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Shire of Yilgarn
STATEMENT OF BUDGET REVIEW
(Nature or Type)
For the Period Ended 31st January 2026

Budget v Actual Predicted Variance
Adopted Budget
Annual YTD Increase / Timing / Estimated Material
Note Budget Actual (Decrease) (Carryover) Year End Variance
$ $ $ $ $
Net current assets at start ot financial year
surplus/(deficit) 7015572 8,902,664 1,887,092 8,902,664 A
Revenue from operating activities (excluding rates)
Grants, Subsidies and Contributions 2,895,662 1,230,241 2,430,991 v
Profit on Asset Disposal 4,296 0 4,200
Fees and Charges 2,078,867 1,734,687 30,000 2,481,595 A
Interest Earnings 629,882 396,622 679,923
Other Revenue 757,066 544,089 13,200 852,794 A
6,365,773 3,905,639 43,200 0 6,449,503
Expenditure from operating activities
Employee Costs (4,893,921)  (2.325,227) 53,500 (4,977,177)
Materials and Conftracts (2,605,721)  (1,654,855) 281,250 (3.479,407) A
Utilities Charges (956,069) (328,866) (2,000} (605,334) V
Depreciation (Non-Current Assets) (5.267,485)  (3,105,391) (5.377,891)
Interest Expenses (57,874) (29.593) (58,878)
Insurance Expenses (380,895) (396,106) (89.000) (405,358)
Loss on Asset Disposal (164,013) (34,940) (10,000) (159,582)
Other Expenditure (853,107) (505,738) (849,339)
(15,179,085)  (8,380,716) 233,750 0 (15,912,965)
Funding Balance Adjustment
Add Back Depreciation 5,267,485 3,105,391 5,377,891
Adjust (Profit)/Loss on Asset Disposal 159,717 34,940 (10,000} 155,382
Adjust for Realisation on Disposal of Assets (505,000) (85,455) (505,000)
Non-cash movements in non-current assets &
liabilities 0 0 )
Amount attributable to operating activities 3,124,462 7,482,463 2,154,042 0 4,467,475
INVESTING ACTIVITIES
Non-Operating Grants, Subsidies and
Contributions 5,684,530 1,904,916 5,684,575
Land Held for Resale 0 0 0
Land and Buildings (1,745,453)  (1,792,967) 273,000 (2.014,822) A
Plant and Equipment (1,846,000) (694,446) (1,835,236)
Furniture and Equipment (105,500) (20,54¢6) (90,524)
Infrastructure Assets - Roads (5,854,277)  (2,044,386) (166,046) (207,348)  (5,527,027)
Infrastructure Assets - Other (327,000) (95,535) (120,000) 61,500 (249.923) V
Purchase of Investments 0 0 0
rroceeds rrom DIsposal OT AsSseTs 505,000 85,456 505,000
Proceeds from Sale of Investments 0 0 0
Amount attributable to investing activities (3.688,700)  (2,657,508) (13,046) (145,848)  (3,527,957)
FINANCING ACTIVITIES
Proceeds from New Debentures 0 0 0
Proceeds from Advances 0 0 0
Self-Supporting Loan Principal 0 0 0
Transfer from Reserves 399,000 0 399,000
Repayment of Debentures (99.947) (49.831) (99.662)
Advances to Community Groups 0 0 0
Transfer to Reserves (4,232,049) (261,043) (4,488,713)
Amount atiributable to financing activities (3,932,996) (310,874) 0 0 (4,189,375)
Budget deficiency before general rates (4,497,233) 4,513,969 (3.249,857)
Estimated amount to be raised from general rates 4,975,317 4,942,343 4,942,343

Closing Funding Surplus(Deficit) 478,084 9,456,312 1,692,486
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SHIRE OF YILGARN
NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT
FOR THE YEAR ENDED 30 JUNE 2026

SIGNIFICANT ACCOUNTING POLICIES
Basis of Preparation

The budget review report has been prepared in accordance with applicable Australian Accounting Standar
(as they apply to local government and not-for-profit entities), Australian Accounting

Interpretations, other authorative pronouncements of the Australian Accounting Standards

Board, the Local Government Act 1995 and accompanying regulations. Material accounting

policies which have been adopted in the preparation of this budget review report are presented below and
have been consistently applied unless stated otherwise.

The report has been prepared on the accrual basis and is based on historical costs, modified, where
applicable, by the measurement at fair value of selected non-current assets, financial assets and liabilities.

Critical accounting estimates

The preparation of a financial report in conformity with Australian Accounting Standards requires
management to make judgements, estimates and assumptions that effect the application of policies and
reported amounts of assets and liabilities, income and expenses.

The estimates and associated assumptions are based on historical experience and various other factors
that are believed to be reasonable under the circumstances; the results of which form the basis of making
the judgements about carrying values of assets and liabilities that are not readily apparent from other
sources. Actual results may differ from these estimates.

The Local Government Reporting Entity
All funds through which the Shire controls resources to carry on its functions have been
included in the financial statements forming part of this budget review.

In the process of reporting on the local government as a single unit, all fransactions and
balances between those Funds (for example, loans and transfers between Funds) have been
eliminated.

2025/26 Actual Balances

Balances shown in this budget review report as 2025/26 Actual are as forecast at the time of budget review
preparation and are subject to final adjustments.

Rounding Off Figures
All figures shown in this budget review report, other than a rate in the dollar, are rounded to the nearest dolla
Rates, Grants, Donations and Other Contributions

Rates, grants, donations and other contributions are recognised as revenues when
the Shire obtains control overt he assets comprising the conftributions.

Control over assets acquired from rates is obtained at the commencement of the rating period
or, where earlier, upon receipt of the rates.

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the
amount of GST incurred is not recoverable from the Australion Taxation Office (ATO).

Receivables and payables are stated inclusive of GST receivable or payable. The net amount of
GST recoverable from, or payable to, the ATO is included with receivables or payables in
Note 4 Net Current Assets

Cash flows are presented on a gross basis. The GST components of cash flows arising from
investing or financing activities which are recoverable from, or payable to, the ATO are
presented as operating cash flows.
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SHIRE OF YILGARN
NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT
FOR THE YEAR ENDED 30 JUNE 2026

SIGNIFICANT ACCOUNTING POLICIES (Continved)

Superannuation
The Shire confributes to a number of superannuation funds on behalf of employees.
All funds to which the Shire contributes are defined confribution plans.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand
with banks, other short term highly liquid investments that are readily convertible to known
amounts of cash and which are subject to an insignificant risk of changes in value and bank
overdrafts.

Bank overdrafts are shown as short term borrowings in current liabilities in Note 4 Net Current
Assets.

Trade and Other Receivables

Trade and other receivables include amounts due from ratepayers for unpaid rates and service
charges and other amounts due from third parties for goods sold and services performed in the
ordinary course of business.

Receivables expected to be collected within 12 months of the end of the reporting period are
classified as current assets. All other receivables are classified as non-current assefts.

Collectability of trade and other receivables is reviewed on an ongoing basis. Debfts that are
known to be uncollectible are written off when identified. An allowance for doubtful debfts is
raised when there is objective evidence that they will not be collectible.

Inventories

General
Inventories are measured at the lower of cost and net realisable value.

Neft realisable value is the estimated selling price in the ordinary course of business less the
estimated costs of completion and the estimated costs necessary to make the sale.

Land Held for Resale

Land held for development and sale is valued at the lower of cost and net realisable value. Cost
includes the cost of acquisition, development, borrowing costs and holding costs until
completion of development. Finance costs and holding charges incurred after development is
completed are expensed.

Gains and losses are recognised in profit or loss af the time of signing an unconditional
contract of sale if significant risks and rewards, and effective control over the land, are passed
on to the buyer at this point.

Land held for sale is classified as current except where it is held as non-current based on
Council’s intentions to release for sale.

Fixed Assets

Each class of fixed assets within either property, plant and equipment or infrastructure, is
carried at cost or fair value as indicated less, where applicable, any accumulated depreciation
and impairment losses.



SHIRE OF YILGARN
NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT
FOR THE YEAR ENDED 30 JUNE 2026

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(j) Fixed Assets (Continued)

Mandatory requirement to revalue non-current assets
Effective from 1 July 2012, the Local Government (Financial Management) Regulations were amended and
the measurement of non-current assets at Fair Value became mandatory.

During the year ended 30 June 2013, the Shire commenced the process of adopting Fair Value
in accordance with the Regulations.

Whilst the amendments initially allowed for a phasing in of fair value in relation to fixed assets over three
years, as at 30 June 2015 all non-current assets were carried at Fair Value in accordance with the
the requirements.

Thereafter, each asset class must be revalued in accordance with the regulatory framework established and
the Shire revalues its asset classes in accordance with this mandatory timetable.

Relevant disclosures, in accordance with the requirements of Australian Accounting Standards, have been
made in the financial report as necessary.

Initial Recognition and Measurement between Mandatory Revaluation Dates
All assets are initially recognised at cost and subsequently revalued in accordance with the
mandatory measurement framework detailed above.

In relation fo this initial measurement, cost is determined as the fair value of the assets given

as consideration plus costs incidental to the acquisition. For assets acquired at no cost or for

nominal consideration, cost is determined as fair value at the date of acquisition. The cost of

non-current assets constructed by the Shire includes the cost of all materials used in

construction, direct labour on the project and an appropriate proportion of variable and fixed overheads.

Individual assets acquired between initial recognition and the next revaluation of the asset class
in accordance with the mandatory measurement framework detailed above, are carried at cost
less accumulated depreciation as management believes this approximates fair value. They will
be subject to subsequent revaluation of the next anniversary date in accordance with the
mandatory measurement framework detailed above.

Revaluation

Increases in the carrying amount arising on revaluation of assets are credited to a revaluation
surplus in equity. Decreases that offset previous increases of the same asset are recognised
against revaluation surplus directly in equity. All other decreases are recognised in profit or loss.

Land Under Roads
In Western Australia, all land under roads is Crown land, the responsibility for managing which,
is vested in the local government.

Effective as at 1 July 2008, Council elected noft to recognise any value for land under roads
acquired on or before 30 June 2008. This accords with the treatment available in Australian
Accounting Standard AASB 1051 Land Under Roads and the fact Local Government (Financial
Management) Regulation 16(q)(i) prohibits local governments from recognising such land as an
asset.

In respect of land under roads acquired on or after 1 July 2008, as detailed above, Locall
Government (Financial Management) Regulation 16(a)(i) prohibits local governments from
recognising such land as an asset.

Whilst such treatment is inconsistent with the requirements of AASB 1051, Local Government
(Financial Management) Regulation 4(2) provides, in the event of such an inconsistency, the
Local Government (Financial Management) Regulations prevail.

Consequently, any land under roads acquired on or after 1 July 2008 is not included as an asset
of the Shire



1.

(k)

SHIRE OF YILGARN
NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT
FOR THE YEAR ENDED 30 JUNE 2026

SIGNIFICANT ACCOUNTING POLICIES (Continved)

Depreciation

The depreciable amount of all fixed assets including buildings but excluding freehold land, are
depreciated on a straight-line basis over the individual asset’s useful life from the time the asset
is held ready for use. Leasehold improvements are depreciated over the shorter of either the
unexpired period of the lease or the estimated useful life of the improvements.

Major depreciation periods used for each class of depreciable asset are:

Sealed roads and streets

Asset Years
Buildings 30 to 50 years
Furniture and Equipment 51to 10 years
Plant and Equipment 510 10 years

formation not depreciated
pavement 50 years
bituminous seals 30 years
asphalt surfaces 25 years

Gravel Roads

formation not depreciated
pavement 50 years
gravel sheet 15 years

Formed roads

formation not depreciated
pavement 50 years
Footpaths - slab 12 years
Sewerage piping 50 years
Water supply piping & drainage systems 50 years
Airfields and runways 30 years

Refuse disposal sites not depreciated

The assets residual values and useful lives are reviewed, and adjusted if appropriate, at the end
of each reporting period.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s
carrying amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying
amount. These gains and losses are included in profit or loss in the period which they arise.

Fair Value of Assets and Liabilities

When performing a revaluation, the Shire uses a mix of both independent and management
valuations using the following as a guide:

Fair Value is the price that the Shire would receive to sell the asset or would have to pay to
transfer a liability, in an orderly (i.e. unforced) fransaction between independent, knowledgeable
and wiling market participants at the measurement date.

As fair value is a market-based measure, the closest equivalent observable market pricing
information is used to determine fair value. Adjustments to market values may be made having
regard to the characteristics of the specific asset. The fair values of assets that are not fraded
in an active market are determined using one or more valuation fechniques. These valuation
techniques maximise, to the extent possible, the use of observable market data.

To the extent possible, market information is extiracted from either the principal market for the
asset (i.e. the market with the greatest volume and level of activity for the asset or, in the
absence of such a market, the most advantageous market available to the entity at the end of
the reporting period (ie the market that maximises the receipts from the sale of the asset affer
taking into account fransaction costs and fransport costs).

6



SHIRE OF YILGARN
NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT
FOR THE YEAR ENDED 30 JUNE 2026

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
(k) Fair Value of Assets and Liabilities (Continued)

For non-financial assets, the fair value measurement also takes info account a market
participant’s ability to use the asset in ifs highest and best use or to sell it to another market
participant that would use the asset in its highest and best use.

Fair Value Hierarchy

AASB 13 requires the disclosure of fair value information by level of the fair value hierarchy,
which categorises fair value measurement into one of three possible levels based on the lowest
level that an input that is significant to the measurement can be categorised into as follows:

Level 1
Measurements based on quoted prices (unadjusted) in active markets for identical assets or
liabilities that the entity can access at the measurement date.

Level 2
Measurements based on inputs other than quoted prices included in Level 1 that are observable
for the asset or liability, either directly or indirectly.

Level 3
Measurements based on unobservable inputs for the asset or liability.

The fair values of assets and liabilities that are not traded in an active market are determined
using one or more valuation techniques. These valuation techniques maximise, to the extent
possible, the use of observable market data. If all significant inputs required to measure fair
value are observable, the asset or liability is included in Level 2. If one or more significant inputs
are not based on observable market data, the asset or liability is included in Level 3.

Valuation techniques

The Shire selects a valuation technique that is appropriate in the circumstances and for

which sufficient data is available to measure fair value. The availability of sufficient and relevant
data primarily depends on the specific characteristics of the asset or liability being measured.
The valuation techniques selected by the Shire are consistent with one or more of the

following valuation approaches:

Market approach
Valuation techniques that use prices and other relevant information generated by market
transactions for identical or similar assets or liabilities.

Income approach
Valuation techniques that convert estimated future cash flows orincome and expenses into a
single discounted present value.

Cost approach
Valuation techniques that reflect the current replacement cost of an asset at its current service
capacity.

Each valuation technique requires inputs that reflect the assumptions that buyers and sellers
would use when pricing the asset or liability, including assumptions about risks. When

selecting a valuation technique, the Shire gives priority fo those techniques that maximise

the use of observable inputs and minimise the use of unobservable inputs. Inputs that are
developed using market data (such as publicly available information on actual fransactions) and
reflect the assumptions that buyers and sellers would generally use when pricing the asset or
liability and considered observable, whereas inputs for which market data is not available and
therefore are developed using the best information available about such assumptions are
considered unobservable.
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SHIRE OF YILGARN
NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT
FOR THE YEAR ENDED 30 JUNE 2026

SIGNIFICANT ACCOUNTING POLICIES (Continved)

Cost approach (Continued)

The mandatory measurement framework imposed by the Local Government (Financial Management)

Regulations requires, as a minimum, all assets to be revalued at least every 3 years. Relevant
disclosures, in accordance with the requirements of Australian Accounting Standards have been
made in the budget review report as necessary.

Financial Instruments

Initial Recognition and Measurement

Financial assets and financial liabilities are recognised when the Shire becomes a party to
the contfractual provisions to the instrument. For financial assets, this is equivalent to the date
that the Shire commits itself to either the purchase or sale of the asset (ie trade date
accounting is adopted).

Financial instfruments are initially measured at fair value plus transaction costs, except where
the instrument is classified ‘at fair value through profit or loss’, in which case transaction costs
are expensed to profit or loss immediately.

Classification and Subsequent Measurement
Financial instfruments are subsequently measured at fair value, amortised cost using the
effective interest rate method, or cost.

Amortised cost is calculated as:

(a)  the amount in which the financial asset or financial liability is measured at inifial
recognition;
(b) less principal repayments and any reduction for impairment; and
(c)  plus or minus the cumulative amortisation of the difference, if any, between the amount
initially recognised and the maturity amount calculated using the effective interest
rate method.
The effective interest method is used to allocate interest income or interest expense over the
relevant period and is equivalent to the rate that discounts estimated future cash payments or
receipts (including fees, transaction costs and other premiums or discounts) through the
expected life (or when this cannot be reliably predicted, the contractual term) of the financial
insfrument fo the net carrying amount of the financial asset or financial liability. Revisions to
expected future net cash flows will necessitate an adjustment to the carrying value with a
consequential recognition of an income or expense in profit or loss.

Financial assets at fair value through profit and loss

Financial assets are classified at “fair value through profit or loss” when they are held for
trading for the purpose of short ferm profit taking. Assets in this category are classified as
current assets. Such assets are subsequently measured at fair value with changes in
carrying amount being included in profit or loss.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable
payments that are not quoted in an active market and are subsequently measured at
amortised cost. Gains or losses are recognised in profit or loss.

Loans and receivables are included in current assets where they are expected to mature
within 12 months affer the end of the reporting period.



1.
0]
(i)

(iv)

(v)

SHIRE OF YILGARN
NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT
FOR THE YEAR ENDED 30 JUNE 2026

SIGNIFICANT ACCOUNTING POLICIES (Continued)
Financial Instruments (Continued)

Held-to-maturity investments

Held-to-maturity investments are non-derivative financial assets with fixed maturities and
fixed or determinable payments that the Shire management has the positive intention

and ability to hold fo maturity. They are subsequently measured at amortised cost. Gains or
losses are recognised in profit or loss.

Held-to-maturity investments are included in current assets where they are expected to
mature within 12 months after the end of the reporting period. All other investments are
classified as non-current.

Available-for-sale financial assets

Available-for-sale financial assets are non-derivative financial assets that are either not suitable
to be classified into other categories of financial assets due to their nature, or they are
designated as such by management. They comprise investments in the equity of other entities
where there is neither a fixed maturity nor fixed or determinable payments.

They are subsequently measured at fair value with changes in such fair value (i.e. gains or
losses) recognised in other comprehensive income (except for impairment losses). When the
financial asset is derecognised, the cumulative gain or loss pertaining to that asset previously
recognised in other comprehensive income is reclassified into profit or loss.

Available-for-sale financial assets are included in current assets, where they are expected to
be sold within 12 months after the end of the reporting period. All other available for sale
financial assets are classified as non-current.

Financial liabilities
Non-derivative financial liabilities (excl. financial guarantees) are subsequently measured at
amortised cost. Gains or losses are recognised in the profit or loss.

Impairment

A financial asset is deemed to be impaired if, and only if, there is objective evidence of impairment
as a result of one or more events (a “loss event”) having occurred, which has an impact on the
estimated future cash flows of the financial asset(s).

In the case of available-for-sale financial assets, a significant or prolonged decline in the market
value of the instrument is considered a loss event. Impairment losses are recognised in profit or
loss immediately. Also, any cumulative decline in fair value previously recognised in other
comprehensive income is reclassified to profit or loss at this point.

In the case of financial assets carried at amortised cost, loss events may include: indications that
the debtors or a group of debtors are experiencing significant financial difficulty, default or
delinquency in interest or principal payments; indications that they will enter bankruptcy or other
financial reorganisation; and changes in arrears or economic conditions that correlate with
defaulfs.

For financial assets carried at amortised cost (including loans and receivables), a separate
allowance account is used to reduce the carrying amount of financial assets impaired by credit
losses. After having taken all possible measures of recovery, if management establishes that the
carrying amount cannot be recovered by any means, at that point the written-off amounts are
charged to the allowance account or the carrying amount of impaired financial assets is reduced
directly if no impairment amount was previously recognised in the allowance account.

Derecognition

Financial assets are derecognised where the contractual rights for receipt of cash flows expire or
the asset is fransferred to another party, whereby the Shire no longer has any significant
confinual involvement in the risks and benefits associated with the asset.



SHIRE OF YILGARN
NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT
FOR THE YEAR ENDED 30 JUNE 2026

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
() Financial Instruments (Continued)

Financial liabilities are derecognised where the related obligations are discharged, cancelled or
expired. The difference between the carrying amount of the financial liability extinguished or
transferred to another party and the fair value of the consideration paid, including the transfer of
non-cash assets or liabilities assumed, is recognised in profit or loss.

(m) Impairment of Assets

In accordance with Australian Accounting Standards the Shire assets, other than inventories,
are assessed at each reporting date to determine whether there is any indication they may be
impaired.

Where such an indication exists, an impairment test is carried out on the asset by comparing the
recoverable amount of the asset, being the higher of the asset’s fair value less costs fo sell and
value in use, to the asset’s carrying amount.

Any excess of the asset’s carrying amount over its recoverable amount is recognised immediately
in profit or loss, unless the asset is carried at a revalued amount in accordance with another
standard (e.g. AASB 116) whereby any impairment loss of a revaluation decrease in accordance
with that other standard.

(m) Impairment of Assets (Continued)

For non-cash generating assets such as roads, drains, public buildings and the like, value in use
is represented by the depreciated replacement cost of the asset.

At the time of adopting this budget review report, it is not possible to estimate the amount of impairment
losses (if any) as at 30 June 2022.

In any event, an impairment loss is a non-cash fransaction and consequently, has no impact on
this budget review report.

(n) Trade and Other Payables

Trade and other payables represent liabilities for goods and services provided to the Shire

prior to the end of the financial year that are unpaid and arise when the Shire becomes obliged
to make future payments in respect of the purchase of these goods and services. The amounts
are unsecured, are recognised as a current liability and are normally paid within 30 days of
recognition.

(o) Employee Benefits

Short-Term Employee Benefits

Provision is made for the Shire's obligations for short-term employee benefits. Short-term

employee benefits are benefits (other than termination benefits) that are expected to be settled
wholly before 12 months after the end of the annual reporting period in which the employees
render the related service, including wages, salaries and sick leave. Short-term employee

benefits are measured at the (undiscounted) amounts expected to be paid when the obligation is
settled.

The Shire’s obligations for short-term employee benefits such as wages, salaries and sick

leave are recognised as a part of current frade and other payables in the statement of financial
position. The Shire’s obligations for employees’ annual leave and long service leave
entilements are recognised as provisions in the statement of financial position.

10
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SHIRE OF YILGARN
NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT
FOR THE YEAR ENDED 30 JUNE 2026

SIGNIFICANT ACCOUNTING POLICIES (Continved)

Other Long-Term Employee Benefits

Provision is made for employees’ long service leave and annual leave entitlements not expected to
be settled wholly within 12 months after the end of the annual reporting period in which the
employees render the related service. Other long-term employee benefits are measured at the
present value of the expected future payments to be made to employees. Expected future
payments incorporate anficipated future wage and salary levels, durations or service and
employee departures and are discounted at rates determined by reference to market yields atf the
end of the reporting period on government bonds that have maturity dates that approximate the
terms of the obligations. Any remeasurements for changes in assumptions of obligations for other
long-term employee benefits are recognised in profit or loss in the periods in which the changes
occur.

The Shire’s obligations for long-term employee benefits are presented as non-current provisions

in its statement of financial position, except where the Shire does not have an unconditional right
to defer settlement for at least 12 months after the end of the reporting period, in which case the
obligations are presented as current provisions.

Borrowing Costs

Borrowing costs are recognised as an expense when incurred except where they are directly
attributable to the acquisition, construction or production of a qualifying asset. Where this is the
case, they are capitalised as part of the cost of the particular asset until such time as the asset is
substantially ready for its infended use or sale.

(q) Provisions

Provisions are recognised when the Shire has a legal or constructive obligation, as a result of
past events, for which it is probable that an outflow of economic benefits will result and that outflow
can be reliably measured.

Provisions are measured using the best estimate of the amounts required to seftle the obligation at
the end of the reporting period.

(r) Leases

Leases of fixed assets where substantially all the risks and benefits incidental to the ownership of
the asset, but not legal ownership, are transferred to the Shire, are classified as finance leases.

Finance leases are capitalised recording an asset and a liability af the lower amounts equal to the
fair value of the leased property or the present value of the minimum lease payments, including
any guaranteed residual values. Lease payments are allocated between the reduction of the lease
liability and the lease interest expense for the period.

Leased assets are depreciated on a straight live basis over the shorter of their estimated useful
lives or the lease term.

Lease payments for operating leases, where substantially all the risks and benefits remain with
the lessor, are charged as expenses in the periods in which they are incurred.

Lease incentives under operating leases are recognised as a liability and amortised on a straight
line basis over the life of the lease term.

11



SHIRE OF YILGARN
NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT
FOR THE YEAR ENDED 30 JUNE 2026

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
(s) Investment in Associates

An associate is an entity over which the Shire has significant influence. Significant influence is the
power to participate in the financial operating policy decisions of that entity but is not control or joint
conftrol of those policies. Investments in associates are accounted for in the financial statements by
applying the equity method of accounting, whereby the investment is inifially recognised at cost and
adjusted thereafter for the post-acquisition change in the Shire’s share of net assets of the associate.
In addition, the Shire’s share of the profit or loss of the associate is included in the Shire’s profit or loss.

The carrying amount of the investment includes, where applicable, goodwill relating to the associate.
Any discount on acquisition, whereby the Shire’s share of the net fair value of the associate exceeds
the cost of investment, is recognised in profit or loss in the period in which the investment is acquired.

Profits and losses resulting from fransactions between the Shire and the associate are eliminated to
the extent of the Shire’s interest in the associate.

When the Shire’s share of losses in an associate equals or exceeds its interest in the associate, the
Shire discontinues recognising its share of further losses unless it has incurred legal or constructive
obligations or made payments on behalf of the associate. When the associate subsequently makes
profits, the Shire will resume recognising its share of those profits once its share of the profits equals
the share of the losses not recognised.

(1) Interests in Joint Arrangements

Joint arrangements represent the contractual sharing of confrol between parties in a business venture
where unanimous decisions about relevant activities are required.

Separate joint venture entities providing joint venturers with an interest to net assets are classified
as a joint venture and accounted for using the equity method. Refer to note 1(o) for a description
of the equity method of accounting.

Joint venture operations represent arrangements whereby joint operators maintain direct interests in
each asset and exposure to each liability of the arrangement. The Shire’s interests in the assefs,
liabilities, revenue and expenses of joint operations are included in the respective line items of the
financial statements.

(u) Current and Non-Current Classification

In the determination of whether an asset or liability is current or non-current, consideration is given
to the time when each asset or liability is expected to be settled. The asset or liability is classified
as current if it is expected to be settled within the next 12 months, being the Shire’s operational
cycle. In the case of liabilities where the Shire does not have the unconditional right o defer
settlement beyond 12 months, such as vested long service leave, the liability is classified as
current even if not expected to be settled within the next 12 months. Inventories held for frading
are classified as current even if not expected o be realised in the next 12 months except for land
held for sale where it is held as non-current based on the Shire’s intentions fo release for sale.

(v) Comparative Figures

Where required, comparative figures have been adjusted to conform with changes in presentation
for the current budget year.

(w) Budget Comparative Figures

Unless otherwise stated, the budget comparative figures shown in this budget review report relate to
the original budget estimate for the relevant item of disclosure.
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This information is to be read in conjunction with the accompanying financial statements and notes.
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Shire of Yilgarn
NOTES TO THE BUDGET REVIEW REPORT
For the Period Ended 31st January 2026

Note 3: NET CURRENT FUNDING POSTION

Positive=Surplus (Negative=Deficit)

2025-26
Same Period
Note This Period Last Period Last Year
S S S
Current Assets
Cash Unrestricted 6,365,547 7,307,419 6,473,940
Cash Restricted 10,720,639 10,684,196 11,665,431
Receivables - Rates and Rubbish 680,442 770,096 634,813
Receivables -Other 3,237,523 2,356,521 599,213
Inventories 88,979 94,231 41,189
21,093,131 21,212,463 19,414,586
Less: Current Liabilities
Payables (321,592) (263,731) (387,708)
Provisions (416,751) (416,751) (472,459)
(738,343) (680,482) (860,167)
Less: Cash Restricted (10,720,639) (10,684,196) (11,665,431)
Net Current Funding Position 9,634,148 9,847,786 6,888,988

Liquidity Over the Year
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Note 4: BUDGET AMENDMENTS

Amendments to original budget since budget adoption. Surplus/(Deficit)

Shire of Yilgarn
NOTES TO THE BUDGET REVIEW REPORT
For the Period Ended 31st January 2026

No Change - Amended
GL Account Council (Non Cash Increase in Decrease in  Budget Running
Code Description Resolution Classification Items) Adjust. Available Cash Available Cash Balance Comments
$ $ $ $
Budget Adoption Opening Surplus(Deficit) 1,887,092 1,887,092
Major Item Include:
$1.0m - Approved but Outstanding Rec Centre Redevelopment Loan Funds Not Accounted for in Opening Balance Calcs
$0.7m - Overestimation of EOY Outstanding Creditors
Budget Amendments Previously Approved - Pre 31 January 2023
110622 Annual Community Funding Program 156/2025  Operating Expenses 4,500 (4,500) Community Support Requests Oversubscibed Budget /
E12350 Purchase Of Plant And Equipment 165/2025 Capital Expenses 55,000 (55,000) .
New Solar Powered Road Works Stoplights
R14711 Transfer From Plant Reserve - Unclassified 165/2025 Capital Revenue 55,000 55,000 plie
RRG28 R2030 - Bodallin Wheatbin Rd - Replace Culvert And Reconstru  192/2025  Capital Expenses 213,013 213,013 | d Allocation to CEO Housing Project
E09710 Housing Construction - Land & Buildings 192/2025 Capital Expenses 213,013 (213,013) nerease ocationto ousing Frojec
Budget Amendments Previously Approved - Post 31 January 2023
Nil 0
Budget Amendments Resulting From Review
03. General Purpose Funding
Nil
04. Governance
E04122 Audit Fees Operating Expenses 9,000 (9,000) Increased Auditor General Costs
05. Law, Order & Public Safety
E05204 Depreciation - Fire Prevention - Council Non Cash Item 9,000 9,000 (9,000) Depr underestimated - Replacement Vehicle
E05303 Communication Maintenance And Repairs Operating Expenses 6,500 (6,500) Replacement - 4x Vehicle Communications Equip
E05314 Bodallin 2.4 Appliance (YI5621) Operating Expenses 19,000 (19,000) Major Repairs Due to Fire Damage
E05322 South Yilgarn 2.4 Appliance - Truck 1 (Y15322) Operating Expenses 19,000 (19,000) Major Repairs to Pumps and Hoses
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Note 4: BUDGET AMENDMENTS

Amendments to original budget since budget adoption. Surplus/(Deficit)

Shire of Yilgarn

NOTES TO THE BUDGET REVIEW REPORT
For the Period Ended 31st January 2026

No Change - Amended
GL Account Council (Non Cash Increase in Decrease in  Budget Running
Code Description Resolution Classification Items) Adjust. Available Cash Available Cash Balance Comments
$ $ $ $
07. Health
E07113 Manager Regulatory Services Vehicle - Y285 Operating Expenses 6,750 (6,750) Budget Inclusion Missed From Original Budget
08. Education & Welfare
E08101 Crc Salaries Operating Expenses 11,000 (11,000) Implementation of New EBA and Backpay from July
E08211 Yilgarn Occ Child Care Centre Operations Operating Expenses 6,000 (6,000) Higher Than Expected Operational Costs
E08312 Senior Citizens Centre Maintenance Operating Expenses 10,000 (10,000) Increased Costs due to Aircon & Alarm Issues
09. Housing
E09710 Housing Construction - Land & Buildings Capital Expenses 180,000 (180,000) Additional Allocation to Ensure Completion
J09750 37 Taurus St - Land & Buildings Capital Capital Expenses 22,000 22,000 Retaining Wall Expenditure to be Carried Forward
109755 35 Taurus St - Land & Buildings Capital Capital Expenses 31,500 31,500 Retaining Wall Expenditure to be Carried Forward
109762 3/50 Antares St - Land & Buildings Capital Capital Expenses 3,000 (3,000) Increase due to Cost of Solar Hot Water Systems
J09763 4/50 Antares St - Land & Buildings Capital Capital Expenses 3,000 (3,000) Increase due to Cost of Solar Hot Water Systems
10. Community Amenities
J10301 Southern Cross Sewerage Maintenance Operating Expenses 40,000 40,000 Less Staff Time Available to Allocate
110705 Moorine Rock Toilet - Maintenance Operating Expenses 4,000 (4,000) Vanalism to building
110714 SX CBD Toilet - Operations@ Operating Expenses 8,000 (8,000) General Increase in Costs
110604 Xmas decorations. lights and banners Operating Expenses 15,000 15,000 Lower Than Expected Costs
11. Recreation & Culture
R11103 Outlying Community Hall Hire & Reimbursements Operating Revenue 30,000 30,000 Hire of Bodallin Hall as Road Works Office
J11201 Swimming Pool maintenance Operating Expenses 15,000 (15,000) Significant Mintenance Issues in Pump Room
E11304 Depreciation - Other Recreation And Sport Non Cash Item 60,000 0 Increased Depn due to Improvements
J11303 Public Parks - Bullfinch Operating Expenses 13,000 (13,000) Increased Costs - Reason to be investigated
J11311 Sports Complex - Maintenance Operating Expenses 8,000 (8,000) Increased Janitorial Costs due to Increased Capacity
J11313 Moorine Rock Tennis Club - Maintenance Operating Expenses 8,000 (8,000) Increased Vandalism & Criminal Damage
J11341 Yilgarn Bowls & Tennis Centre - Land & Buildings Capital Capital Expenses 8,000 (8,000) Increase Due to Rink Surrounds Issues
111342 LRCI Rnd 3 - Southern Cross Sports Complex Upgrades Capital Expenses 121,500 (121,500) Payout of Retension
111344 Renewal of Cricket Practice Nets & Surface Capital Expenses 61,500 (61,500) Completion of Repairs/Upgrades to Cricket Nets
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Note 4: BUDGET AMENDMENTS

Amendments to original budget since budget adoption. Surplus/(Deficit)

Shire of Yilgarn
NOTES TO THE BUDGET REVIEW REPORT
For the Period Ended 31st January 2026

No Change - Amended
GL Account Council (Non Cash Increase in Decrease in  Budget Running
Code Description Resolution Classification Items) Adjust. Available Cash Available Cash Balance Comments
$ $ $ $
12. Transport
RRG28 R2030 - Bodallin Wheatbin Rd - Replace Culvert And Reconstruct - Slk 0.90 - 3.1 Capital Expenses 149,046 149,046 Budget Inclusion no longer required
R2R48 R2R - Ivey Road - Gravel Sheeting - Slk 0.00 - 6.00 (25/26) Capital Expenses 19,000 (19,000) Additional Length Completed
WSFN1 Wsfn - Koorda/Bullfinch Rd - Geotesting,Survey & Replace 2 Culverts - Full Leng Capital Expenses 36,000 36,000 Previous Year Expenditure Not Required
J12101 Concrete Footpath - Spica Street - Southern Cross Capital Expenses 120,000 120,000 Expenditure to be Transfered to Maintenance
TRU14 Tru - Altair St - Reseal - SIk 0.00 - 1.50 (24/25 & 25/26) Capital Expenses 111,348 111,348 Works to be Carried Forward
TRU16 Tru - Canopus Street - Reseal - SIk 0.00 - 1.10 (25/26) Capital Expenses 96,000 96,000 Works to be Carried Forward
112204 Footpath Maintenance Operating Expenses 120,000 (120,000) Amount Transferred from Capital
13. Economic Services
113204 Caravan Park Maintenance - Grounds & Bays Operating Expenses 42,000 (42,000) Appointment of Grounds Maintenance Contractor
E13215 Caravan Park Wages Operating Expenses 60,000 (60,000) Overall Strong Patronage & Addition of 2 x Cabins
14. Other Property & Services
E14208 Insurance On Works Operating Revenue 20,000 (20,000) Increase in Cost of Insurance
E14214 Pre-Employment Medicals Operating Expenses 7,500 (7,500) Increased Costs Due to Staff Turnover
E14223 Employment Costs - Medicals & Police Checks - Public Works Overheads Operating Expenses 1,500 (1,500) New Staff Employment Reimbursements
E14616 Advertising Operating Expenses 12,000 (12,000) CEO Recruitment & Seizure for Sale Advertising
E14640 Loss On Sale Of Asset - Admin Operating Expenses 10,000 0 Less Trade in Offered
Amended Budget Cash Position as per Council Resolution 79,000 2,805,999 1,083,763 1,722,236
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