Yilgarn within
the ex. Jaurdi Station Unallogai ¢ Land (LR3118/164) which is managed by DBCA for
the purposes of conservation nder section 5(1)(H) of the Conservation and Land
Management Act 198
Open cut mining of commenced at Mt Dimer in 1990 and ceased in 1997. Historically,

j rli West, Frodo, Golden Slipper, L01, L02 and L03), and two
is understood that shallow, opportunistic mining of shallow, mineralised
rred at various parts of M77/427 and M77/428, however this activity

e only remaining evidence of historic mining being a series of shallow
ining recommenced at the Mt Dimer in 2001, a low impact underground mining
atzon bélow the historic Frodo open pit was carried out between mid-2001 and early 2002.
r mineral processing has occurred since the completion of underground mining of
the Frodo deposit. The total extent of mine disturbance within M77/427 and M77/428 is 111.21
ha including 28.77 ha of land under rehabilitation (Attachment 2). Further mining (pending
approval) is proposed to be conducted at the Lighting and Golden Slipper deposit, with an
estimated life of mine of approximately four years.

The historic waste landforms and open pits have been previously rehabilitated from 1996 to

2011 and site infrastructure (plant/ equipment, camp facilities etc.) has been removed. Images
of rehabilitation progress of the waste landforms is provided in Attachment 3. Progressive

15
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rehabilitation of remaining disturbed areas and proposed new mine developments will be
undertaken where possible throughout the LOM. Further details on rehabilitation conducted
and proposed is provided in the Mine Closure Plan (Version 5, March 2026) which can be
made available on request.

The proposed post-mining land use, is to reinstate the pre-mining land use (ex. Jaurdi
UCL).

To achieve this post-mining land use requires the return of all disturbed areas (excep
pit voids) to native bushland, including the constructed waste rock dump (WRD)
being physically and geochemically safe to humans and animals (i.e. safe >
polluting), hydrological patterns/flows not being adversely affected, ana
rehabilitated areas having self-sustaining and resilient revegetation that i
the surrounding vegetation type.

The open pit voids will be rendered safe, minimising risk
accidental entry, by the installation of abandonment bund, nce with the “Safety
Bund Walls Around Abandoned Open Pit Mines Guidelinek

The WRLs and open pits will be permanent andscape. However, the size and
location of the final landforms may be alter i th ure and extent of future mining
} landforms until relinquished,
after which these landforms will be assessed for Sulitabi nd compatibility with the agreed

The Mt Dimer access road and airstri alue in the long term, for use by Shire of
Yilgarn (or others) post-mining 7 ess to Helena-Aurora Range and may be of use
in bushfire response). Rete acilities would be possible, pending formal

acceptance by any interestea

L77/135 is a key acc
mine proceed to clos

route e area and encroaches M77/428. Should the Mt Dimer
L77/135 is likely to receive “expressions of interest” to acquire by
Under such circumstances, third parties and stakeholders
intent of sale and the successful purchaser would enter into a sale
e tenement and conditions.

ater’ aircraft and was upgraded to meet CASA standards in 2020 following
DMIRS under Mining Proposal (Reg ID 77503) and Clearing Permit
(CPS 8291/1). The airstrip is also a suitable landing ground for the RFDS. It is
currently utilised by Tellus Holdings Limited under an access agreement.

To facilitate mine closure planning, Beacon requests that the Shire of Yilgarn provide
written _confirmation that the Shire either accepts/ rejects the proposed post-mining land use
(i.e. reinstate pre-mining land use ex. Jaurdi Station UCL). We would also welcome any
discussion_or_expressions of interest for the retention of the Mt Dimer access road _and
airstrip for the Shire of Yilgarn’s use post-mining.

16
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Comment

It is considered that the Mt Dimer Access Road and Airstrip would be an unwanted financial
burden upon the Shire of Yilgarn if Council were to consider expressing an interest in retaining
this infrastructure.

As stated in the correspondence, Tellus Holdings are still utilising the Airstrip under an Aggess
Agreement and they may well seek to acquire a permanent arrangement in this regard
the Mt. Dimer Access Road does provide access to the Helena-Aurora Range, wk
important tourist attraction for the district, the imposition upon the Shire of Yilgarn
take responsibility for the road would be at enormous cost.

Statutory Environment

Nil.

Strategic Implications

Nil.

Policy Implications

Nil.

Financial Implications

Significant on-going financia ts Should Council consider expressing an interest
in the retention of the Airstrip er Access Road.

Risk Implications

Rating (Consequence | Mitigation Action
x Likelihood
Nil Nil
Nil Nil
Nil Nil
Nil Nil
Nil Nil
Nil Nil
Environment Nil Nil Nil

17
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Risk Matrix
Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5

Almost
Certain 5 | Moderate (5)
Likely | 4 M"‘(l;)r ate

Moderate Moderate
Possible 3
Unlikely | 2 Mm(ig)rate WQ
V- N

Rare 1 Moderate (5)

. 4

Officer Recommendation and Council DegiSion

43/2026
Moved Cr Guerini/Seconded Cr Steph
That Council:

1. Advises Beacon Minerg
for the Mt. Dimer
mining land use ex.

t it accepts the proposed post-mining land use
nning Project i.e, the reinstatement of pre-
n UCL; and

2. Further advi. nterals Limited that the Shire of Yilgarn has no interest

t. Dimer Access Road and Airstrip post-mining however,
ose other stakeholders in pursuing an interest in this

CARRIED (7/0)

18
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10.1 Officers Report - Acting Chief Executive Officer

10.1.4 Main Roads WA - Great Eastern Highway Upgrading Works Proposed Lay

Down Area
File Reference
Disclosure of Interest None
Voting Requirements Simple Majority
Author Peter Clarke - Acting Chief Executive Officer
Attachments See Attached Maps
Purpose of Report
For Council to consider Main Roads WA’s appointed contract: isi ion of Lot 36

Great Eastern Highway as a lay down area for plant, equip

Background

Main Roads WA has been progressively upg
for works associated with the upgrade betwe i nd Southern Cross.

As part of the planning, Main Roads i ified Lot 36 (see attached plans) as a
potential lay down area for their co ipment etc., and has estimated an area of
2.467ha being required.

Main Roads WA is seeking G pprovaltor the use of the land for the above purpose.

Comment

Land may be occupied temporarily to construct etc. public work

(1) The Minister may authorise a person to occupy and use any land temporarily for the
purpose of constructing or repairing any public work, and a person so authorised may —

(a) take stone, gravel, earth and other materials from the land; and
(b) deposit any such material on the land; and

(c) make and use temporary roads, and

(d) manufacture bricks or other materials; and

(e) erect temporary workshops, sheds and other buildings.

19
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(2) Property in anything deposited, made or erected under this section remains with the
Minister.

(3) Subject to subsection (4), the Minister or person authorised must, before the land is used
or occupied under this section, give to the principal proprietor or occupier of the land, and to
the holders of any native title rights and interests in the land, not less than 7 days ueti
writing, and must state in the notice the use proposed to be made of the land &
approximate period during which the use is expected to continue.

(4) If the Minister is satisfied that the situation is sufficiently urgent, the notice perio
shortened or the land may be occupied before notification has been given secti
the Minister.

Whilst Main Roads has indicated that it is unlikely to impose Secti i ourage
their contractor to negotiate with the Shire of Yilgarn for the use o

Statutory Environment

Land Administration Act 1997.

Strategic Implications

Nil.

Policy Implications

Nil.

Financial Implicatio

Potential to receive a {@ase fee f0r use of the land subject to negotiation.

ions

Description Rating (Consequence | Mitigation Action
x Likelihood
Nil Nil Nil
Nil Nil Nil
Nil Nil Nil
Compliance Nil Nil Nil
Reputational Nil Nil Nil
Property Nil Nil Nil
Environment Nil Nil Nil

20
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Risk Matrix
Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5

Almost
Certain 5 | Moderate (5)
Likely | 4 M"‘(l;)r ate

Moderate Moderate
Possible 3
Unlikely | 2 Mm(ig)rate WQ
V- N

Rare 1 Moderate (5)

. 4

Officer Recommendation and Council DegiSion

44/2026
Moved Cr Bradford/Seconded Cr Rose
That Council:

1. Advises Main Roads W4 objections to a section of Lot 36 Great Eastern
ilised as lay down area for their contractor
undertaking the upg.
Moorine Rock

2. Authorises the d/CEO to negotiate with Main Roads WA’s contractor regarding an
] e land in question.

CARRIED (7/0)

Cr lose, Guerini, Bradford, Granich, Newbury, Rose, Stephen
Cr’s Against: Nil

21
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10.1 Officers Report - Regulatory Services Officer

10.1.5 Referral of a Licence Amendment 1.9326/2022/1, Under the Environmental

Protection Act 1986 - Request for Comment

Disclosure of Interest None

Voting Requirements Simple Majority

Author Kelly Watts - Regulatory Services Officer
Attachments APP-0034108 1.9326_ Covalent Direct interest

stakeholders-LGA
Attachment 3_1.9326 Covalent Updated fig
Attachment 4_1.9326 Covalent _Pit dewaté
Redacted

Purpose of Report

For Council to provide comment on Covalent Lithium
1L.9326/2022/1 under Division 3 Part V of the E‘iron
Earl Grey Lithium Project within multiple mifithg

Summary of proposed activities

Categoryl Summary of prop 2

Category 5 . . .6 million tonnes of tailings per annual
Processing and

beneficiation of . r reached nameplate capacity (261dtpa) in
metallic or non- further production upside potential (up to
metallic ore

sulting in additional volume of tailings produced.

Category 6 udefzdditional category to dewater 7000,000 tonnes per
Mine dewatering

Add evaporator use and dewatering activities constructed and
operating under time limited operations under W6919/2024/1

Use new constructed cell 3 constructed under W2889/2025/1.
No changes to existing production capacity of 700 tonnes per
annual period.

Inclusion of mining tenements with the premises details to
include M77/1065, G77/132, G77/133, G77/130, G77/134,
L77/208 and L77/295. No change to existing premises
boundary.

. Add monthly spot monitoring of reverse osmosis brine for
disposal monitoring.
o New daily and monthly infrastructure inspections.

22
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| Background

Covalent Mt Holland Mining Operations (MTH) is currently dewatering the Earl Grey Lithium
Pit (EGLP) in Time Limited Operations (TLO) in accordance with DWER Works Approval
W6919/2024/1. Extracted mine pit water is stored in the Earl Grey Gold Pit (EGGP).

The EGLP pit recharge rate was modelled at a medium (P50) of 18 L/s for 2025, howe
actual average recharge rate was 20 L/s over the period. The recharge rate of groundw,
the pit is variable and has exceeded the modelled quantity. To improve the accurg

groundwater model, MTH has initiated a groundwater investigation which commence
2026.

The mechanical evaporates, currently in the TLO phase at the EGGP, supp agement of
the EGLP water balance. The evaporators have demonstrated effecti r short
periods of operation and the ware balance illustrates sufficient cap re rd will be

Earl Grey Gold Pit (EGGP).

The EGLP pit recharge rate was modelled at a median
rate was 20 L/s over the period. The recharge rate of gro
quantity. To improve the accuracy of the groundwater
commenced in early 2026

The mechanical evaporators, currently in the TL GGP, support management of the EGLP water
balance. The evaporators have demonstrated e 1 ver short periods of operation and the water
balance illustrates sufficient capacity and freeb 1 ined prior to approval and construction of the Twinings
Pit dewatering system.

| Comment

Nil.

| Statutory Environ

| Financial Implications |

Nil.

23
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| Risk Implications
Risk Category Description Rating (Consequence | Mitigation Action
x Likelihood
Health/People Spills & Leaks 4 Corrective actions to
be taken to ensure no
escape of wate
Financial Impact Nil Nil Nil
Service Interruption | Nil Nil Nil
Compliance Nil Nil Nil
Reputational Spills & Leaks 4 Ensure contro
Property Nil Nil
Environment Spills & Leaks 4 orrective actions to
aken to ensure no
escape of water
Consequence Insignificant Major Catastrophic
Likelihood 1 4 5
Almo§t 5 | Moderate
Certain
Likely 4 8)
Moderate Moderate
Possible
Moderate Moderate
(6) ®)
Moderate (5)

24
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Officer Recommendation and Council Decision

45/2026

Moved Cr Guerini/Seconded Cr Bradford
Council endorses the application from Covalent Lithium Pty Ltd for an amendment to
licence L9326/2022/1 under Division 3 Part V of the Environmental Protection Act 1886 (EP
Act) at Earl Grey Lithium Project within multiple mining tenements at Mount Hollan

CARR

Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose, Stephen
Cr’s Against: Nil

N
S
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10.1 Officers Report - Regulatory Services Officer

10.1.6 Request for Exemption to Place Sea Container in Rear Yard - 2 Altair Street,
Southern Cross

Disclosure of Interest None
Voting Requirements. Simple Majority
Author Kelly Watts - Regulatory Services Officer
Attachments Planning and Development (Local Planning Schem
Regulations 2015
Site Map
Purpose of Report

For Council to consider allowing a 20ft Sea Container to be pla
household goods and furniture.

Background

The homeowner is requesting an exemptio
"temporary works" in order to place a 20-foo
hold household goods and furniture and wi
occupants move in. The homeowner also_h
goods have been moved into the house.

Comment

Planning and Development (Loc es) Regulations 2015 - extract attached.

Planning and Development (Local Planning Schemes) Regt
Schedule 2 Deemed provisions for local planning schemes
Requirement for development

Column 2
Conditions

The solsrPARls are parallel
to the angle of the roof.
e works are not located in
jitage-protected place.

the works are not located in
hentage-protected place; or
{b)  the maintenance and repair
works are of a kind refered
to in the Heritage
Regulations 2019

rezulation 41(1)(h) to (i)
The works are in existence for less.
than 48 hours, or a longer period
agreed by the local govermment. in
any 12-month period.

18 | Works that are urgently The works are not located in a
necessary for my of the heritage-protected place of a kind
following — referred to in clause 1A(1)a), (&)

) public safty; ar@.
®)  the safety or security
of plant or equipment;
{c) the mantenance of
essential services;
(d) the protection of the
emronment.
page 154 Version 00-m0-00 ‘As at 03 Nov 2022

Published on ww legisiation wa. gov.au
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" (10f4)

- O

Property Information

&
Landgate
2 ALTAIR ST, SOUTHERN CROSS

B Lot on Plan P22312
Land ID Number 20037
918 m2
Local Governmegi il GAR

Procucieiibailable

Area

Site Plan.

Statutory Environm

Financial Implications |

Nil.
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| Risk Implications
Risk Category Description Rating (Consequence | Mitigation Action
x Likelihood
Health/People Nil Nil Nil
Financial Impact Nil Nil Nil
Service Interruption | Nil Nil Nil
Compliance Nil Nil Nil
Reputational Nil Nil Nil
Property Nil Nil Nil
Environment Nil Nil Nil
Risk Matrix
Consequence Insignificant Minor Moderate
Likelihood 1 ) 3
Almost
Certain 5 | Moderate (5)
Likely 4
Possible 3
Unlikely 2
Rare 1 Moderate (5)

Officer Recommend

prary works’ for the placement of a sea container to be placed in the rear

ir Street, Southern Cross for 3 months.
CARRIED (7/0)

Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose, Stephen
Cr’s Against: Nil
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11.2 Reporting Officer - Executive Manager Corporate Services

11.2.1 Financial Reports - March 2026

File Reference 8.2.3.2

Disclosure of Interest Nil

Voting Requirements Simple Majority

Author Travis Prue - Finance Manager
Attachments Financial Reports

Purpose of Report

To consider the Financial Reports.

Background

Enclosed for Council’s information are various @anc'
position of Council financially on a month-bysmonth ba

illustrate the progressive

The following reports are attached and have epa s at the 31 March 2026.

e Rates Receipt Statement
e Statement of Investments
e Monthly Statement of Finan

Councillors will be aw. | practice for all financial reports to be indicative of
Council’s current Fi 1

Comment

inancial activity statement required each month (Act s. 6.4)

(1A) In this regulation —

commiitted assets means revenue unspent but set aside under the annual budget for a
specific purpose.
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(1) A local government is to prepare each month a statement of financial activity
reporting on the revenue and expenditure, as set out in the annual budget under
regulation 22(1)(d), for that month in the following detail —

(a) annual budget estimates, taking into account any expenditure incurred for an
additional purpose under section 6.8(1)(b) or (c); and

(b) budget estimates to the end of the month to which the statement relate

(c) actual amounts of expenditure, revenue and income to the end of the
which the statement relates; and

(d) material variances between the comparable amount
paragraphs (b) and (¢); and

(e) the net current assets at the end of the month to whi e lates.

(2) Each statement of financial activity is to be accompani containing —

(a) an explanation of the composition of the sets of the month to
which the statement relates, less commi

(b) an explanation of each the
subregulation (1)(d); and

(c) such other supporting info
government.

(3) The information in a statem

(a) according to n e classification; or

(b) by program;

(c) bybus
4)

| activity, and the accompanying documents referred to in
be —

an ordinary meeting of the council within 2 months after the end
nth to which the statement relates; and

(5) Eagh financial year, a local government is to adopt a percentage or value, calculated
ind@€cordance with the AAS, to be used in statements of financial activity for reporting
aterial variances.

Strategic Implications

Nil.
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Policy Implications

Nil.

Financial Implications

Nil.
Risk Implications
Risk Category Description Rating
(Consequence x
Likelihood
Health/People Nil Nil
Financial Impact Monthly snapshot of | Moderate (6
Councils financial ncils operations
position
Service Nil Nil
Interruption
Compliance LG (Financial Adherence to
Management) statutory
Regulations requirements
Reputational Nil Nil
Property Nil Nil
Environment Nil Nil
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Risk Matrix
Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5

Almost 5 Moderate
Certain 5)
Moderate
Likel 4
y

Moderate Moderate
Possible 3

Unlikely | 2

Rare 1

Moderate (5)

Officer Recommendation and Council Decisi

o N
Moderate F '
o
47/2026 \
Moved Cr Bradford/Seconded Cr Gra

That Council endorse the various cial ts as presented for the period ending 31
March 2026.

CARRIED (7/0)
Cr’s For: Close, Guerini ¢ yanich, Newbury, Rose, Stephen

Cr’s Against: Nil
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11.2 Reporting Officer - Executive Manager Corporate Services

11.2.2 Accounts for Payment - March 2026

File Reference 8.2.1.2

Disclosure of Interest Nil

Voting Requirements Simple Majority

Author Steven Chilcott - Finance Officer
Attachments Accounts for Payment

[Purpose of Report

To consider the Accounts Paid under delegated authority.

\Background

e Municipal Fund - Cheque 41368 to 41369 totalling

,236,

e Municipal Fund - EFT 17842 to 17953 ‘r@llin
e Municipal Fund - Cheques 2802 to 2 $

Municipal Fund - Direct Debit Numbers:

ation of some powers and duties to CEO

al government may delegate* to the CEO the exercise of any of its powers or
discharge of any of its duties under —

(a) this Act other than those referred to in section 5.43; or
(b) the Planning and Development Act 2005 section 214(2), (3) or (5).

* Absolute majority required.

(2) A delegation under this section is to be in writing and may be general or as
otherwise provided in the instrument of delegation.
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Local Government (Financial Management) Regulations 1996

12. Payments from municipal fund or trust fund, restrictions on making

(1) A payment may only be made from the municipal fund or the trust fund —

(a) if'the local government has delegated to the CEO the exercise of its power to
make payments from those funds — by the CEO; or

(b) otherwise, if the payment is authorised in advance by a resolution of
council.

(2) The council must not authorise a payment from those funds until a list prep
under regulation 13(2) containing details of the accounts to be pai
presented to the council.

13. Payments from municipal fund or trust fund by CEO,

(1) If the local government has delegated to the CEO the 1 wer to make
payments from the municipal fund or the trust fun 1 ounts paid by the
CEO is to be prepared each month showing for
list was prepared — ‘

(a) the payee’s name; and
(b) the amount of the payment;
(c) the date of the payment; and

(d) sufficient information ify t nsaction.

(2) A list of accounts for appro to be prepared each month showing —

(a) for each accous ires council authorisation in that month —

(1)
(i)

(1i)f7 sufficient Mformation to identify the transaction;

the p

is prepared; and
recorded in the minutes of that meeting.

Stra mplications ‘

Nil.

\Policy Implications \

Council Policy 3.11 — Timely Payment of Suppliers.

34



Shire of Council Minutes

Yilgarn Thursday 16 April 2026

Visit the Southern Cross Skies

\Financial Implications ‘

Drawdown of Bank funds.

| Risk Implications |
Risk Category Description Rating (Consequence | Mitigation Actic
x Likelihood
Health/People Transactions require Moderate (8) Transactions
two senior managers
to approve.
Financial Impact Reduction in available | Moderate (5)
cash.
Service Interruption | Nil Nil
Compliance Local Government Moderate (6) Adherence to statutory
(Financial uirements
Management)
Regulations 1996
Reputational Non or late payment Adherence to Timely
of outstanding Payment of Suppliers
invoices and/or Policy
commitments
Property Nil Nil
Environment Nil Nil
atrix
Consequence Moderate Major Catastrophic
Likelihood 3 4 5
Almost
Certain
Moderate
®)
Moderate Moderate
(6) ©)
Moderate Moderate
Unlikel 2
y
Rare 1 Moderate (5)
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\Ofﬁcer Recommendation and Council Decision

48/2026
Moved Cr Bradford/Seconded Cr Newbury
That the following accounts for payment as presented be endorsed:-

e  Municipal Fund - Cheque 41368 to 41369 totalling $240.50

e  Municipal Fund - EFT 17842 to 17953 totalling $1,236,052.15
e  Municipal Fund - Cheques 2802 to 2818 totalling $313,026.31
e  Municipal Fund - Direct Debit Numbers:

e 20366.1 to 20366.14 totalling $28,876.39

o 20396.1 to 20396.14 totalling $29,806.48

CARRIED (7/0)

Cr’s For: Close, Guerini, Bradford, Granicly New Stephen

Cr’s Against: Nil

36



Shire of Council Minutes

Yilgarn Thursday 16 April 2026

Visit the Southern Cross Skies

11.2 Reporting Officer - Executive Manager Corporate Services

11.2.3 2026/27 - 2030/31 Corporate Business Plan

File Reference 1.1.12.4
Disclosure of Interest Nil
Voting Requirements Absolute Majority
Author Cameron Watson - Executive Manager Corporate
Attachments 2026/27 - 2030/31 Corporate Business Plan
| Purpose of Report

To consider the modified Shire of Yilgarn 2026/27 - 2030/31 Corpor:

| Background

The 2026/27 - 2030/34 Corporate Business Plan (CBP ice delivery plan
services includes links to
Councils Strategic Community Plan, a back be provided, expected
service level and any anticipated issues tha I service being provided and any
significant actions necessary to provide/main rvice level or required due to
statutory obligations.

/ expenditure necessary to provide the
service for the coming budget year a St the next four years.

| Comment

The CBP is based on 3 budget figures and a long-term historical average
] or the subsequent four years. An anticipated year on
x (LGCI) increase is then factored in. For the presented CBP

provided by WALGA in their December 2025 economic

(1) A local government is to plan for the future of the district.

(2) A local government is to ensure that plans made under subsection (1) are in
accordance with any regulations made about planning for the future of the district.

Local Government (Administration) Regulations 1996
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19DA. Corporate business plans, requirements for (Act s. 5.56)

(1) A local government is to ensure that a corporate business plan is made for its district in
accordance with this regulation in respect of each financial year after the financial year
ending 30 June 2013.

(2) A corporate business plan for a district is to cover the period specified in thejplan,

which is to be at least 4 financial years.

(3) A corporate business plan for a district is to —
(a) set out, consistently with any relevant priorities set out i
community plan for the district, a local government’s prioritig
the objectives and aspirations of the community in the distri
(b) govern a local government’s internal business planni
government’s priorities by reference to operations t

of the local government’s resources; and
(c) develop and integrate matters relating
management, workforce planning and lon

(4) A local government is to review the ¢ i plan for its district every
year.

ss plan, including extending the

period the plan is made in resp ifying the plan if required because of

modification of the local gove tegi€ community plan.
(6) A council is to conside business plan, or modifications of such a plan,
submitted to it and whether or not to adopt the plan or the

modifications.

Financial Implications |

The Corporate Business Plan is an informing document for current and future budgets.
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| Risk Implications
Risk Category Description Rating (Consequence | Mitigation Action
x Likelihood
Health/People Service delivery Moderate (6) Nil
benefits the residents
of the district.
Financial Impact Funding deficit leads Moderate (9)

to cuts in service level
provision.

Service Interruption | Variable from minor High (12)
inconvenience to
significant health
issue.

Compliance Local Government Low (1)

(Administration)
Regulations 1996 ‘

Reputational Service delivery not M te Ensure services are
meeting community adequately resourced.
expectations.

Property Various significa Ensure buildings are
community buil adequately maintained
identified. and resourced.

Environment Effluent and Well managed
putresci effluent treatment
treat systems and waste

management sites.
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Risk Matrix
Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood 1 ) 3 4 5
Almost
Certain 5 | Moderate (5)
Moderate
Likel 4
y
Moderate Moderate
Possible 3
Unlikely | 2 M"‘(’g)r ate [ :
‘
Rare 1 Moderate (5)

Officer Recommendation and Council De

49/2026
Moved Cr Rose/Seconded Cr Granich
That, by absolute majority, Council a
as presented.

- 2030/31 Corporate Business Plan

ED BY ABSOLUTE MAJORITY (7/0)

Cr’s For: Close, Guerini, Brd
Cr’s Against: Nil

wich;, Newbury, Rose, Stephen
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11.2 Reporting Officer - Executive Manager Corporate Services

11.2.4 2026/2027 Differential Rates - Objects & Reasons

File Reference 8.1.1.5

Disclosure of Interest Nil

Voting Requirements Simple Majority

Author Cameron Watson-Executive Manager Corporate
Attachments Attachment 1 - 2026/2027 Rating Strategy

Attachment 2 - 2026/2027 Rating Objects & Reg

| Purpose of Report

Council is requested to endorse the 2026/2027 Rating Strategy and

| Background

It is proposed to impose Differential Rates for the year ending une 2027 under the various

rating categories within the Shire of Yilgarn.

Under Section 6.33 (3) of the Local Governm ct , a lie¢al Government is not, without
the approval of the Minister, to impose a différe genetgal rate which is more than twice the
lowest differential general rate imposed

With the Differential General Rates
Objects & Reasons, Council falls e mbrella of this section of the Act. Note however
that it is only applicable to dingly, Ministerial approval is required and the
proposal to impose this rate 1¥ rtised for a period of not less than 21 days with any
submissions received

Comment

ed over the previous years. As a result of these measures, Council
duced the burden on its Ratepayers, in some categories, to the effect of as

the Rate in the Dollar and no increase in the minimums be proposed for the 2026/27
financial year.
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2026/2027 Proposed Differential Rates

The proposed Differential Rate for each rating category are as follows:

Rate — Cents in Minimum
Land Category the Dollar Payment
GRYV - Residential/Industrial 9.1523 $600
GRYV - Commercial 8.1996 $450
GRYV - Minesites 16.3879 $450
GRYV -Single Persons Quarters 16.3879 $450

UV - Rural 1.0699
UV - Mining 15.5988

The proposed Rates in the dollar for 2026/2027 represents a 2.5% i
imposed in 2025/2026. It is proposed to leave the minimums t
2025/2026.

M GRV Residential/Industrial ® GRV Commercial

B GRV Minesites B GRV Single Persons Quarters
m UV Rural B UV Mining

The recommended Rate in the dollar increase of 2.5% is less than the WA Local Government
Cost Index (WALGCI) forecast for 2026/27 of 2.9% and December 2025 Perth CPI of 4.4%.
The WALGCI is similar in principle to the Consumer Price Index (CPI) but is weighted towards
expenditure types more relevant to Local Governments.

The CPI is based on actual household expenditure data, which is principally derived from the
Household Expenditure Survey conducted by the ABS and includes expenditure on areas such
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as food and non-alcoholic and alcoholic beverages, tobacco products and clothing & footwear;
all of which are not expenditure areas for a Local Government.

The WALGCI is a combination of certain cost items from the CPI and others from the General
Construction Index WA (GCIWA). The WALGCI offers an indication of those changes in the

Statutory Environment

WA economy that relate more closely to the functions of Local Government.

Where under this Act local public notice of a matter i iven, notice
of the matter must be —

(a) published on the official website of the
accordance with the regulationdjpand

Attachment 1 - 2026/2027 Rating Strategy, contains a detailed listing of the Local Go
Act rating provisions with the addition of:

Local Government Act 1995

1.7. Local public notice

6.36.
(1) tes or a minimum payment applying to a
tion 6.35(6)(c) a local government is to give local
(2) o ensure that a notice referred to in subsection (1) is
allow compliance with the requirements specified in
3)

published within the period of 2 months preceding the commencement
ancial year to which the proposed rates are to apply on the basis of

details of each rate or minimum payment the local government intends
to impose; and

(1) an invitation for submissions to be made by an elector or a ratepayer
in respect of the proposed rate or minimum payment and any related
matters within 21 days (or such longer period as is specified in the
notice) of the notice; and

(iii)) any further information in relation to the matters specified in
subparagraphs (i) and (ii) which may be prescribed;

and
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(c) is to advise electors and ratepayers that the document referred to in
subsection (3A) —

(i) may be inspected at a time and place specified in the notice; and

(i1) is published on the local government’s official website.

(3A) The local government is required to prepare a document describing the object§of, and
reasons for, each proposed rate and minimum payment and to publish the doc@ment

on the local government’s official website.

te or specified

(4) The local government is required to consider any submissions receive
imposing the proposed rate or minimum payment with or without m

(5) Where a local government —

(a) inanemergency, proposes to impose a supplementa
area rate under section 6.32(3)(a); or

(b) proposes to modify the proposed rates yments after

considering any submissions under subsecti

it is not required to give local public notice of
rate, specified area rate, modified rat Qmin

[Section 6.36 amended: No. 16 of 2019
[Section 6.36 modified: SL 2020/57

n or under the Act in relation to the notice; or
pecified in relation to the notice — a period of not less than

lication in a newspaper circulating generally in the State;
publication in a newspaper circulating generally in the district;
publication in 1 or more newsletters circulating generally in the district;

(d) publication on the official website of the Department or another State agency,
as appropriate having regard to the nature of the matter and the persons likely
to be affected by it, for —

(i) the period specified in or under the Act in relation to the notice; or

(i) if no period is specified in relation to the notice — a period of not less
than 7 days;
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Minutes
2026

Council
Thursday 16 April

(e) circulation by the local government by email, text message or similar
electronic means, as appropriate having regard to the nature of the matter and
the persons likely to be affected by it;

(f) exhibition on a notice board at the local government offices and each local
government library in the district for —

(1) the period specified in or under the Act in relation to the noti®

(i1) ifno period is specified in relation to the notice — a period of
than 7 days;

(g) posting on a social media account administered by the local governmg
(1) the period specified in or under the Act in relation tg

(1) ifno period is specified in relation to the notice —
than 7 days.

[Regulation 34 inserted: SL 2020/213 r. 15.]

| Strategic Implications

There are no strategic implications as a result of"s re

| Policy Implications

There are no policy implications as a result of*

| Financial Implications

The outcome of this recommendation y inform the direction for the 2026/2027

Income Budget as it relates to

Risk Implications

Risk Category Rating (Consequence | Mitigation Action
x Likelihood
Health/Peopl i Nil Nil
High (12) If funding not
received, projects
and/or services can’t
be provided or
undertaken.
Non or late payment Moderate (8) Effective and efficient
of Rates by collection action.
Ratepayers.
Compliance Act and Ministerial Moderate (9) Ensure all
Policy differential requirements
rating requirements. undertaken.
Reputational Nil Nil Nil
Property Nil Nil Nil
Environment Nil Nil Nil
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Risk Matrix
Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood 1 ) 3 4 5
Almost
Certain 5 | Moderate (5)
Likely 4 Moderate

®

Moderate Moderate

Possible 3 6) o)

Rare 1

Moderate (5)

Unlikely | 2 MO((lg)rate W@
F
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| Officer Recommendation and Council Decision

502026
Moved Cr Guerini/Seconded Cr Rose
That Council:

1. Endorse the Differential Rating - Objects and Reasons for the 2026/2027
years as presented;

2. Endorse the following proposed Differential General Rates Categories, R
the Dollar and Minimum amounts for the Shire of Yilgarn for the 20
financial year:

Rate - Cents in
Land Category the Dollar
GRYV - Residential/Industrial 9.1523
GRYV - Commercial

GRYV - Minesites 16.38
GRYV - SPQ 16.
UV - Rural

UV - Mining ‘

3. Endorse a public notice and cons
General Rates and General Minimu

es. the proposed Differential
s as Jollows:

e Local public notice being pl, Couigils website on Friday, 1** May 2026
as Soon as practicable after this, as per

CARRIED (7/0)

Cr’s For: Close, Guégini, Bradferd, Granich, Newbury, Rose, Stephen
Cr’s Against: Ni
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11.2 Reporting Officer - Executive Manager Corporate Services

11.2.5 2026/27 - 2035/36 Long Term Financial Plan

File Reference 8.2.5.6
Disclosure of Interest Nil
Voting Requirements Absolute Majority
Author Cameron Watson—Executive Manager Corporate
Attachments 2026/27 - 2035/36 Long Term Financial Plan
| Purpose of Report

For Council to consider adopting the revised Long-Term Financial P1

| Background

In February 2009, the Minister for Local Government ann
local government reform strategies that were aimed at
government to better plan, manage and delive ice
social, environmental, and economic sustai

One of the requirements was to develop and
a ten-year rolling plan that informs the Cg

rm financial plan (LTFP) that is
iness Plan to activate Strategic
ses, annual budgets that are aligned

pects of the LTFP are primarily developed utilising
increase of 2.9% for the life of the plan, however the
ase of a given income or expense item could be utilised if
manually adjusted where necessary to reflect a realistic

e or expenditure item.

a Local Government
historic percentage i

utilising a 2.5% increase for the first 5 years with the remaining 5
ed on a LGCI % Increase.

Statutory Environment

Local Government Act 1996

5.56.  Planning for the future

(1) A local government is to plan for the future of the district.

48



Shire of Council Minutes

Yilgarn Thursday 16 April 2026

Visit the Southern Cross Skies

(2) A local government is to ensure that plans made under subsection (1) are in
accordance with any regulations made about planning for the future of the district.

[Section 5.56 inserted: No. 49 of 2004 s. 42(6).]

Local Government (Administration) Regulations 1996

19DA. Corporate business plans, requirements for (Act s. 5.56)

(1) A local government is to ensure that a corporate business plan is made for i
in accordance with this regulation in respect of each financial year after th
year ending 30 June 2013.

(2) A corporate business plan for a district is to cover the period speci
which is to be at least 4 financial years.

(3) A corporate business plan for a district is to —
(a) setout, consistently with any relevant prioriti

(b) govern a local government’s i

() ing towesources, including asset
management, workforcg ] ong-term financial planning.
The recommendation that follows is c0 the legislative requirements.

Strategic Implications

This report is informed ¢§'the outcome of most, if not all of the strategies within

e setting of the 2026/2027 Budget.
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| Risk Implications
Risk Category Description Rating (Consequence | Mitigation Action
x Likelihood
Health/People Nil Nil Nil
Financial Impact Nil Nil Nil
Service Interruption | Nil Nil Nil
Compliance Compliance with the Low (2) Ensure Long Terad
Local Government Financial Pla
Act and associated Reviewed.
Regulations.
Reputational Nil Nil
Property Nil Nil
Environment Nil Nil
Risk Matrix
Consequence Insignificant Minor Moders Catastrophic
Likelihood 1 ) 5
Almost
Certain 5 | Moderate (5)
Likely 4
Moderate
Possible 3
Moderate Moderate
Unlikel
y
Rare Moderate (5)

dation and Council Decision

e/,

econded Cr Guerini

endorses the Long-Term Financial Plan 2026/27 - 2035/36 as presented.

CARRIED BY ABSOLUTE MAJORITY (7/0)

Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose, Stephen

Cr’s Against: Nil
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12.3 Reporting Officer - Executive Manager Infrastructure

12.3.1 Bitumen Full Service Reseals (Bodallin North Road & Marvel Loch
Forrestania Road)

File Reference

Disclosure of Interest Nil

Voting Requirements Simple Majority

Author Glen Brigg - Executive Manager Infrastructure
Attachments Nil

Purpose of Report

To seek Council approval to accept a tender under the WALGA Pr,

Background

Council has endorsed the delivery of resealing
Forrestania Road as part of the 2025/2026 rks are funded under the
Regional Road Group (RRG) Program, wh
Local Government contribution basis.

The reseal program forms part of the Shi i et preservation strategy, targeting key

sections of the sealed road networ avement life, maintain safety, and avoid

The RRG program is subjec
within the allocated financial

timeframes, requiring projects to be delivered
to expend allocated funds within this period presents

pricing was sought through the WALGA Preferred Supplier Panel, with submissions received
from four (4) prequalified contractors capable of delivering the works.

Comment

The WALGA Preferred Supplier Panel ensures that all contractors are prequalified, compliant,
and experienced in delivering bitumen surfacing works under Western Australian conditions.
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Submissions were received from:

Fulton Hogan Industries Pty Ltd
Colas Western Australia Pty Ltd
Boral Resources (WA) Ltd
Bitutek Pty Ltd

All suppliers are recognised industry providers with the capability to deliver fu
reseals.

A summary of submitted pricing is as follows,

Supplier Total (incl. GST)
Fulton Hogan Industries Pty Ltd $1,913,085
Colas Western Australia Pty Ltd $1,026,714
Boral Resources (WA) Ltd $672,217
Bitutek Pty Ltd $801,757

While pricing varies between submissions ssumptions, and scope

interpretation, all tenders are considered co

Bitutek Pty Ltd has an established working
consistently delivered high-quality outco

ith the Shire of Yilgarn and has
ious reseal programs.

Importantly:
e Bitutek is responsive tg ) fromythe Shire
e Seal design can be tail ocal conditions (traffic, pavement condition, material
performance)
e They demongfrate flexib in delivery and strong understanding of Wheatbelt
conditions

works, the ability to adjust seal types (e.g. single/single,
atments) and respond to on the ground conditions is critical to

ers have confirmed capacity to supply bitumen and deliver works within the required
timeframe, noting the current supply constraints and fuel availability issues being experienced
across the region.

Importantly, all contractors have indicated they can mobilise and complete the reseal program

in early May. While this is slightly outside the ideal resealing window due to cooler
temperatures, it is considered manageable.
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To mitigate seasonal risk:

e A heavier application rate will be applied where required to account for reduced binder
flexibility and potential shrinkage during the winter period

e Seal design will be adjusted to suit prevailing conditions (including binder selection
and spray rates)

e Works will be programmed to maximise daytime temperatures and minimise
early life seal distress

of

Undertaking the works within this window is preferred over delaying, as:

e Current contractor availability and bitumen supply can be secured

e Deferral would expose the Shire to further price escalation an nti
uncertainty

e Pavement condition will continue to deteriorate if reseali

On balance, the approach represents a controlled and accept i isk, with appropriate
engineering adjustments in place to ensure performance
This is considered preferable to the signific higher r ssociated with not delivering the
works within the RRG funding timeframe, aytesu oss or reallocation of funding
and increased future renewal costs.

Statutory Environment

Procurement has been undertaken
with:

e WALGA Preferred Supplier Panel in accordance

ent Act 1995
sovernment (Functions and General) Regulations 1996

The panel was
tender proce

h a compliant public tender process; therefore, no separate
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| Strategic Implications

The reseal program aligns with:

e Roads and Transport Asset Management Plan
e Long-Term Financial Plan
e 10- 15 Year Road Renewal Program

These works are essential to:

Preserve existing sealed assets
Avoid significantly higher maintenance costs

Maintain freight and community access
Improve network reliability and safety
Policy Implications
Consistent with: ‘ K

Shire Purchasing Policy
Asset Management Policy and Strate
Road Asset Management Plan

WALGA Procurement Framew

Financial Implications

ppraved 2025/2026 Roads Program budget and forms
rogram, which operates on a 2/3 State Government

The reseal program is funded
part of the Regional Road G
and 1/3 Local Govern

The Shire’s contributi@n has be@n allocated within the current financial year budget, with RRG

thin the same period.

quantities (m? and spray rates)
d fall provisions (bitumen pricing)
egate will be supplied by the Shire.

It is noted that RRG funding is subject to strict expenditure timeframes, and any inability to
deliver the program within the current financial year may result in:

e Reallocation or loss of funding

e Carry forward uncertainty
¢ Increased financial exposure to the Shire for deferred works
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Accordingly, timely delivery of the reseal program is critical to ensure full utilisation of
available external funding and to avoid additional unfunded renewal liabilities.

| Risk Implications |
Risk Category | Description Rating (Consequence x | Mitigation Action
Likelihood
Health/People | NIL NIL
Financial Delay leading to Moderate Project funded ag
Impact increased deterioration scheduled withi
and higher financial yg
maintenance costs
Service Temporary traffic Low
Interruption delays during sealing
works
Compliance Procurement non- Low
compliance
Reputational Community concern if Low
road condition
declines
Property Nil ’
Environment Nil | Nil
Consequence Insignificant Major Catastrophic
Likelihood 1 4 5
| N
Almost 5 ’
Certain
Moderate
Likel 4
y
Moderate Moderate
() ®
Moderate Moderate
(6) ®
Moderate (5)
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| Officer Recommendation and Council Decision

52/2026

Moved Cr Rose/Seconded Cr Stephen
That Council:

1. Accept the tender from Bitutek Pty Ltd under the WALGA Preferred Suppli

for full, service resealing works on Bodallin North Road and Mary
Forrestania Road; and

2. Authorise the Chief Executive Officer to enter into a contract for the
works within the approved 2025/2026 budget.

(7/0)

Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose, Stephen
Cr’s Against: Nil

11. APPLICATIONS FOR LEAVE OF ABSENCF

12. MOTIONS FOR WHICH PREVIOUS "9TIC! HAS BEEN GIVEN
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13. NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION
OF THE MEETING

53/2026

Moved Cr Guerini/Seconded Cr Stephen
That Council introduces the late items as presented.

Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose, Stephen
Cr’s Against: Nil

13. Reporting Officer - Executive Manager Infrastructure

13.1 House Construction 10 Leo Street, Southern Cross

File Reference

Disclosure of Interest Nil

Voting Requirements Absolute Majorit

Author Glen Brigg - E

Attachments Nil

Purpose of Report

To update Council on the delivery ap struction of the staff house at 10 Leo
Street and to seek direction to proc i jations with modular suppliers following

reassessment of in, house delive

Background
Council previously struction of a new 3x2 staff house at 10 Leo Street
through a tender pro d via the WALGA Preferred Supplier Panel.

eceived, both based on modular construction. Council resolved
rsue an in, house kit home build to maintain employment for Council
e delivering the project within budget.

ision, and informed by recent experience with the Executive House project,

Based on this assessment, staff found that modular construction provides a more cost, effective
and lower, risk delivery option compared to an in, house kit home build.

Comment

Based on this assessment, proceeding with an in, house build presents an increased risk of cost
overruns and extended delivery timeframes.
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Accordingly, staff have reconsidered the modular construction option originally tendered.
While modular construction has a shorter asset life and reduced internal labour requirements,
it provides:

greater cost certainty

reduced site risk

shorter construction timeframe

improved delivery certainty for staff housing

enter into direct negotiations with the original tenderers (Modular WA
Homes) to refine scope, pricing and delivery without the need to re-tender.

the project to
commence works in the current financial year. Staff propose to i ion to progress

Due to the timing of the project, any shortfall b@twee i budget and final project
cost will be incorporated into the 2026/202 elling can be completed
to Council’s required standard.

Accordingly, staff are seeking Council’s support t ceed®with the project under this delivery
approach, rather than approval of a fixe i this stage.

tion 3.57 (Tenders for providing goods and services)
1 General) Regulations 1996

alternative ach. Engagement with pre-qualified suppliers under the
direct negotiation while maintaining compliance with procurement

e attracting and retaining staff
e supporting service delivery across the Shire
e maintaining a modern and functional housing portfolio

Timely delivery of staff housing is considered a priority to support ongoing operations.
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| Policy Implications

e Finance Policy 3.5: Purchasing and Tendering
e Asset Management Policy

The proposed approach remains consistent with Council policy and procurement frameworks
through use of the WALGA Preferred Supplier Panel.

Financial Implications

Funding for the construction of a staff house at 10 Leo Street was previousl
the 2025/2026 budget.

Based on quotations received and further assessment of the full proj i use kit
establishment works are included.

The primary cost pressures relate to site works, includa ini i earthworks,
access, and external establishment, rather than tbdw

Council has an available budget allocation te 23,000, which staff propose to
utilise to progress procurement and commen live théproject in the current financial

year under a modular construction approach.

Due to the timing of the project, any tiona ding required to complete the dwelling will
be incorporated into the 2026/2027 bu rocesSifor Council consideration.
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| Risk Implications
Risk Category | Description Rating Mitigation Action
Financial Total project cost Moderate (6) Confirm full scope and
Impact exceeding budget due external works prior to
to site establishment commitment; negotiate
requirements fixed pricing whert
possible
Service Delay in delivery of Moderate (8) Progress negotia
Interruption staff housing and confirm deli
impacting recruitment timeframe to min'
and service delivery delay
Compliance Procurement process Low (2) Docu T
not aligned with rejecti procged via
legislation following
tender rejection
Reputational Perception of project Low (3)
delays or change in
delivery approach transparent reporting to
ouncil
Property Reduced asset life for Consider lifecycle cost in
modular construction decision making and
compared to in-situ future renewal planning
build
Environment Nil Nil
Consequence Moderate Major Catastrophic
Likelihood 3 4 5
Almost
Certain
Moderate
®
Moderate Moderate
Possible
Moderate Moderate
() ®
Moderate (5)
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| Officer Recommendation and Council Decision

54/2026
Moved Cr Stephen/Seconded Cr Rose
That Council:

1. Notes the updated assessment of costs associated with the construction of a s
house at 10 Leo Street.

2. Supports staff proceeding with procurement and delivery of the project uti
current budget allocation of approximately $523,000.

3. Authorises the Chief Executive Officer to enter into negotiations wi
and Evoke Living Homes to finalise scope, pricing, and delivery o
dwelling.

4. Any budget shortfall required to complete the project will b.
2026/2027 budget process for Council consideration.

CARRIED BY,

Cr’s For: Close, Guerini, Bradford, Granich, Ne u

b se,
CI’ ,S Agalnst Nll &\
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13.  Reporting Officer - Regulatory Services Officer

13.2  Proposed Outbuilding - Lot 19 (No 56) McInnes Street, Moorine Rock

File Reference

Author Kelly Watts
Disclosure of Interest Nil

Voting Requirements Simple Majority
Attachments 1. Revised site plan

2. Site photos

Purpose of Report

Council is to consider a planning application for an outbuilding onfo clnnes
Street, Moorine Rock.

Background

. Location and Existing Development ‘
Lot 19 is a vacant block. It has an area of 10 \
The lot is located Mclnnes Street/ Great in the Moorine Rock townsite.

The lot to the East (of Lot 19) is the rine R otel. The property to the West is owned
by the Shire of Yilgarn and contaias
property that shares a rear bo

A location plan is inclu
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62N\~ < Lot 64

; R
: bR \ 10 .
58 N ateicre Not10 p =i
3 % \’. A Shire of  ,* -~
\’. ..‘f_llga;n-ﬁ

-

Above: Location Plan

Above: Aerial Plan
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| Comment |
. Zoning and Scheme requirements

Lot 19 is zoned Townsite under the Shire of Yilgarn Town Planning Scheme No 2 (the
Scheme). Stating;
* To be used primarily for residential development, different forms of accommodation

and public recreation.
o Table
pact on

* The local government may consider uses in accordance with Table 1-Zon,

where they may benefit the community and / or will not result in a negative 1
The proposed outbuilding requires planning approval as it entails variation Residential
Design Codes.

amenity

. Description of Application

The outbuilding is proposed to the rear of the existing dwglhingin the sough east portion of Lot

19. ‘

The outbuilding will have a total floor area 0 10 d to have a wall height of 4.8
metres and a height of 5.682 metres to the ro

The owner has advised that the buildin use tore his own personal cars.

A site plan is included below for ease ference®* refer Attachment 1.

64



Shire of Council Minutes

Yilgarn Thursday 16 April 2026

Visit the Southern Cross Skies

Attachment 1: Site Plan

=S|

i
N 1:8500 @ AD
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ELEVATION GRID B , i

©® ®@ ® O

ELEVATION GRID A

Statutory Environ

al Planning Schemes) Regulations 2015 - The Planning and
nning Schemes) Regulations 2015 were gazetted on 25 August 2015,
9 October 2015.

lude ‘Deemed Provisions’ that automatically apply and override parts of
ilgarn Town Planning Scheme No 3.

sts development that is exempt from the need for planning approval, including
outbuildings that are ancillary to a dwelling and comply with the ‘deemed to comply’
requirements of the Residential Design Codes. This application requires planning approval as
it entails variations to the Residential Design Codes.

Clause 67 outlines ‘matters to be considered by Council’ including and not limited to the aims
and provisions of the Scheme, orderly and proper planning, any approved state policy, a local
planning strategy, a local planning policy, the compatibility of the development with its setting
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including to development on adjoining land, amenity, loading, access, traffic and any
submissions received on a proposal.

Shire of Yilgarn Town Planning Scheme No 2 — explained in the body of this report.

Clause 1.8.2: Where a word or term is defined in the Residential Planning Codes then

Strategic Implications

Approval of the development will set a precedent for similarly sized outbuilg
in the Residential zone.

| Policy Implications

Nil.

| Financial Implications

Nil.
| Risk Implications |

There are no known risks associated with the osed"development.

Risk Category Descri Rating Mitigation Action
(Consequence x
Likelihood

Health/People Nil Nil

Financial Impact Nil Nil

Service Nil Nil
Nil Nil
Nil Nil
Nil Nil
Nil Nil
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Risk Matrix
Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5

Almost
Certain

Likely 4 Mm(ig)rate
Possible 3 MO((l6e)rate Mo;l;)rate
Unlikely | 2 Mm(ig)rate WQ
A

Rare 1 Moderate (5)

5 | Moderate (5)

Officer Recommendation and Council DegiSion

55/2026
Moved Cr Bradford/Seconded Cr Step
That Council approve the applicatio

1. All stormwater from
site and any associate

areas shall be collected and disposed of on-
{ soak wells shall be maintained in a clean and clear

cent land or the rear laneway.
oved for non-habitable purposes only and not for any

This is a planning consent only and owners need a separate building permit
approval prior to commencing any site works or construction.

CARRIED (7/0)

Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose, Stephen
Cr’s Against: Nil
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14. MEETING CLOSED TO THE PUBLIC - CONFIDENTIAL ITEMS

CONFIDENTIAL ITEM

56/2026

Moved Cr Guerini/Seconded Cr Bradford
That the Ordinary Meeting of Council be closed to the public under Section 5.23 of the Logal
Government Act 1995 to discuss a contractual/commercially in-confidence matter,
Mineral Resources Limited and the Shire of Yilgarn.

Cr’s For: Close, Guerini, Bradford, Newbury, Granich, Rose, Stephe,
Cr’s Against: Nil

Kaye Crafter, Roger Mclean, Jacquie Drzymulski and Pe c
5:52pm.

Council proceeded to re-

Following discussions Behind Closed in rel % ea matte
open the meeting.
Council Decision

57/2026
Moved Cr Guerini/Seconded G

That the Ordinary Meeting g @

rd, Newbury, Granich, Rose, Stephen

e ré=opened to the public.

CARRIED (7/0)

Cr’s For: Close, Gu
Cr’s Against: Nil

ni, Bra

Kaye Crafteiy Roge lean, Jacquie Drzymulski and Peter McBain returned to the chambers

Moved Cr Guerini/Seconded Cr Rose

That Council accepts the financial offer submitted by Minerals Resources Limited (MRL)
on Thursday, 16 April 2026 in relation to MRL’s obligations to make good on repairs to the
Emu Fence Road once MRL had completed their haulage operations as per the Road User
Agreement originally agreed and signed by MRL and the Shire of Yilgarn.

CARRIED (7/0)
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15. CLOSURE

As there was no further business to discuss, the Shire President declared the meeting closed at
5:58pm.

6, are
ry

I, Bryan Close, confirm the above Minutes of the Meeting held on Thursday 16 April
confirmed on Thursday 21 May 2026 as true and correct record of the April 2026 O
Meeting of Council.

Cr Bryan Close
SHIRE PRESIDENT

N
S
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