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1.  DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 
  
The Presiding Member declared the meeting open at 5.03pm 
 
2. ANNOUNCEMENTS FROM THE PRESIDING MEMBER 
 
Nil.  
 
3. ATTENDANCE 
     
Members  Cr B Close  Shire President 
 Cr G Guerini  Deputy Shire President 
 Cr B Bradford  Councillor 
 Cr L Granich  Councillor 
 Cr D Newbury  Councillor 
 Cr L Rose  Councillor 
  

Council Officers C Watson  Acting Chief Executive Officer 
 G Brigg  Executive Manager Infrastructure 
 K Chrisp  Asset and Projects Manager 
 T Prue   Finance Manager 
 T Beaton  Executive Assistant  
   
Apologies:   
 
Observers:  Kaye Crafter, Kelly Smith, Kevin Dalgetty, Kent Broad, Kelly Pang, 

Joe Shackleton and Harry Broad 
 
Leave of Absence:  

 
4. DECLARATION OF INTEREST 
 
Nil.  
 
5. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 
 
Nil.  
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5.1 PUBLIC QUESTION TIME 
 
Kaye Crafter attended Public Question Time and posed the following questions; 
 

1. Where Spica/Sirius Street and Antares Street converge, there is a barricade to 
stop drivers from taking a shortcut through the old road. Unfortunately, many 
people drive around the warning sign and whizz through without looking 
carefully. This is dangerous and could cause an accident at the conjunction of 
Rigel Street, Antares Street, and the end of Spica/Sirius Street.  
 
Can The Shire ensure that this road properly blocked off - maybe with large 
white rocks, cement curbing to delineate the edge of the road, plough it up, erect 
more substantial barricades or all the above. 
 
The Shire President took this question on notice.  
 

2. When is Labyrinth going to be revamped? 
 
Glen responded with Labyrinth we are sort of labor. We have some glow in the dark 
tiles to go in there with some aggregate. When we get some labor, we are a bit short 
of people at the moment. We had a bloke that was going to do it, but he has recently 
left.   
 

3. Constellation Park is looking very bare where the shrubs are situated. Can there 
be mulch and curbs (plastic or rocks) placed around these sections. That means 
the bushes will be cool on their roots in the summer, warm in the winter and be 
more aesthetically pleasing to the eye. Even though they are natives, they still 
need water and moisture. Once the job is done, there will not be any reason to 
clean up the leaves because they are self-mulching. Win Win.  

 
Glen responded we actually have a horticulturalist on staff at the moment.  

 
 
With no further questions the Shire President thanked Kaye Crafter for her time.  
  Unc

on
firm

ed



 
    
  C o u n c i l  M i n u t e s  

T h u r s d a y  1 9  F e b r u a r y  2 0 2 6  
 

5 
 

6. CONFIRMATION OF MINUTES 
 
6.1 Ordinary Meeting of Council Minutes, Thursday, 18th December 2025 - (Minutes 

Attached) 
 

1/2026 
Moved Cr Bradford/Seconded Cr Rose 
That the minutes from the Ordinary Council Meeting held on 18th December 2025 
be confirmed as a true record of proceedings. 

CARRIED (6/0)  
Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose  
Cr’s Against: Nil 

 
6.2 Yilgarn History Museum Advisory Committee Meeting, Wednesday, 4th February 2026 

- (Minutes Attached) 
 

2/2026 
Moved Cr Granich/Seconded Cr Newbury 
That the minutes from the Yilgarn History Museum Advisory Committee Meeting 
held on the 4th February 2026 be confirmed as a true record of proceedings. 

CARRIED (6/0)  
Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose  
Cr’s Against 

          
7. PRESENTATIONS, PETITIONS, DEPUTATIONS 
 
Outback Carbon representative Kent Broad (General Manger) attended Council to provide an 
update; 
 
Southern Cross, Yilgarn North and South Carbon Project Update 2026 

- What we said we were going to do 
- What we said we were going to do and did not do well 
- What we are doing in 2026 

 
Cr Rose asked do the managers that you have for your fire litigation are they trained? 
 
Kent responded we have done basic training; we are in that process of working out do we get 
them trained to the standard where they can actually fight fires. At the moment they are trained 
enough to, as a land owner their obligation is to once FESA or whoever is the patrol or local 
bush fire is in control. If the fire is down, we are committed to staying and putting out any spot 
fires or anything that could get going again. Which is what happened with the pole top fire up 
at our Yuna property last year. So, as part of the discussion with the greater group and the 
other carbon developers we are very keen to get that in our repertoire. It is not just our fire’s 
that the boys and girls can fight, it is also neighbours and other peoples in the district. I am 
wanting to stand here next year and say we have got a person here full time during the summer 
months ready to fight whatever fires in the district there are.  
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Cr Rose said just in saying that, the local fire station is holding a training course in the 
coming months.  
 
Kent responded excellent, we will be there.  
 
Cr Rose asked about the inter-rows?  
 
Kent responded we are prepared to pay extra for the cropping to go in, put it that way. Whether 
it’s a full crop or a shar farm. I’m aware it’s a leasing arrangement. As long as we break even, 
because we’re mitigating weeds and fire. So we want the ground looking like that come 
October/November once the crops off, all the sheep have been in and grazed. We want the fire 
risk to be next to nothing. We want the carbon out of the trees, we don’t want money out of the 
interrows. So really, as good neighbours, we’re prepared to do that. It is because the setup of 
the machines, the 5 meters apart each time you do the twin rows and it’s just too difficult we 
would be running over existing trees and I get what you’re saying about lifting up as well, but 
it’s technically pretty challenging, unfortunately. But I take your point and lots of variations of 
everything has been made for the trees to have the best chance when were planting new trees, 
we just got to a new scalp, it’s really difficult to go back in the old scalp. For some reason, I 
don’t know what that is. The seedlings themselves seem to enjoy being in fresh dirt.  
 
Cr Rose asked have you had a percentage survival like this on your other properties? 
 
Kent responded, no, this has been out toughest year for sure.  
 
Cr Rose said, it was a tough year last year.  
 
Kent responded with the rain like we’ve had, obviously with weeds we need to cleanup the area 
and deep ripping down. It was my fault, I just underestimated how that top 20cm’s were, 
compared to elsewhere, where we’ve been. We got down sort of 20, we need to get a bit deeper 
than that. At least 25 if not 30cm’s, to give those seedlings a chance. If we had a bit more rain, 
potentially they would have been ok. But unfortunately, as we know we did not.  
 
Cr Rose asked so when would be your plans to put trees into the rest of the lots you have, 
you still have a lot that haven’t been put in? 
 
Kent responded, that’s right, so the seedling numbers and seedling quality is what stopped us 
last year and the season. We were pretty nervous by the end of July; where the soil profile was 
not very wet. But, that is our attention for sure is just to replicate this model across so we can 
either crop in the future or graze those areas.  
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Cr Newbury asked how much are you going to put in this year?   
 
Kent explained using the map presented, what the plan for this year would look like.   
 
 
With no further questions the Shire President thanked Kent Broad for this time 
 
 
Kent Broad, Kelly Pang, Joe Shackleton and Harry Broad left the chambers at 5:25pm. 
 
8. DELEGATES’ REPORTS 
 
Cr Close 

• Australia Day Breakfast and Awards - 26th January 2026  
• Outback Carbon Meeting - 28th January 2026 
• CEO Recruitment List - 29th January 2026 
• SRRG Meeting (Council Chambers) - 9th February 2026 
• CEO Interviews - 10th February 2026 
• GEZED Meeting (Trayning) - 11th February 2026 
• WEROC (Perth) - 16th February 2026 
• CEACA (Perth) - 16th February 2026  

Cr Guerini 

• CEO Selection Panel Meeting - 29th January 2026 
• CEO Farewell Dinner - 29th January 2026 
• CEO Interviews - 10th February 2026 

Cr Bradford 

• Australia Day Breakfast and Awards - 26th January 2026 
• Economic Development Committee Meeting - 29th January 2026 
• Back to School Pool Disco - 7th February 2026 
• Regional Road Group Meeting - 9th February 2026 
• CEO Interviews - 10th February 2026  

Cr Rose 

• Australia Day Breakfast and Awards - 26th January 2026 
• CEO Selection and Farewell dinner for Nic - 29th January 2026 
• Volunteered at the Men’s Bowling Day - 1st February 2026 
• CEO Interviews - 10th February 2026 
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Cr Granich  

• Economic Growth Strategy Meeting (via Zoom) - 29th January 2026 
• Interview Selection Meeting (via Zoom) - 29th January 2026 
• CEO Interviews (via Zoom) - 10th February 2026 
• Economic Development Plan Meeting (prior to Council Meeting) - 19th February 

2026 

Cr Newbury 

• Australia Day Breakfast and Awards - 26th January 2026 
• CEO Interview Selection and Farewell Dinner for Nic - 29th January 2026 
• Museum Committee Meeting - 4th February 2026 
• Yilgarn Community Support Group - 18th February 2026 
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9.1 Officers Report - Chief Executive Officer 
 
9.1.1    Council Decision Status Report 2026 
 
File Reference  2.1.2  
Disclosure of Interest Nil 
Voting Requirements Simple Majority 
Author   Nic Warren - Chief Executive Officer 
Attachments Council Decision Status Report 2026 
 
Purpose of Report 

Council to note the Council Decision Status Report 2026. 
   
Background 

A Council Decision Status Report details the decisions of Council and provides a status as to 
whether the decisions have been completed or if they are still pending, an update as to their 
progress or reasoning as to why there is delays. 

Comment 

The Council Decision Status Report does not include decisions that do not require staff and/or 
Council actions, including: 

- Confirmation of minutes 
- Financial Reports 
- Accounts for Payment 
- Applications for Leave of Absence 
- Decisions to close meetings to the public and to reopen meetings to the public 

 
Confidential decisions or certain details may also be excluded to maintain confidentiality. 
 
Statutory Environment 

Nil. 
 
Strategic Implications 

Nil. 
 
Policy Implications 

Nil. 
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Financial Implications 

Nil. 
 

Risk Implications 

Risk Category Description Rating 
(Consequence x 
Likelihood 

Mitigation Action 

Health/People Nil Nil Nil  
Financial Impact Nil Nil Nil 
Service 
Interruption 

Nil Nil Nil 

Compliance Nil Nil Nil 
Reputational Nil Nil Nil 
Property Nil Nil Nil 
Environment Nil Nil Nil 

 

Risk Matrix 

Consequence 
Likelihood 

Insignificant Minor Moderate Major Catastrophic 

1 2 3 4 5 

Almost 
Certain 5 Moderate (5) High (10) High (15) Extreme 

(20) Extreme (25) 

Likely 4 Low (4) Moderate 
(8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate 
(6) 

Moderate 
(9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate 
(6) 

Moderate 
(8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 
Officer Recommendation and Council Decision  
 
3/2026 
Moved Cr Rose/Seconded Cr Bradford 
That Council note the Council Decision Status Report 2026. 

CARRIED (6/0)  
Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose  
Cr’s Against: Nil 
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9.1 Officers Report - Chief Executive Officer 
 
9.1.2    Disposal of Council Assets - Lots 7, 8 and 10 Antares Street, Southern Cross 
 
File Reference   
Disclosure of Interest   None  
Voting Requirements   Simple Majority 
Author  Nic Warren - Chief Executive Officer 
Attachments   Nil  
 
Purpose of Report 

For Council to consider the disposal of Lots 7, 8 and 10 Antares Street, Southern Cross.  
 
Background 

The Shire of Yilgarn is part of the Central East Accommodation and Care Alliance (CEACA), 
which has previously sought and received funding for a number of Independent Living Units 
throughout several Wheatbelt Shires.  
 
Whilst originally focused on housing and care, given the increase in home care providers, 
CEACA’s function has refocussed on seeking funding for additional housing.  
 
The CEACA Expansion Project (the Project) has received support from the State Government 
and Federal Government via Housing Australia based on a commitment from the member 
Council’s that land will be gifted to CEACA and a co-contribution will be provided.  
 
The Shire originally sought two additional dwellings as part of the Project, with the estimated 
contribution per dwelling at 10% being approximately $50,000, therefore the 2025/2026 
Annual Budget has a $100,000 provision.  
 
After original nominations for additional dwellings, the Shire of Merredin has since advised 
CEACA they no longer seek additional units as part of the Project, as such, other member 
Shire’s were afforded the opportunity to seek additional units from original nominations.  
 
The Shire of Yilgarn tentatively earmarked one additional dwelling, on the provision land was 
available.  
 
The Shire had already earmarked 7-8 / 50 Antares Street for the 2 additional dwellings and now 
Council has endorsed the purchase of Lots 10 and 12 50 Antares Street, it was proposed Lot 
10 would be utilised for the additional third dwelling 
 
At the November 2025 Ordinary Council Meeting, the following resolution was carried: 
 
161/2025  
Moved Cr Guerini/Seconded Cr Bradford  
That Council endorse the Shire of Yilgarn receiving three dwelling as part of the Central 
East Accommodation and Care Alliance Inc’s Housing Expansion Project.  
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And  
 
That Council, as per section 3.58 of the Local Government Act 1995, endorse commencing 
the Local Public Notice for the disposal of Lots 7, 8 & 10 / 50 Antares Street, Southern Cross 
to the Central East Accommodation and Care Alliance Inc for nil consideration.  
 
And  
 
Council notes the valuation requirements for Section 3.58 and considers the Department of 
Communities valuation of Lots 10 and 12, which are the same in nature and location as Lots 
7 and 8 are applicable to all Lots and is to be utilised for the purpose of this disposal notice. 
The valuation per Lot is $8,500.  
 

CARRIED (6/0)  
Cr’s For: Close, Guerini, Bradford, Rose, Newbury Granich  
Cr’s Against: Nil 
 
Shire administration had to wait until the purchase of Lot 10 50 Antares Street was finalised 
before advertising could commence. 
 
Comment 

As per Section 3.58 of the Local Government Act 1995, the proposed disposal was advertised 
via local public notice, detailed the following: 
 

Property:   Lots 7, 8 and 10 Antares Street, Southern Cross 
Buyer:    Central East Accommodation and Care Alliance Inc 
Consideration:  Nil - As per expansion Project funding arrangements 
Market Valuation:  $25,500  

 
Written submissions were sought via mail, in person or via email 
 
Submissions were received up until 4:00 pm on 4 February 2026. 
 
The notice was placed in the Kalgoorlie Miner newspaper on 22nd January 2026, as well as the 
Shire’s website, Facebook page, and notice boards. 
 
No submissions were received. 
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Statutory Environment 

Local Government Act 1995 

3.58. Disposing of property 

 (1) In this section —  
 dispose includes to sell, lease, or otherwise dispose of, whether absolutely or not; 
 property includes the whole or any part of the interest of a local government in 

property, but does not include money. 

 (2) Except as stated in this section, a local government can only dispose of property to —  
 (a) the highest bidder at public auction; or 
 (b) the person who at public tender called by the local government makes what 

is, in the opinion of the local government, the most acceptable tender, whether 
or not it is the highest tender. 

 (3) A local government can dispose of property other than under subsection (2) if, before 
agreeing to dispose of the property —  

 (a) it gives local public notice of the proposed disposition —  
 (i) describing the property concerned; and 
 (ii) giving details of the proposed disposition; and 
 (iii) inviting submissions to be made to the local government before a date 

to be specified in the notice, being a date not less than 2 weeks after 
the notice is first given; 

  and 
 (b) it considers any submissions made to it before the date specified in the notice 

and, if its decision is made by the council or a committee, the decision and the 
reasons for it are recorded in the minutes of the meeting at which the decision 
was made. 

 (4) The details of a proposed disposition that are required by subsection (3)(a)(ii) 
include —  

 (a) the names of all other parties concerned; and 
 (b) the consideration to be received by the local government for the disposition; 

and 
 (c) the market value of the disposition —  
 (i) as ascertained by a valuation carried out not more than 6 months before 

the proposed disposition; or 
 (ii) as declared by a resolution of the local government on the basis of a 

valuation carried out more than 6 months before the proposed 
disposition that the local government believes to be a true indication 
of the value at the time of the proposed disposition. 
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 (5) This section does not apply to —  
 (a) a disposition of an interest in land under the Land Administration Act 1997 

section 189 or 190; or 
 (b) a disposition of property in the course of carrying on a trading undertaking as 

defined in section 3.59; or 
 (c) anything that the local government provides to a particular person, for a fee or 

otherwise, in the performance of a function that it has under any written law; or 
 (d) any other disposition that is excluded by regulations from the application of 

this section. 
 [Section 3.58 amended: No. 49 of 2004 s. 27; No. 17 of 2009 s. 10.] 
 
The recommendation that follows is consistent with the legislative requirements. 
 
Strategic Implications 

Nil. 
 
Policy Implications 

Nil. 
 
Financial Implications 

Nil return for disposal of land.  Conveyancing costs will be incurred. 
 
Risk Implications 

Risk Category Description Rating 
(Consequence x 
Likelihood 

Mitigation Action 

Health/People Nil Nil Nil 
Financial Impact Nil Nil Nil 
Service 
Interruption 

Nil Nil Nil 

Compliance Compliance with the 
Local Government 
Act and Council 
Policies. 

Low (4) Ensure disposals 
comply with 
legislation. 

Reputational Nil  Nil Nil 
Property Lack of housing 

stock if needed 
Moderate (6) Replace with new 

housing stock in a 
timely manner. 

Environment Nil Nil Nil 
 
 

Unc
on

firm
ed



 
    
  C o u n c i l  M i n u t e s  

T h u r s d a y  1 9  F e b r u a r y  2 0 2 6  
 

15 
 

Risk Matrix 

Consequence 
Likelihood 

Insignificant Minor Moderate Major Catastrophic 

1 2 3 4 5 

Almost 
Certain 5 Moderate (5) High (10) High (15) Extreme 

(20) Extreme (25) 

Likely 4 Low (4) Moderate 
(8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate 
(6) 

Moderate 
(9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate 
(6) 

Moderate 
(8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 
Officer Recommendation and Council Decision 

4/2026 
Moved Cr Bradford/Seconded Cr Guerini 
That Council: 

1. Notes local public notice, compliant with Section 1.7 and 3.58 of the Local Government 
Act 1995 was undertaken, advising of the proposed disposal of Lots 7, 8 and 10 Antares 
Street, Southern Cross to Central East Accommodation and Care Alliance Inc for nil 
consideration as per agreement and with a market valuation of $25,500  
 

2. Notes no submissions were received for consideration; 
 

3. Endorses the Shire of Yilgarn disposing of Lots 7, 8 and 10 Antares Street, Southern 
Cross to Central East Accommodation and Care Alliance Inc for nil consideration; 
 

4. Endorses the Shire President and Acting Chief Executive Officer executing and applying 
the Shire’s Common Seal to relevant paperwork associated with the sale. 

CARRIED (6/0)  
Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose  
Cr’s Against 
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9.1 Officers Report - Chief Executive Officer 
 
9.1.3 Disposal of Land - Tesla Supercharger Site, Southern Cross     
 
File Reference  10.2.2.8  
Disclosure of Interest   None  
Voting Requirements   Simple Majority 
Author  Nic Warren - Chief Executive Officer 
Attachments   Nil  
 
Purpose of Report 

For Council to endorse the disposal of land via lease to Tesla for the purpose of establishing a 
Supercharger site. 
  
Background 

The Shire of Yilgarn Executive staff were approached by Tesla in 2023 seeking to establish a 
“supercharger” site in Southern Cross, due to its high priority rating amongst Tesla drivers. 
 
Ongoing correspondence at the time was unable to determine a suitable site or arrangements. 
 
In 2025 Tesla re-established communications with the Shire, seeking again to find a suitable 
site and noting they would be happy to work within the Shire’s commercial requirements. 
 
A potential site was identified as per image below, utilising a section of the Achernar Street 
and Altair Street road reserves.  The site needs to have suitable access, not impact normal flow 
of traffic, not impact local parking, not unduly impact the aesthetics of the area and have access 
to a suitable electrical power feed, which the proposed site is deemed to meet. 
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The site will contain a transformer as indicated on the plan, Tesla branded charging docks 
and signage.  Examples provided below. 
 
Tesla charging hardware example: 
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Tesla signage example: 

        

Comment 

Under Section 3.58(3) of the Local Government Act 1995, prior to a Local Government 
disposing of land, including leasing, it must: 

- Give local public notice of the proposed disposition, describing the property 
concerned, giving details of the proposed disposition; 

- Invite submissions to be made to the local government before a date to be specified 
in the notice, being a date not less than 2 weeks after the notice is first given; and 

- it considers any submissions made to it before the date specified in the notice and, 
if its decision is made by the council or a committee, the decision and the reasons 
for it are recorded in the minutes of the meeting at which the decision was made. 

 
At the December Ordinary Council meeting, the following resolution was carried: 
 
179/2025 
Moved Cr Granich/Seconded Cr Bradford 
That Council endorses the Chief Executive Officer commencing the public notice period as 
per Section 3.58(3) of the Local Government Act 1995 for the disposal via lease of a portion 
of Achernar Street, Southern Cross to Telsa for a consideration of $4/square metre per 
annum, for the purpose of establishing an electric vehicle “Supercharger” site. 
 
Council note the public notice period will not commence until such time as Tesla agree to 
cover the costs of advertising. 
 
Council note the matter will be referred back to Council for a decision on executing the 
disposal after consideration of submissions received, if any. 

CARRIED (5/0) 
Cr’s For: Close, Bradford, Rose, Newbury, Granich 
Cr’s Against: Nil 
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The proposed disposal was advertised in the Kalgoorlie Miner newspaper on 22 January 2026 
and on the Shire of Yilgarn website, Facebook, and notice boards on 20 January 2026. 
 
At the closing of the public notice period, being 9 February 2026, Nil submissions were 
received. 
 
It is proposed that Council endorse the disposal of land via lease to Tesla for a consideration 
of $4.10 per square metre per annum under an agreement which is to cover ongoing 
responsibilities of both parties and includes rate adjustment provisions per each lease 
anniversary.  
 
Statutory Environment 

Local Government Act 1995 
3.58. Disposing of property 
 
(1)  In this section — 

dispose includes to sell, lease, or otherwise dispose of, whether absolutely or not; 
property includes the whole or any part of the interest of a local government in 
property, but does not include money. 

 
(2)  Except as stated in this section, a local government can only dispose of property to — 

(a)   the highest bidder at public auction; or 
(b)  the person who at public tender called by the local government makes what is, 

in the opinion of the local government, the most acceptable tender, whether or 
not it is the highest tender. 

 
(3)  A local government can dispose of property other than under subsection (2) if, before 

agreeing to dispose of the property — 
(a)  it gives local public notice of the proposed disposition — 

(i)  describing the property concerned; and 
(ii)  giving details of the proposed disposition; and 
(iii)  inviting submissions to be made to the local government before a date 

to be specified in the notice, being a date not less than 2 weeks after the 
notice is first given; and 

(b)  it considers any submissions made to it before the date specified in the notice 
and, if its decision is made by the council or a committee, the decision and the 
reasons for it are recorded in the minutes of the meeting at which the decision 
was made. 

 
(4)  The details of a proposed disposition that are required by subsection (3)(a)(ii) include 

— 
(a)  the names of all other parties concerned; and 
(b)  the consideration to be received by the local government for the disposition; 

and 
(c)  the market value of the disposition — 

(i)  as ascertained by a valuation carried out not more than 6 months before 
the proposed disposition; or 
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(ii)  as declared by a resolution of the local government on the basis of a 
valuation carried out more than 6 months before the proposed 
disposition that the local government believes to be a true indication of 
the value at the time of the proposed disposition. 

 
(5)  This section does not apply to — 

(a)  a disposition of an interest in land under the Land Administration Act 1997 
section 189 or 190; or 

(b)  a disposition of property in the course of carrying on a trading undertaking as 
defined in section 3.59; or 

(c)  anything that the local government provides to a particular person, for a fee or 
otherwise, in the performance of a function that it has under any written law; 
or 

(d)  any other disposition that is excluded by regulations from the application of 
this section. 

 
Strategic Implications 

Nil. 
 
Policy Implications 

Nil. 
 
Financial Implications 

Nil. 
 
Risk Implications 

Risk Category Description Rating 
(Consequence x 
Likelihood 

Mitigation Action 

Health/People Nil Nil Nil 
Financial Impact Nil Nil Nil 
Service 
Interruption 

Nil Nil Nil 

Compliance Disposal of land in 
non-compliance 
with LG Act. 

Moderate (6) Public notice 
complies with 
requirement of 
disposal of land. 

Reputational Nil Nil Nil 
Property Nil Nil Nil 
Environment Nil Nil Nil 
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Risk Matrix 

Consequence 
Likelihood 

Insignificant Minor Moderate Major Catastrophic 

1 2 3 4 5 

Almost 
Certain 5 Moderate (5) High (10) High (15) Extreme 

(20) Extreme (25) 

Likely 4 Low (4) Moderate 
(8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate 
(6) 

Moderate 
(9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate 
(6) 

Moderate 
(8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 
Officer Recommendation and Council Decision  

5/2026 
Moved Cr Bradford/Seconded Cr Guerini 
That Council endorses the disposal via lease of a portion of Achernar Street and Altair Street 
Road Reserves in Southern Cross, to Telsa for a consideration of $4.10/square metre per 
annum, for the purpose of establishing an electric vehicle “Supercharger” site. 
 
Council note the local public notice period, conducted as per Section 3.58 of the Local 
Government Act, received nil responses. 
 
Council note the disposal of land via lease is to be executed via an agreement that covers the 
exact lease area, ongoing responsibilities of both parties and includes rate adjustment 
provisions per each anniversary.   

 CARRIED (6/0)  
Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose  
Cr’s Against: Nil 
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9.1 Officers Report - Chief Executive Officer 
 
9.1.4 Lease Agreement - Tesla Supercharger Site, Southern Cross     
 
File Reference  10.2.2.8  
Disclosure of Interest   None  
Voting Requirements   Simple Majority 
Author  Nic Warren - Chief Executive Officer 
Attachments   Propose Agreement 
 
Purpose of Report 

For Council to consider a proposed lease agreement for a portion of the Achernar Street and 
Altair Street road reserve, for the purpose of a Tesla Supercharger site. 
  
Background 

This item is to be considered only in the event Council support the disposal of land as per item 
9.1.3 of this same agenda. 
 
Item 9.1.3 seeks Council’s decision on disposal of a portion of the Achernar Street and Altair 
Street road reserves to Tesla via a lease for the purpose of a Tesla Supercharger site. 
 
Item 9.1.3 also seeks Council to “note the disposal of land via lease is to be executed via an 
agreement that covers the exact lease area, ongoing responsibilities of both parties and 
includes rate adjustment provisions per each anniversary.”   
 
As such, in the event Council endorse the disposal of land, then to comply with the Officers 
recommendation, an agreement is to be executed. 
 
Shire Executive staff have been liaising with Tesla representatives over the last few months to 
draft an agreement that covers the Shire of Yilgarn’s desire that there is to be no costs incurred 
by Council as a result of this lease.  
 
The draft agreement is provided as an attachment for Councillors reference. 
 
Comment 

 The draft agreement covers the following: 
- Provides a location within the Achernar Street and Altair Street road reserves for Tesla 

to establish a Supercharger site. 
- The term of the agreement is five (5) years with a licensee right to twice extend the 

term for further period of 5 years on each occasion; 
- Tesla are solely responsible for covering all associated costs for installation and 

operation of the supercharger site; 
- A licence fee of $4.10 per square metres of utilised space is to be applied upon the 

possession date (execution of licence); 
- The licence fee is to be indexed by CPI annually; 

Unc
on

firm
ed



 
    
  C o u n c i l  M i n u t e s  

T h u r s d a y  1 9  F e b r u a r y  2 0 2 6  
 

23 
 

- Tesla are required to remove all trade fixtures and infrastructure upon termination of 
lease and the Shire may undertake this work if Tesla default, and recoup costs; 

- The Shire will provide two street bins, with Tesla paying the applicable annual rate. 
 

Council are to note, Tesla seek to leave the transformer, required for the supercharger, in-situ 
after cessation of the lease, all other infrastructure will be returned to a suitable condition, 
commensurate with how the area looked prior to possession. 
 
Statutory Environment 

Nil. 
 
Strategic Implications 

Nil. 
 
Policy Implications 

Nil. 
 
Financial Implications 

Income paid to the Shire for lease. 
 
Risk Implications 

Risk Category Description Rating 
(Consequence x 
Likelihood 

Mitigation Action 

Health/People Nil Nil Nil 
Financial Impact Nil Nil Nil 
Service 
Interruption 

Nil Nil Nil 

Compliance Nil Nil Nil 
Reputational Nil Nil Nil 
Property Use of property 

under lease exposes 
Shire 

Moderate (6) Lease agreement 
ensures terms and 
conditions are 
applied to the lease 
arrangement. 

Environment Nil Nil Nil 
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Risk Matrix 

Consequence 
Likelihood 

Insignificant Minor Moderate Major Catastrophic 

1 2 3 4 5 

Almost 
Certain 5 Moderate (5) High (10) High (15) Extreme 

(20) Extreme (25) 

Likely 4 Low (4) Moderate 
(8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate 
(6) 

Moderate 
(9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate 
(6) 

Moderate 
(8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 
Officer Recommendation 

That Council endorses the agreement between the Shire of Yilgarn and Tesla Motors 
Australia Pty Ltd for the lease of a portion of Achernar Street and Altair Street road reserves 
for the purpose of installation by Tesla of a electric vehicle supercharger site, as presented. 
 
Council Resolution 

6/2026 
Moved Cr Granich/Seconded Cr Bradford 
That Council endorses the agreement between the Shire of Yilgarn and Tesla Motors 
Australia Pty Ltd for the lease of a portion of Achernar Street and Altair Street Road reserves 
for the purpose of installation by Tesla of an electric vehicle supercharger site. Subject to 
amendments requiring the removal of all electrical infrastructure components including 
transformers and site being returned to preexisting or agreed to state at the conclusion of 
the lease period. 

CARRIED (6/0)  
Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose  
Cr’s Against: Nil 
 
Reason for Change 
 
To ensure the site is returned to its pre-existing state as Tesla requested permission to leave 
electrical equipment on site at the conclusion of the lease. 
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9.1 Officers Report - Chief Executive Officer 
 
9.1.5    Southern Cross Townsite Boundary Change 
 
File Reference    
Disclosure of Interest   None  
Voting Requirements   Simple Majority 
Author  Nic Warren - Chief Executive Officer 
Attachments   Nil  
 
Purpose of Report 

For Council to consider a request to the Department of Planning, Lands and Heritage to alter 
the Southern Cross townsite boundary. 
  
Background 

The Shire of Yilgarn has been approached by a landowner, querying the rating of their land, 
with individual lots separated and valued as rural and urban. 
 
An investigation into the matter determined the Southern Cross townsite boundary intersected 
a number of the subject lots, creating an anomaly whereby the same lot was valued differently 
and rated separately. 
 
A map over page, indicating the land parcels (yellow lines) and townsite boundary (red dotted 
line) shows Lot 8 on DP418424 and Lots 200 and 202 on DP017691 are intersected by the 
townsite boundary. 
 
It also indicates Lot 55 on DP089831 is within the townsite boundary, however, as it is 
landlocked with no gazetted access route, it seems practicable to exclude this lot from the 
townsite boundary. 
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Comment 

The Department of Planning, Lands and Heritage were contacted to seek advice on options to 
address this anomaly, with a response provided on 7 January 2026 indicating should Council 
endorse the proposal the Departmental Officer will forward to the Proposal team for actioning. 
 
The Department stated: There also may be a cost for the new Deposited Plan depicting the new 
townsite boundary but I will check whether it can be completed through the Departments MOU 
with Landgate and confirm. 
 
Council are asked to consider the proposal to exclude the following lots from the Southern 
Cross townsite boundary: 

- Lot 8 on DP 418424  
- Lot 200 on DP 017691 
- Lot 202 on DP 017691 
- Lot 55 on DP 089831 
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Statutory Environment 

Land Administration Act 1997.  
 
Strategic Implications 

Nil. 
 
Policy Implications 

Nil. 
 
Financial Implications 

Possible cost of creating new Deposited Plan, to be confirmed by DPLH and Landgate. 
 
Risk Implications 

Risk Category Description Rating 
(Consequence x 
Likelihood 

Mitigation Action 

Health/People Nil Nil Nil 
Financial Impact Nil Nil Nil 
Service 
Interruption 

Nil Nil Nil 

Compliance Nil Nil Nil 
Reputational Nil Nil Nil 
Property Anomaly in land 

usage and rating, 
creating two rating 
categories for one 
assessment. 

Moderate (6) Adjustment to 
townsite boundary 
will address 
anomaly. 

Environment Nil Nil Nil 
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Risk Matrix 

Consequence 
Likelihood 

Insignificant Minor Moderate Major Catastrophic 

1 2 3 4 5 

Almost 
Certain 5 Moderate 

(5) High (10) High (15) Extreme 
(20) Extreme (25) 

Likely 4 Low (4) Moderate 
(8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate 
(6) 

Moderate 
(9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate 
(6) 

Moderate 
(8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 
Officer Recommendation and Council Decision  

7/2026 
Moved Cr Bradford/Seconded Cr Granich 
That Council endorse the removal of the following lots from the Southern Cross townsite 
boundary: 

- Lot 8 on DP 418424  
- Lot 200 on DP 017691 
- Lot 202 on DP 017691 
- Lot 55 on DP 0898313 

And 
 
Council advise the Department of Planning Lands and Heritage of the same. 

CARRIED (6/0)  
Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose  
Cr’s Against: Nil 
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9.1 Officers Report - Regulatory Services Officer 
 
9.1.6    Proposed New Lease Over Lot 963 on Deposited Plan 93506 
 
File Reference    
Disclosure of Interest Nil 
Voting Requirements Simple Majority 
Author   Kelly Watts - Regulatory Services Office  
Attachments Aerial Tenure  
 
Purpose of Report 

For Council to provide comment on the proposed new lease over Lot 963 on deposited plan 
93506, the lease is proposed under section 79 of the Land Administration Act 1997 (LAA) for 
grazing purposes, with a term of 10 years commencing on 1 October 2025.  
 
Background 

Aerial and Tenure maps for your information and reference
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Comment 

Nil.  
 
Statutory Environment 

Nil.  
 
Strategic Implications 

Nil. 
 
Policy Implications 

Nil. 
 
Financial Implications 

Nil. 
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Risk Implications 

Risk Category Description Rating 
(Consequence x 
Likelihood) 

Mitigation Action 

Health/People Spills & Leaks 4 Corrective actions to 
be taken to ensure 
no escape of water 

Financial Impact Nil Nil Nil 
Service 
Interruption 

Nil Nil Nil 

Compliance Nil Nil Nil 
Reputational Spills & Leaks 4 Ensure controls are 

implanted to 
manage any 
potential impact to 
environment, Flora 
and Fauna, and 
groundwater. 

Property Nil Nil Nil 
Environment Spills & Leaks 4 Corrective actions to 

be taken to ensure 
no escape of water 

 
 

Risk Matrix 

Consequence 
Likelihood 

Insignificant Minor Moderate Major Catastrophic 

1 2 3 4 5 

Almost 
Certain 5 Moderate (5) High (10) High (15) Extreme 

(20) Extreme (25) 

Likely 4 Low (4) Moderate 
(8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate 
(6) 

Moderate 
(9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate 
(6) 

Moderate 
(8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 
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Officer Recommendation and Council Decision  

8/2026 
Moved Cr Newbury/Seconded Cr Granich 
That Council endorse the following proposed new lease request over Lot 963 on deposited 
plan 93506, the lease is proposed under section 79 of the Land Administration Act 1997 
(LAA) for grazing purposes, with a term of 10 years commencing on 1 October 2025. 

CARRIED (6/0)  
Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose  
Cr’s Against: Nil 
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9.2 Reporting Officer - Executive Manager Corporate Services 
 
9.2.1 Financial Reports - December 2025  

File Reference  8.2.3.2 
Disclosure of Interest Nil 
Voting Requirements Simple Majority 
Author   Travis Prue - Finance Manager 
Attachments   Financial Reports 
 
Purpose of Report 

To consider the Financial Reports. 
 
Background 

Enclosed for Council’s information are various financial reports that illustrate the progressive 
position of Council financially on a month-by-month basis. 
 
The following reports are attached and have been prepared as at the 31 December 2025. 
 
• Rates Receipt Statement  
• Statement of Investments  
• Monthly Statement of Financial Activity  
 
Councillors will be aware that it is normal practice for all financial reports to be indicative of 
Council’s current Financial Position as at the end of each month. 

Comment 

Nil. 
 
Statutory Environment 

Local Government (Financial Management) Regulations 1996 

34. Financial activity statement required each month (Act s. 6.4) 

 (1A) In this regulation — 
 committed assets means revenue unspent but set aside under the annual budget for a 

specific purpose. 
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 (1) A local government is to prepare each month a statement of financial activity 
reporting on the revenue and expenditure, as set out in the annual budget under 
regulation 22(1)(d), for that month in the following detail — 

 (a) annual budget estimates, taking into account any expenditure incurred for an 
additional purpose under section 6.8(1)(b) or (c); and 

 (b) budget estimates to the end of the month to which the statement relates; and 
 (c) actual amounts of expenditure, revenue and income to the end of the month to 

which the statement relates; and 
 (d) material variances between the comparable amounts referred to in 

paragraphs (b) and (c); and 

 (e) the net current assets at the end of the month to which the statement relates. 

 (2) Each statement of financial activity is to be accompanied by documents containing — 
 (a) an explanation of the composition of the net current assets of the month to 

which the statement relates, less committed assets and restricted assets; and 

 (b) an explanation of each of the material variances referred to in 
subregulation (1)(d); and 

 (c) such other supporting information as is considered relevant by the local 
government. 

 (3) The information in a statement of financial activity may be shown — 

 (a) according to nature and type classification; or 
 (b) by program; or 
 (c) by business unit. 

 (4) A statement of financial activity, and the accompanying documents referred to in 
subregulation (2), are to be — 

 (a) presented at an ordinary meeting of the council within 2 months after the end 
of the month to which the statement relates; and 

 (b) recorded in the minutes of the meeting at which it is presented. 

 (5) Each financial year, a local government is to adopt a percentage or value, calculated 
in accordance with the AAS, to be used in statements of financial activity for reporting 
material variances. 

 
Strategic Implications 

Nil. 
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Policy Implications 

Nil. 
 
Financial Implications 

Nil. 
 
Risk Implications 

 
 
 
 
 
 
 
 
 
 
 
 

Risk Category Description Rating 
(Consequence x 
Likelihood 

Mitigation Action 

Health/People Nil Nil Nil 
Financial Impact Monthly snapshot of 

Councils financial 
position  

Moderate (6) Ongoing review of 
Councils operations 

Service 
Interruption 

Nil Nil Nil 

Compliance LG (Financial 
Management) 
Regulations 1996 

Moderate (6) Adherence to 
statutory 
requirements 

Reputational Nil Nil Nil 
Property Nil Nil Nil 
Environment Nil Nil Nil 
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Risk Matrix 

Consequence 
Likelihood 

Insignificant Minor Moderate Major Catastrophic 

1 2 3 4 5 

Almost 
Certain 5 Moderate 

(5) High (10) High (15) Extreme 
(20) Extreme (25) 

Likely 4 Low (4) Moderate 
(8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate 
(6) 

Moderate 
(9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate 
(6) 

Moderate 
(8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 
Officer Recommendation and Council Decision  

9/2026 
Moved Cr Rose/Seconded Cr Guerini 
That Council endorse the Financial Reports as presented for the period ending 31 December 
2025. 

CARRIED (6/0)  
Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose  
Cr’s Against: Nil 
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9.2 Reporting Officer - Executive Manager Corporate Services 
 
9.2.2 Financial Reports - January 2026 

File Reference  8.2.3.2 
Disclosure of Interest Nil 
Voting Requirements Simple Majority 
Author   Travis Prue - Finance Manager 
Attachments   Financial Reports 
 
Purpose of Report 

To consider the Financial Reports. 
 
Background 

Enclosed for Council’s information are various financial reports that illustrate the progressive 
position of Council financially on a month-by-month basis. 
 
The following reports are attached and have been prepared as at the 31 January 2026. 
 
• Rates Receipt Statement  
• Statement of Investments  
• Monthly Statement of Financial Activity  
 
Councillors will be aware that it is normal practice for all financial reports to be indicative of 
Council’s current Financial Position as at the end of each month. 

Comment 

Nil. 
 
Statutory Environment 

Local Government (Financial Management) Regulations 1996 

34. Financial activity statement required each month (Act s. 6.4) 

 (1A) In this regulation — 

 committed assets means revenue unspent but set aside under the annual budget for a 
specific purpose. 
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 (1) A local government is to prepare each month a statement of financial activity 
reporting on the revenue and expenditure, as set out in the annual budget under 
regulation 22(1)(d), for that month in the following detail — 

 (a) annual budget estimates, taking into account any expenditure incurred for an 
additional purpose under section 6.8(1)(b) or (c); and 

 (b) budget estimates to the end of the month to which the statement relates; and 
 (c) actual amounts of expenditure, revenue and income to the end of the month to 

which the statement relates; and 
 (d) material variances between the comparable amounts referred to in 

paragraphs (b) and (c); and 

 (e) the net current assets at the end of the month to which the statement relates. 

 (2) Each statement of financial activity is to be accompanied by documents containing — 
 (a) an explanation of the composition of the net current assets of the month to 

which the statement relates, less committed assets and restricted assets; and 

 (b) an explanation of each of the material variances referred to in 
subregulation (1)(d); and 

 (c) such other supporting information as is considered relevant by the local 
government. 

 (3) The information in a statement of financial activity may be shown — 

 (a) according to nature and type classification; or 
 (b) by program; or 
 (c) by business unit. 

 (4) A statement of financial activity, and the accompanying documents referred to in 
subregulation (2), are to be — 

 (a) presented at an ordinary meeting of the council within 2 months after the end 
of the month to which the statement relates; and 

 (b) recorded in the minutes of the meeting at which it is presented. 

 (5) Each financial year, a local government is to adopt a percentage or value, calculated 
in accordance with the AAS, to be used in statements of financial activity for reporting 
material variances. 

 
Strategic Implications 

Nil. 
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Policy Implications 

Nil. 
 
Financial Implications 

Nil. 
 
Risk Implications 

 
 
 
 
 
 
 
 
 
 
 
 

Risk Category Description Rating 
(Consequence x 
Likelihood 

Mitigation Action 

Health/People Nil Nil Nil 
Financial Impact Monthly snapshot of 

Councils financial 
position  

Moderate (6) Ongoing review of 
Councils operations 

Service 
Interruption 

Nil Nil Nil 

Compliance LG (Financial 
Management) 
Regulations 1996 

Moderate (6) Adherence to 
statutory 
requirements 

Reputational Nil Nil Nil 
Property Nil Nil Nil 
Environment Nil Nil Nil 
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Risk Matrix 

Consequence 
Likelihood 

Insignificant Minor Moderate Major Catastrophic 

1 2 3 4 5 

Almost 
Certain 5 Moderate 

(5) High (10) High (15) Extreme 
(20) Extreme (25) 

Likely 4 Low (4) Moderate 
(8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate 
(6) 

Moderate 
(9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate 
(6) 

Moderate 
(8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 
Officer Recommendation and Council Decision  

10/2026 
Moved Cr Rose/Seconded Cr Guerini 
That Council endorse the Financial Reports as presented for the period ending 31 January 
2026. 

CARRIED (6/0)  
Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose  
Cr’s Against: Nil 
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9.2 Reporting Officer - Executive Manager Corporate Services 
 
9.2.3 Accounts for Payment - December 2025 

File Reference  8.2.1.2 
Disclosure of Interest Nil 
Voting Requirements Simple Majority 
Author   Steven Chilcott - Finance Officer 
Attachments   Accounts for Payment 
 
Purpose of Report 

To consider the Accounts Paid under delegated authority. 

Background 

• Municipal Fund - Cheque 41360 to 41361 totalling $18,413.00 

• Municipal Fund - EFT 17423 to 17537 totalling $793,662.65 

• Municipal Fund - Cheques 2751 to 2767 totalling $436,550.31 

• Municipal Fund - Direct Debit Numbers:  

• 20200.1 to 20200.14 totalling $29,367.54 

• 20209.1 to 20209.15 totalling $28,817.09 

• 20221.1 to 20221.15 totalling $29,633.64 

The above are presented for endorsement as per the submitted list.  

Comment 

 Nil. 

Statutory Environment 

Local Government Act 1995 

5.42. Delegation of some powers and duties to CEO 
 (1) A local government may delegate* to the CEO the exercise of any of its powers or 

the discharge of any of its duties under —  
 (a) this Act other than those referred to in section 5.43; or 
 (b) the Planning and Development Act 2005 section 214(2), (3) or (5). 

 * Absolute majority required. 

 (2) A delegation under this section is to be in writing and may be general or as otherwise 
provided in the instrument of delegation. 
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Local Government (Financial Management) Regulations 1996 

12. Payments from municipal fund or trust fund, restrictions on making 

 (1) A payment may only be made from the municipal fund or the trust fund — 
 (a) if the local government has delegated to the CEO the exercise of its power to 

make payments from those funds — by the CEO; or 
 (b) otherwise, if the payment is authorised in advance by a resolution of the 

council. 

 (2) The council must not authorise a payment from those funds until a list prepared under 
regulation 13(2) containing details of the accounts to be paid has been presented to 
the council. 

13. Payments from municipal fund or trust fund by CEO, CEO’s duties as to etc. 

 (1) If the local government has delegated to the CEO the exercise of its power to make 
payments from the municipal fund or the trust fund, a list of accounts paid by the CEO 
is to be prepared each month showing for each account paid since the last such list 
was prepared — 

 (a) the payee’s name; and 
 (b) the amount of the payment; and 
 (c) the date of the payment; and 
 (d) sufficient information to identify the transaction. 

 (2) A list of accounts for approval to be paid is to be prepared each month showing — 
 (a) for each account which requires council authorisation in that month — 
 (i) the payee’s name; and 
 (ii) the amount of the payment; and 
 (iii) sufficient information to identify the transaction; 
  and 
 (b) the date of the meeting of the council to which the list is to be presented. 

 (3) A list prepared under subregulation (1) or (2) is to be — 
 (a) presented to the council at the next ordinary meeting of the council after the 

list is prepared; and 
 (b) recorded in the minutes of that meeting. 
 
Strategic Implications 

Nil. 

Policy Implications 

Council Policy 3.11 – Timely Payment of Suppliers. 
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Financial Implications 

Drawdown of Bank funds. 
 
Risk Implications 

 
 
 
 
 
 
 
 
 
 
 
 

Risk Category Description Rating 
(Consequence x 
Likelihood 

Mitigation Action 

Health/People Transactions require 
two senior managers 
to approve. 

Moderate (8) Transactions require 
two senior managers 
to sign cheques or 
approve bank 
transfers. 

Financial Impact Reduction in 
available cash. 

Moderate (5) Nil 

Service 
Interruption 

Nil Nil Nil 

Compliance Local Government 
(Financial 
Management) 
Regulations 1996 

Moderate (6) Adherence to 
statutory 
requirements 

Reputational Non or late payment 
of outstanding 
invoices and/or 
commitments 

Moderate (9) Adherence to 
Timely Payment of 
Suppliers Policy 

Property Nil Nil Nil 
Environment Nil Nil Nil 
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Risk Matrix 

Consequence 
Likelihood 

Insignificant Minor Moderate Major Catastrophic 

1 2 3 4 5 

Almost 
Certain 5 Moderate 

(5) High (10) High (15) Extreme 
(20) Extreme (25) 

Likely 4 Low (4) Moderate 
(8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate 
(6) 

Moderate 
(9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate 
(6) 

Moderate 
(8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 
Officer Recommendation and Council Decision  

11/2026 
Moved Cr Bradford/Seconded Cr Granich 

• Municipal Fund - Cheque 41360 to 41361 totalling $18,413.00 

• Municipal Fund - EFT 17423 to 17537 totalling $793,662.65 

• Municipal Fund - Cheques 2751 to 2767 totalling $436,550.31 

• Municipal Fund - Direct Debit Numbers:  

• 20200.1 to 20200.14 totalling $29,367.54 

• 20209.1 to 20209.15 totalling $28,817.09 

• 20221.1 to 20221.15 totalling $29,633.64 

The above are presented for endorsement as per the submitted list. 
CARRIED (6/0)  

Cr’s For: Close, Bradford, Guerini, Granich, Newbury, Rose  
Cr’s Against 
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9.2 Reporting Officer - Executive Manager Corporate Services 
 
9.2.3 Accounts for Payment - January 2026 

File Reference  8.2.1.2 
Disclosure of Interest Nil 
Voting Requirements Simple Majority 
Author   Steven Chilcott - Finance Officer 
Attachments   Accounts for Payment 
 
Purpose of Report 

To consider the Accounts Paid under delegated authority. 

Background 

• Municipal Fund - Cheque 41362 to 41365 totalling $1,344.65 

• Municipal Fund - EFT 17538 to 17654 totalling $898,168.97 

• Municipal Fund - Cheques 2768 to 2784 totalling $327,050.36 

• Municipal Fund - Direct Debit Numbers:  

• 20260.1 to 20260.15 totalling $28,879.93 

• 20281.1 to 20281.15 totalling $29,517.27 

The above are presented for endorsement as per the submitted list. 

Comment 

 Nil. 

Statutory Environment 

Local Government Act 1995 

5.42. Delegation of some powers and duties to CEO 
 (1) A local government may delegate* to the CEO the exercise of any of its powers or 

the discharge of any of its duties under —  
 (a) this Act other than those referred to in section 5.43; or 
 (b) the Planning and Development Act 2005 section 214(2), (3) or (5). 

 * Absolute majority required. 

 (2) A delegation under this section is to be in writing and may be general or as 
otherwise provided in the instrument of delegation. 

 
Local Government (Financial Management) Regulations 1996 
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12. Payments from municipal fund or trust fund, restrictions on making 

 (1) A payment may only be made from the municipal fund or the trust fund — 
 (a) if the local government has delegated to the CEO the exercise of its power to 

make payments from those funds — by the CEO; or 
 (b) otherwise, if the payment is authorised in advance by a resolution of the 

council. 

 (2) The council must not authorise a payment from those funds until a list prepared 
under regulation 13(2) containing details of the accounts to be paid has been 
presented to the council. 

13. Payments from municipal fund or trust fund by CEO, CEO’s duties as to etc. 

 (1) If the local government has delegated to the CEO the exercise of its power to make 
payments from the municipal fund or the trust fund, a list of accounts paid by the 
CEO is to be prepared each month showing for each account paid since the last such 
list was prepared — 

 (a) the payee’s name; and 
 (b) the amount of the payment; and 
 (c) the date of the payment; and 
 (d) sufficient information to identify the transaction. 

 (2) A list of accounts for approval to be paid is to be prepared each month showing — 
 (a) for each account which requires council authorisation in that month — 
 (i) the payee’s name; and 
 (ii) the amount of the payment; and 
 (iii) sufficient information to identify the transaction; 
  and 
 (b) the date of the meeting of the council to which the list is to be presented. 

 (3) A list prepared under subregulation (1) or (2) is to be — 
 (a) presented to the council at the next ordinary meeting of the council after the 

list is prepared; and 
 (b) recorded in the minutes of that meeting. 
 
Strategic Implications 

Nil. 

Policy Implications 

Council Policy 3.11 – Timely Payment of Suppliers. 

Financial Implications 

Drawdown of Bank funds. 
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Risk Implications 

 

Risk Matrix 

Consequence 
Likelihood 

Insignificant Minor Moderate Major Catastrophic 

1 2 3 4 5 

Almost 
Certain 5 Moderate 

(5) High (10) High (15) Extreme 
(20) Extreme (25) 

Likely 4 Low (4) Moderate 
(8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate 
(6) 

Moderate 
(9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate 
(6) 

Moderate 
(8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 

 

Risk Category Description Rating 
(Consequence x 
Likelihood 

Mitigation Action 

Health/People Transactions require 
two senior managers 
to approve. 

Moderate (8) Transactions require 
two senior managers 
to sign cheques or 
approve bank 
transfers. 

Financial Impact Reduction in 
available cash. 

Moderate (5) Nil 

Service 
Interruption 

Nil Nil Nil 

Compliance Local Government 
(Financial 
Management) 
Regulations 1996 

Moderate (6) Adherence to 
statutory 
requirements 

Reputational Non or late payment 
of outstanding 
invoices and/or 
commitments 

Moderate (9) Adherence to 
Timely Payment of 
Suppliers Policy 

Property Nil Nil Nil 
Environment Nil Nil Nil 
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Officer Recommendation and Council Decision  

12/2026 
Moved Cr Bradford/Seconded Cr Newbury 
• Municipal Fund - Cheque 41362 to 41365 totalling $1,344.65 

• Municipal Fund - EFT 17538 to 17654 totalling $898,168.97 

• Municipal Fund - Cheques 2768 to 2784 totalling $327,050.36 

• Municipal Fund - Direct Debit Numbers:  

• 20260.1 to 20260.15 totalling $28,879.93 

• 20281.1 to 20281.15 totalling $29,517.27 

The above are presented for endorsement as per the submitted list. 
CARRIED (6/0)  

Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose  
Cr’s Against 
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9.3 Reporting Officer - Executive Manager Infrastructure 

9.3.1 Supply of One New Motor Grader (Plant Replacement Program) 

File Reference   
Disclosure of Interest            Nil 
Voting Requirements Absolute Majority 
Author   Glen Brigg - Executive Manager Infrastructure 
Attachments   Nil 
 
Purpose of Report 

For Council to consider tenders received through the WALGA Preferred Supplier Program 
(VendorPanel) for the supply of one new motor grader. 
  
Background 

The Shire’s Plant Replacement Program provides for the planned replacement of critical plant 
to maintain operational reliability, safety and value for money over the asset lifecycle. 

The existing grader has reached a stage where major components are approaching end of life, 
increasing the likelihood of extended downtime and unplanned maintenance costs. 
Replacement at this time is consistent with asset management best practice and reduces both 
operational and financial risk to the Shire. 

Accordingly, the Shire issued a request through VendorPanel (VP490856) under the WALGA 
Preferred Supplier Program for the supply of one new motor grader suitable for rural road 
construction and maintenance across the Shire’s road network. The request opened on 10 
December 2025 and closed on 5 January 2026. 

The following preferred suppliers were invited to submit tenders: 

• Hitachi Construction Machinery (Australia) Pty Ltd 
• AFGRI Equipment Australia Pty Ltd 
• Komatsu Australia Pty Ltd 
• WesTrac Pty Ltd 
• CJD Equipment Pty Ltd. 

Conforming submissions were received from: 
 

• WesTrac Pty Ltd 
• AFGRI Equipment Australia Pty Ltd 
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Comment 

The Shire manages its plant and equipment in accordance with recognised asset management 
best practice, with decisions based on whole of life cost, risk and service reliability, rather than 
reactive replacement. 
 
A structured 10-year Plant Replacement Program allows the Shire to plan capital expenditure 
in advance, replace plant before major component failure, and dispose of assets while they 
retain reasonable residual value. This reduces unplanned downtime, budget pressure and safety 
risk, while providing operational certainty. Without planned replacement, plant is typically run 
to failure, resulting in higher lifecycle costs and service disruption. 
 
Asset Management Plans (AMPs) support this approach by defining expected service life, 
renewal timing and performance standards, ensuring replacement decisions are transparent, 
justified and aligned with the Shire’s financial capacity and operational needs. 
 
The proposed replacement of the grader is consistent with the Shire’s adopted plant 
replacement program and is based on asset age, utilisation and increasing risk of major 
component failure, rather than any single mechanical issue. 
 
Two conforming tenders were received, both offering machines that are fit for purpose and 
widely used within Australian local governments for rural road construction and maintenance. 
 
Item Caterpillar 140 (WesTrac 

Pty Ltd) 
John Deere 620P-Tier 
(AFGRI Equipment 
Australia) 

Machine offered Caterpillar 140 Motor Grader 
(2D Cross Slope) 

John Deere 620P-Tier Motor 
Grader 

Suitability Well suited to remote and 
high-temperature environments 

Technically compliant 

Local government use Widely used across WA local 
governments 

Widely used 

Fleet alignment Aligns with existing Caterpillar 
fleet 

New platform for the Shire 

Total purchase price $472,519.79 $486,000.00 
Extended warranty Included  Optional 
Dealer support Strong Goldfields service 

presence 
Regional support (Merredin) 

Value for money Stronger whole of life position Higher purchase price 
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Total Purchase Price breakdown Caterpillar 140 

Component Amount 
Base purchase price $443,500.00 
Automatic greasing system (NLS 8kg) $20,137.50 
Spare rim and tyre $5,185.33 
Extended warranty - 36 months / 6,000 
hours 

$3,696.96 

Total purchase price (ex GST) $472,519.79 
 
The total purchase price above reflects the base machine together with the recommended 
optional items to support reliability and whole of life value. Trade-in values have not been 
included, as Council is proposing to dispose of the existing grader by public auction. 
 
AFGRI submitted multiple configuration options, all of which were technically compliant. 
Assessment focused on the configuration most closely aligned with the Shire’s operational 
requirements. Higher specification options were reviewed but did not provide improved value 
for money and did not change the assessment outcome. 
 
The Caterpillar 140 aligns with the Shire’s existing fleet, delivering benefits through fleet 
standardisation, operator familiarity and reduced downtime. While the John Deere option is 
technically compliant, its higher purchase price reduces its value-for-money position when 
assessed on a whole of life basis. 
 
In assessing the tenders, consideration has been given to whole-of-life cost, service reliability, 
dealer support and fleet compatibility, not solely the upfront purchase price. Council is not 
bound to accept the lowest or any tender. 
 
Statutory Environment 

This procurement has been undertaken in accordance with the Local Government Act 1995 and 
the Local Government (Functions and General) Regulations 1996, using the WALGA 
Preferred Supplier Program (VendorPanel). 

The proposed disposal of the existing grader will be undertaken in accordance with section 
3.58 of the Local Government Act 1995, which requires public advertising for the disposal of 
property valued above the statutory threshold. 

Strategic Implications 

The proposed purchase supports the objectives of the Shire’s Strategic Community Plan, in 
particular: 
 

• 2.5 Safety and quality of transport networks are maintained and improved; and 
• 2.5.1 Continue to maintain and upgrade the road network. 

 
The replacement of ageing plant also supports effective service delivery, reduced operational 
risk, and improved reliability of road maintenance activities across the Shire. 
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Policy Implications 

The procurement and proposed disposal are consistent with the Shire’s: 
 

• Finance Policy Purchasing and Tendering; 
• Plant Replacement Program; and 
• Asset Management Framework and Asset Management Plans. 

 
Financial Implications 

The 2025/26 budget makes provision for the replacement of the grader under the Plant 
Replacement Program. 
 
The gross purchase price of the recommended grader, including approved optional extras, is 
within the approved budget allocation.  
 
Risk Implications 

 

Risk 
Category 

Description Rating (Consequence 
x Likelihood 

Mitigation Action 

Health/People Continued operation 
of ageing plant 
increases risk of 
mechanical failure 
and operator safety 
incidents. 

Moderate Replacement with new 
plant incorporating 
current safety 
standards and 
warranty. 

Financial 
Impact 

Risk of increased 
unplanned 
maintenance and 
major component 
failure if 
replacement is 
deferred. 

Moderate Planned replacement 
within the approved 
Plant Replacement 
Program and budget 
allocation. 

Service 
Interruption 

Potential for 
extended downtime 
impacting road 
maintenance and 
construction 
activities. 

Moderate 
 

Improved reliability 
through new plant and 
ongoing dealer 
support, reducing 
likelihood of service 
disruption. 

Compliance Nil  Nil 
Reputational Nil  Nil 
Property Nil  Nil 
Environment Nil  Nil 

Unc
on

firm
ed



 
    
  C o u n c i l  M i n u t e s  

T h u r s d a y  1 9  F e b r u a r y  2 0 2 6  
 

53 
 

Risk Matrix 

Consequence 
Likelihood 

Insignificant Minor Moderate Major Catastrophic 

1 2 3 4 5 

Almost 
Certain 5 Moderate 

(5) High (10) High (15) Extreme 
(20) Extreme (25) 

Likely 4 Low (4) Moderate 
(8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate 
(6) 

Moderate 
(9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate 
(6) 

Moderate 
(8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 
Officer Recommendation and Council Decision  

13/2026 
Moved Cr Rose/Seconded Cr Guerini 
That Council, by Absolute Majority in accordance with section 3.57 of the Local 
Government Act 1995 and the Local Government (Functions and General) Regulations 
1996: 
 

1. Accepts the tender submitted by WesTrac Pty Ltd for the supply of one new 
Caterpillar 140 motor grader, at a gross purchase price of $472,519.79 (ex 
GST); 

 
2. Approves the disposal of the existing grader by public auction in accordance 

with section 3.58 of the Local Government Act 1995; and 
 

3. Authorises the Chief Executive Officer to execute all documentation and 
take all actions necessary to give effect to this decision. 

CARRIED (6/0)  
Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose  
Cr’s Against 
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9.3 Reporting Officer - Executive Manager Infrastructure 

9.3.2 Gating Mt Jackson Road 

File Reference   
Disclosure of Interest            Nil 
Voting Requirements Simple Majority 
Author   Glen Brigg - Executive Manager Infrastructure 
Attachments   Nil 
 
Purpose of Report 

To seek Council endorsement to install an unlocked gate and advisory signage on Mt Jackson 
Road at the intersection with Bullfinch Evanston Road and north of the Radio Gold Mine 
turnoff, to improve safety, reduce asset damage, and clarify vehicle suitability while retaining 
lawful access. 

Background 

Mt Jackson Road is a remote unsealed local road providing access to pastoral land, mining 
tenure, DBCA managed reserves and recreational heritage areas. 
 
Over recent years, the Shire has experienced: 
 

• Unauthorised access during wet conditions; 
• Road damage resulting in increased maintenance costs; 
• Vehicles becoming stranded due to unsuitable vehicle type; 
• Closure signage being ignored; and 
• Elevated duty of care exposure. 

On 22 October 2025, the Shire publicly advertised a proposal to gate Mt Jackson Road and 
invited submissions from stakeholders and the broader public. 

Consultation included: 
 

• Direct correspondence to adjoining landholders; 
• Mining tenure holders; 
• DBCA: Department of Biodiversity, Conservation and Attractions (Western Australia); 
• DMPE: Department of Mines, Petroleum and Exploration (Western Australia); 
• DWER: Department of Water and Environmental Regulation (Western Australia); 
• Public advertisement via the Shire website. 

 
Submissions closed in November 2025. A total of seven submissions were received. 
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Comment 

Mt Jackson Road is a remote unsealed local road that services pastoral interests, mining tenure, 
DBCA-managed reserves and recreational users accessing heritage and environmental sites. 
While the road remains legally open, its classification and condition are consistent with a 
remote, unformed track rather than a maintained rural access road suitable for general traffic. 
 
Over recent years, the Shire has experienced increasing issues associated with the road, 
including: 
 

• Unauthorised access during wet conditions; 
• Road damage resulting in increased maintenance demand; 
• Vehicles becoming stranded due to unsuitable vehicle type; 
• Closure signage being ignored; and 
• Elevated duty of care exposure where known hazards exist. 

 
Council previously resolved to undertake public consultation regarding the installation of gates 
as a potential access management tool. 
 
A public notice was advertised on 22 October 2025 and direct correspondence was issued to 
affected stakeholders including pastoralists, mining operators and relevant State agencies. 
Submissions were invited to ensure Council considered operational, statutory and recreational 
interests before determining a way forward. 
 
The consultation process identified a clear distinction between stakeholder groups. 
Pastoral and mining stakeholders generally supported gating, provided their operational access 
is not restricted. They requested that the gate location allow heavy vehicles to move freely and 
that adequate turning space, clear signage and practical access arrangements be provided. 
 
DBCA indicated support for the proposal subject to emergency and fire access being 
maintained. DMPE raised considerations regarding access for mining tenure holders and 
Miner’s Rights holders, particularly where access may be time sensitive. DWER provided no 
objection. 
 
Recreational submissions expressed concern that gating may result in a perceived permanent 
closure and reduce regional access for 4WD tourism and heritage visitation. Concerns were 
also raised regarding the adequacy of consultation and broader implications for remote access 
across the Goldfields region. 
 
Importantly, the officer recommendation does not propose permanent closure. The proposal is 
to install an unlocked gate with advisory signage to clarify road suitability and improve safety 
while retaining lawful access. 
 
The installation of an unlocked gate at: 
 

• The intersection of Bullfinch Evanston Road and Mt Jackson Road; and 
• North of the Radio Gold Mine turnoff 
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will serve to physically signal entry into a remote high risk road environment. Advisory signage 
will state: 
 

• High Clearance 4WD Only 
• Not Suitable for 2WD Vehicles 
• Use at Own Risk 
• Road Subject to Closure in Wet Conditions 

 
This approach: 
 

• Retains access for legitimate users; 
• Strengthens the Shire’s risk management position; 
• Reduces inappropriate 2WD entry; 
• Improves legal defensibility; 
• Clarifies Council’s management intent. 

 
It represents a balanced outcome between unrestricted access and permanent closure. 
 

Stakeholder Position Key Matters Raised Officer Response 
Golden Valley 
Pastoral 

Support 
(conditional) 

Gate location; heavy 
vehicle turning; 
access for legitimate 
users 

Gate located north of 
Radio Gold Mine 
turnoff; unlocked 
design retains access 

WIN Metals Ltd Support 
(conditional) 

Operational access; 
signage; 
enforcement 

Unlocked gate; 
advisory signage; no 
operational 
restriction 

DBCA Support 
(conditional) 

Emergency/fire 
access required 

Access maintained; 
gate unlocked 

DMPE / Land Use 
Planning 

Conditional Mining tenure 
access must remain 

Access retained; no 
permanent closure 

DMPE / Resource 
Tenure Division 

Concern Miner’s Rights time 
sensitive access 

Unlocked gate; 
lawful access 
retained 

DWER No objection Nil No action required 
Recreational 
submissions 

Opposed Tourism access; 
perceived closure; 
consultation 
concerns 

Road remains 
legally open; 
signage clarifies risk 

 
Statutory Environment 

Under the Local Government Act 1995 (WA): 
 

• Council controls and manages local roads. 
• Council may regulate access for safety and asset protection. 
• An unlocked gate does not constitute permanent road closure. 
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No Ministerial approval, Gazette closure, or Landgate action is required provided: 
 

• The road remains legally open; 
• Access is not extinguished. 

 
The gate will be located within the road reserve at: 
 

• The intersection of Bullfinch Evanston Road and Mt Jackson Road; and 
• North of the Radio Gold Mine turnoff. 

 
Relevant stakeholders will be formally notified prior to installation. 
 
Strategic Implications 

The proposal aligns with: 
 

• Asset Management principles (risk-based prioritisation); 
• Road Safety and Duty of Care obligations; 
• Sustainable infrastructure management; 
• Risk mitigation under limited funding capacity. 

 
Policy Implications 

Consistent with: 
 

• Shire Asset Management Strategy; 
• Risk Management Framework; 
• Road Closure and Wet Weather Protocol practices. 

 
Financial Implications 

Estimated costs: 
 

• Gate supply and installation: $3,000 
• Signage package: $2000 
• Minor earthworks / turning area (if required): $500 
• Total of $5,500 

 
Costs can be accommodated within the Roads operational budget. 
 

• Long-term impact: 
• Reduced reactive maintenance; 
• Reduced recovery costs; 
• Reduced liability exposure. 
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Risk Implications 

 

Risk Matrix 

Consequence 
Likelihood 

Insignificant Minor Moderate Major Catastrophic 

1 2 3 4 5 

Almost 
Certain 5 Moderate 

(5) High (10) High (15) Extreme 
(20) Extreme (25) 

Likely 4 Low (4) Moderate 
(8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate 
(6) 

Moderate 
(9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate 
(6) 

Moderate 
(8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 
 
 
 
 
 
 
 
 

Risk 
Category 

Description Rating (Consequence 
x Likelihood 

Mitigation Action 

Health / 
People 

Stranded motorists; 
inappropriate vehicle 
access 

Moderate  Gate + advisory 
signage 

Financial 
Impact 

Ongoing road 
damage from 
uncontrolled access 

Moderate  Controlled entry + wet 
weather protocol 

Service 
Interruption 

Temporary access 
disruption during 
works 

Low Advance notice 

Compliance Failure to manage 
known hazard 

High if unmanaged Formalised access 
control 

Reputational Perception of 
closure 

Moderate Clear communication 
strategy 

Property Infrastructure 
deterioration 

Moderate Physical deterrent 
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Officer Recommendation and Council Decision  

14/2026 
Moved Cr Bradford/Seconded Cr Rose 
That Council pursuant to Sections 3.18 and 3.50 of the Local Government Act 1995 (WA): 

1. Approves the installation of an unlocked gate on Mt Jackson Road 
 
• The intersection of Bullfinch Evanston Road and Mt Jackson Road; and 
• North of the Radio Gold Mine turnoff. 

2. Approves installation of advisory signage stating: 

HIGH CLEARANCE 4WD ONLY 
NOT SUITABLE FOR 2WD VEHICLES 
USE AT OWN RISK 
ROAD SUBJECT TO CLOSURE IN WET CONDITIONS 
CHECK ROAD CONDITIONS: www.yilgarn.wa.gov.au 
SHIRE OF YILGARN HOTLINE (08) 94878777 
 

3. Notes the gate will remain unlocked under normal conditions but may be temporarily 
secured during declared wet weather closures or emergency events. 
 

4. Authorises the Chief Executive Officer to notify relevant agencies and stakeholders of 
Council’s decision. 

CARRIED (6/0)  
Cr’s For: Close, Guerini, Bradford, Granich, Newbury, Rose  
Cr’s Against 
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9.3 Reporting Officer - Executive Manager Infrastructure 

9.3.3 Bitumen Tender 

File Reference   
Disclosure of Interest            Nil 
Voting Requirements Simple Majority 
Author    Glen Brigg - Executive Manager Infrastructure  
Attachments   Nil 
 
Purpose of Report 

To seek Council approval to accept pricing under the WALGA Preferred Supplier Panel for 
the supply and spray of bitumen and associated works for sealing Cramphorne Road from SLK 
9.90 to 18.00 (8.10 km), delivered under the 2025/2026 RRG Program including the brought, 
forward allocation. 
 
Background 

Council previously endorsed the delivery of sealing works on Cramphorne Road as part of the 
Regional Road Group (RRG) Program. The works now incorporate both the 2025/2026 
approved RRG allocation and the 2026/2027 RRG project brought forward, following the 
increase in RRG funding allocated to the Shire in 2025/2026. 
 
The combined program enables the sealing of approximately 58,000 m² of prepared pavement 
between SLK 9.90 and 18.00. 
 
Pricing has been sourced through the WALGA Preferred Supplier Panel in accordance with 
the Shire’s Purchasing Policy. 
 
Suppliers invited via the panel were: 
 

• Bitumen Surfacing 
• Bitutek Pty Ltd 
• Fulton Hogan Industries Pty Ltd 
• Boral Resources (WA) Ltd 

 
Responses were received from Bitutek Pty Ltd and Boral Resources (WA) Ltd. 
Fulton Hogan declined to respond, and Bitumen Surfacing did not submit pricing. 
 
Comment 

The consolidation of the 2025/2026 RRG allocation with the 2026/2027 project brought 
forward provides operational and financial efficiencies. Delivering works in a single 
construction program reduces mobilisation costs, minimises disruption, and ensures continuity 
of treatment across the programmed section of Cramphorne Road. 
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The increase in RRG funding allocated to the Shire in 2025/2026 created the opportunity to 
accelerate the 2026/2027 component. Bringing the project forward avoids staged delivery over 
two separate financial years, which would otherwise result in duplicated establishment costs 
and exposure to further bitumen price escalation. 
 
Cramphorne Road forms part of the Shire’s regional freight network and has been progressively 
upgraded in recent years. Sealing the section between SLK 9.90 and 18.00 completes a logical 
construction stage and supports network resilience, safety and whole-of-life asset management 
outcomes. 
 
Procurement has been undertaken through the WALGA Preferred Supplier Panel to ensure 
compliance with the Local Government Act 1995 and the Shire’s Purchasing Policy. The panel 
arrangement provides competitive pricing while avoiding the time and cost associated with a 
separate public tender process. 
 
The total estimated cost of $264,000 (inc GST) remains within the combined RRG allocation 
and Shire contribution. The estimated area of 58,000 m² has been adopted for quotation and 
budgeting purposes only. The final sealed area will be confirmed upon completion of the 
works, and actual costs will be adjusted accordingly based on measured quantities and 
applicable rise and fall provisions. 
 
Aggregate is supplied by the Shire. 

Company Bitumen ($/L) Spreader 
truck 
($/day) 

Precoat ($/t) Total (incl. 
GST) 

Total (ex. 
GST) 

Bitutek Pty Ltd 1.51 1,900 12.50 264,000 240,000 

Boral 
Resources 
(WA) Ltd 

(as quoted) (as quoted) (as quoted) 282,633 256,939 

 
 
Statutory Environment 

Procurement has been undertaken through the WALGA Preferred Supplier Panel in accordance 
with Section 3.57 of the Local Government Act 1995 and Regulation 11(2) of the Local 
Government (Functions and General) Regulations 1996. The panel was established through a 
compliant public tender process, and therefore no separate public tender is required. 
 
Strategic Implications 

The works align with the Shire’s Asset Management objectives and the long-term Roads and 
Transport Program. Delivering the construction and sealing of this section of Cramphorne Road 
improves pavement standard, increases structural capacity, and enhances safety and reliability 
for freight and local traffic movements. 
 
The project forms part of the progressive upgrade of Cramphorne Road to a sealed standard, 
reducing ongoing maintenance demand and improving whole of life asset performance. 
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Bringing forward the 2026/2027 RRG allocation into 2025/2026 improves delivery efficiency, 
reduces duplication of establishment costs, and limits exposure to future cost escalation in 
materials and contractor availability. 
 
Policy Implications 

The project is consistent with: 

• The Shire’s Purchasing Policy, with procurement undertaken via the WALGA 
Preferred Supplier Panel in accordance with statutory requirements. 

• The Shire’s Roads and Transport Asset Management Plan, which identifies the 
progressive upgrading of key freight routes to improve network resilience and reduce 
long-term maintenance demand. 

• The adopted 10-Year and emerging 15-Year Road Program, which prioritises strategic 
upgrades based on condition, traffic usage, and whole of life costing principles. 

• Regional Road Group (RRG) funding guidelines, including the 2/3 RRG and 1/3 local 
government contribution framework. 

• The Shire’s broader Long-Term Financial Plan, ensuring infrastructure investment 
remains within sustainable funding parameters. 

Financial Implications 

The total estimated cost of $264,000 (incl. GST) remains within the combined 2025/2026 RRG 
allocation and the brought-forward 2026/2027 RRG funding, together with the Shire’s required 
contribution. 
 
The estimated area of 58,000 m² has been adopted for quotation and budgeting purposes only. 
Final quantities will be confirmed on completion of the works and costs adjusted based on 
actual measured area and applicable rise and fall provisions. 
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Risk Implications 

 

Risk Matrix 

Consequence 
Likelihood 

Insignificant Minor Moderate Major Catastrophic 

1 2 3 4 5 

Almost 
Certain 5 Moderate 

(5) High (10) High (15) Extreme 
(20) Extreme (25) 

Likely 4 Low (4) Moderate 
(8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate 
(6) 

Moderate 
(9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate 
(6) 

Moderate 
(8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 

 
 
 
 
 

Risk 
Category 

Description Rating (Consequence 
x Likelihood 

Mitigation Action 

Health/People    
Financial 
Impact 

Risk of increased 
pavement 
deterioration and 
higher reconstruction 
costs if reseal is 
delayed 

Moderate Project funded and 
scheduled within 
current financial year 

Service 
Interruption 

Temporary traffic 
delays during 
sealing works 

Low Traffic management 
and staged delivery 

Compliance Non-compliance 
with procurement 
requirements 

Low Procurement 
undertaken via 
WALGA Panel 

Reputational Community concern 
if road condition 
declines 

Low Proactive asset 
preservation strategy 

Property Nil  Nil 
Environment Nil  Nil 
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Officer Recommendation and Council Decision  

15/2026 
Moved Cr Bradford/Seconded Cr Rose 
That Council accept the quotation from Bitutek Pty Ltd under the WALGA Preferred 
Supplier Panel for the supply and spray of bitumen for construction and sealing works on 
Cramphorne Road (SLK 9.90 to 18.00) at a total cost of $264,000 (incl. GST). 

CARRIED (6/0)  
Cr’s For: Close, Bradford, Guerini, Granich, Newbury, Rose  
Cr’s Against 
 
 
10 APPLICATIONS FOR LEAVE OF ABSENCE  
 
Nil.  
 
11 MOTIONS FOR WHICH PREVIOUS NOTICE HAS BEEN GIVEN 
 
Nil. 
 
12 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION 

OF THE MEETING 
 
16/2026 
Moved Cr Guerini/Seconded Cr Bradford 
That by decision of Council the new business of an urgent nature be accepted for 
consideration. 

CARRIED (6/0) 
Cr’s For: Close, Guerini, Bradford, Newbury, Granich, Rose 
Cr’s Against: Nil 
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12 Reporting Officer - Acting Chief Executive Officer 

12.1 Acting Chief Executive Officer Appointment 

File Reference  1.1.1.1  
Disclosure of Interest   None  
Voting Requirements   Absolute Majority 
Author  Cameron Watson - Acting Chief Executive Officer 
Attachments   Nil  
 
Purpose of Report 

For Council to endorse an Acting Chief Executive Officer to commence as of 9th March 2026 
   
Background 

The Shire’s Chief Executive Officer Mr Nic Warren has tendered his resignation, with his 
employment at the Shire of Yilgarn concluding on 30 January 2026. 
 
Whilst the recruitment process for a new Chief Executive Officer is currently underway, in 
following due process under the Local Government Act 1995 (the Act), there will be a period 
from 2 February 2026 where interim measures will be required. 
 
The Executive Manager Corporate Services will have undertaken the Acting Chief Executive 
roll for the period commencing 2nd February 2026, however there will be a need for him to 
finalise this arrangement in March 2026 due to commitments relating to implementing and 
adopting the 2026/2027 budget. 
 
Comment 

Mr Peter Clarke is a previous Shire of Yilgarn Chief Executive Officer and has extensive 
experience in the role with this and other Councils.  As per Council Policy 5.10: Acting Chief 
Executive Officer Appointment and Senior Employees, this appointment needs to be endorsed 
by Council. 
 
As per Clause 5.39 of the Act, a person can “act” in the position of Chief Executive Officer 
for less than 12 months without a written contract. 
 
It will be proposed to appoint Mr Peter Clarke to the role of Acting Chief Executive Officer 
for the period commencing 9th March until the commencement of the preferred candidate 
identified during the CEO recruitment process.  It is intended that Mr Clarke be appointed with 
the same entitlements of Housing/Utilities, Vehicle, Superannuation and rates of pay and 
entitlements as the previous permanent incumbent. 
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Statutory Environment 

Local Government Act 1995 
5.39. Contracts for CEO and senior employees 

(1) Subject to subsection (1a), the employment of a person who is a CEO or a senior employee 
is to be governed by a written contract in accordance with this section. 

(1a) Despite subsection (1) — 

(a) an employee may act in the position of a CEO or a senior employee for a term not 
exceeding one year without a written contract for the position in which the employee 
is acting; and 

(b) a person may be employed by a local government as a senior employee for a term not 
exceeding 3 months, during any 2 year period, without a written contract. 

Strategic Implications 

Nil. 
 
Policy Implications 

Council Policy 5.10: Acting Chief Executive Officer Appointment and Senior Employees 
 
Senior Employees and Acting Chief Executive Officer Appointments pursuant to Section 5.37 
of the Local Government Act 1995, the following employees are designated as senior 
employees: 

• Executive Manager Corporate Services 
• Executive Manager Infrastructure 

 
For the purposes of Section 5.36(2) and 5.39C of the Act, Council has determined that the 
employees that are appointed in one of the above positions are suitably qualified to be 
appointed as Acting CEO by the CEO, from time to time, when the CEO is on periods of leave, 
subject to the following conditions: 

• The CEO is not an interim CEO or Acting in the position; 
• The term of appointment is no longer than 25 working days consecutive; and 
• That the employee’s employment conditions are not varied other than the employee  is 

entitled at the CEO’s discretion, no greater than the salary equivalent to that of the CEO 
during the Acting period. 

 
In the case of the unavailability of the CEO due to an emergency to appoint an Acting CEO, 
the Executive Manager Corporate Services is automatically appointed as Acting CEO, on that 
Officer’s salary, for up to 10 working days from commencement, and continuation is then 
subject to determination by the Council. 
 
All other interim, Acting or CEO appointments to be referred to Council for consideration. 
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Financial Implications 

Nil. 
 
Risk Implications 

Risk Category Description Rating 
(Consequence x 
Likelihood 

Mitigation Action 

Health/People To ensure 
consistency of 
employment for 
benefit of Council, 
employees and the 
community 

Moderate (6) Appointment within 
appropriate 
timeframes 

Financial Impact Nil Nil Nil 
Service 
Interruption 

Nil Nil Nil 

Compliance Section 5.39 of the 
Local Government 
Act 

Moderate (6) Engagement as 
ACEO less than 12 
months, does not 
require a contract 

Reputational Nil Nil Nil 
Property Nil Nil Nil 
Environment Nil Nil Nil 

 

Risk Matrix 

Consequence 
Likelihood 

Insignificant Minor Moderate Major Catastrophic 

1 2 3 4 5 

Almost 
Certain 5 Moderate (5) High (10) High (15) Extreme 

(20) Extreme (25) 

Likely 4 Low (4) Moderate 
(8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Moderate 
(6) 

Moderate 
(9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Moderate 
(6) 

Moderate 
(8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 
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Officer Recommendation and Council Decision  

17/2026 
Moved Cr Guerini/Seconded Cr Bradford 
That Council by absolute majority  
 

1. endorse Mr Peter Clarke as Acting Chief Executive Officer for the Shire of Yilgarn 
commencing 9th March 2026 until the appointment and commencement of the 
preferred candidate as permanent Chief Executive Officer; 
 

2. agree that Mr Clarke’s remuneration be the same as the previous permanent Chief 
Executive Officers salary whilst engaged as Acting Chief Executive Officer; and 
 

3. note, as per Section 5.39(1a)(a) a contract is not required for this engagement of 
Acting Chief Executive Officer. 

CARRIED (6/0) 
Cr’s For: Close, Guerini, Bradford, Newbury, Granich, Rose 
Cr’s Against: Nil 
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13 MEETING CLOSED TO THE PUBLIC - CONFIDENTIAL ITEMS 
 

CONFIDENTIAL 
 

18/2026 
Moved Cr Guerini/Seconded Cr Newbury 
That the Ordinary Meeting of Council be close to the public under the Local Government 
Act 1995 Section 5.23 (2) (c). 

CARRIED (6/0) 
Cr’s For: Close, Guerini, Bradford, Newbury, Granich, Rose 
Cr’s Against: Nil 
 
Kim Chrisp, Glen Briggs, Travis Prue, Kaye Crafter, Kelly Smith, and Kevin Dalgetty left the 
chambers at 6:00pm. 
 
13 Officers Report - Shire President 
 
13.1    CEO Recruitment - Appointment of Chief Executive Officer  
 
File Reference   
Disclosure of Interest            Nil 
Voting Requirements Absolute Majority 
Author    Darren Mollenoyux - 150Square  
Attachments 1. Confidential - CEO Recruitment - Interviews and 

Recommend Candidate Report 
 2. Confidential - DRAFT CEO Contract of Employment  
 
Purpose of Report 

To present Council with the recommendation of the CEO Recruitment and Selection Panel and 
to seek Council’s endorsement of the preferred candidate and proposed Contract of 
Employment for the position of Chief Executive Officer. 

Officer Recommendation and Council Decision  

19/2026 
Moved Cr Bradford/Seconded Cr Granich 
That Council: 

1. Receives the CEO Selection and Recruitment Panel’s assessment report and 
recommendation, as contained in Confidential Attachment 1, as to the recommended 
Chief Executive Officer for the Shire of Yilgarn; 

2. Agrees that the preferred candidate is suitably qualified for the position of Chief 
Executive Officer in accordance with section 5.36 (2)(a) of the Local Government Act 
1995, and notes that the preferred candidate’s character, work history, competencies, 
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performance, reference checks and any other claims made by the applicant have been 
verified; and 

3. Approves the Contract of Employment contained in Confidential Attachment 2 for the 
preferred candidate in accordance with section 5.36(2)(b) of the Local Government Act 
1995; 

4. Authorises the Shire President and Acting/Temporary Chief Executive Officer to 
execute the Contract of Employment and affix the Common Seal in accordance with 
section 9.49A(1) of the Local Government Act 1995; 
a) authorises the Shire President to finalise the contract negotiations within the 

parameters of the total remuneration package is within the Salaries and Allowances 
Tribunal’s Local Government Chief Executive Officers and Elected Members 
Determination No 1 of 2025 (SAT Determination) for a Band 3 Local Government; 

5. Maintains confidentiality of the preferred candidate’s identity until the Contract of 
Employment has been executed and a public announcement is made; and 

6. Subject to execution of the Contract, confirms compliance with the Shire’s adopted CEO 
Recruitment, Performance Review and Termination Standards and provides written 
confirmation of the resolution to the Department of Local Government, Sport and 
Cultural Industries within 14 days in accordance with section 5.39B(7) of the Act and 
Regulation 18FB of the Local Government (Administration) Regulations 1996. 

CARRIED (6/0) 
Cr’s For: Close, Guerini, Bradford, Newbury, Granich, Rose 
Cr’s Against: Nil 
 
Council Decision 
 
20/2026 
Moved Cr Bradford/Seconded Cr Newbury 
That the Ordinary Meeting of Council be re-opened to the public. 

CARRIED (6/0) 
Cr’s For: Close, Guerini, Bradford, Newbury, Granich, Rose 
Cr’s Against: Nil 
 
Kim Chrisp, Glen Briggs, Travis Prue, Kaye Crafter, Kelly Smith, and Kevin Dalgetty 
returned to the chambers at 6:14pm. 
 
Council Decision 
 
21/2026 
Moved Cr Bradford/Seconded Cr Newbury 
That the motion carried during confidential session was endorsed as presented. 
 

CARRIED (6/0) 
Cr’s For: Close, Guerini, Bradford, Newbury, Granich, Rose 
Cr’s Against: Nil 
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14 CLOSURE 
 
As there was no further business to discuss, the Shire President declared the meeting closed at 
6:15pm. 

I, Bryan Close, confirm the above Minutes of the Meeting held on Thursday 19 February 2026, 
are confirmed on Thursday 19 March 2026 as true and correct record of the February 2026 
Ordinary Meeting of Council.  

 

Cr Bryan Close 
SHIRE PRESIDENT 
 

Unc
on

firm
ed































https://events.teams.microsoft.com/event/84e8490d-9688-4142-ba1f-ebc857c232d2@26aae395-5b0d-4fc1-bea1-6210720be0cd
https://events.teams.microsoft.com/event/84e8490d-9688-4142-ba1f-ebc857c232d2@26aae395-5b0d-4fc1-bea1-6210720be0cd


https://haveyoursay.dplh.wa.gov.au/draft-renewable-planning-code




https://hcconstruction.net.au/contact-us/










mailto:smcleod@walga.asn.au










https://www.aph.gov.au/Parliamentary_Business/Committees/Senate/Rural_and_Regional_Affairs_and_Transport/Medicareaccess
https://www.aph.gov.au/Parliamentary_Business/Committees/Senate/Making_a_submission
https://www.aph.gov.au/Parliamentary_Business/Committees/Senate/Making_a_submission


https://www.nema.gov.au/our-work/key-programs/disaster-ready-fund
https://dfes.wa.gov.au/resilience-and-recovery-funding/disaster-resilience-grants
mailto:DisasterResilienceGrants@dfes.wa.gov.au


https://walga.asn.au/policy-and-advocacy/advocacy-positions
https://walga.asn.au/awcontent/Web/Documents/Environment/Water-Management-in-Western-Australia-Discussion-Paper-11-25.pdf




https://walga.asn.au/policy-and-advocacy/advocacy-positions
https://walga.asn.au/awcontent/Web/Documents/Environment/WALGA-Climate-Change-Policy-Statement-July-2018-(5).pdf
https://walga.asn.au/getmedia/6c346428-7ecd-4dea-b2c9-2696ad9ba92a/2026-Climate-Change-Advocacy-Position-Consultation-Paper.pdf
https://walga.asn.au/awcontent/Web/Documents/Environment/WALGA-Climate-Change-Policy-Statement-July-2018-(5).pdf
https://www.acs.gov.au/pages/national-climate-risk-assessment
https://www.dcceew.gov.au/climate-change/publications/national-adaptation-plan
https://www.ipcc.ch/report/ar6/syr/downloads/report/IPCC_AR6_SYR_SPM.pdf
https://www.climatechangeinaustralia.gov.au/en/changing-climate/state-climate-statements/western-australia/
https://www.wa.gov.au/government/publications/western-australian-climate-projections-summary


mailto:environment@walga.asn.au
https://walga.asn.au/who-we-are/corporate-governance/local-government-honours-program
mailto:honours@walga.asn.au


https://walga.asn.au/awcontent/Web/Documents/Planning/Renewable-Energy-Planning-Code-and-Guidelines.pdf
https://walga.asn.au/awcontent/Web/Documents/Planning/Information-Sheet-Proposed-Amendments-to-LPS-Regulations.pdf
https://walga.asn.au/awcontent/Web/Documents/Planning/Information-Sheet-Proposed-Amendments-to-Significant-Development-Regulations.pdf
https://walga.asn.au/awcontent/Web/Documents/Planning/WALGA-Summary-of-the-Renewable-Energy-Planning-Code.pdf
https://walga.asn.au/getmedia/aca8e9cc-a5c8-421f-afa4-e15a92a2f500/Advocacy-Positions-Manual-(updated-19-September-2025).pdf














https://walga.asn.au/who-we-are/corporate-governance/state-council#AgendasAndMinutes


https://walga.asn.au/policy-and-advocacy/advocacy-positions












mailto:sxavbookings@havconeng.com.au


















































































































Council Copy

 CHQ/EFT  Date  Payee  Description   Amount 
CHQ

41366 06/02/2026 LGRCEU PAYROLL DEDUCTIONS  $                   20.50 

41367 19/02/2026 CORNERSTONE HR LEADERSHIP, 

CULTURE & STRATEGY PTY LTD

HR CONSULTANCY SERVICES FOR EBA NEGOTIATIONS  $                 412.50 

TOTAL CHEQUES: $                 433.00 

                         Shire of Yilgarn                                                                      

Payments made from the Municipal Account for the Period 1st February 2026 to 28th February 2026
Presented to Council, 19th March 2026



Shire of Yilgarn

BUDGET REVIEW REPORT

For the Period Ended  31st January 2026

LOCAL GOVERNMENT ACT 1995

LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996
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Adopted 

Annual 

Budget

YTD             

Actual

Budget 

Increase / 

(Decrease)

Timing / 

(Carryover)

Estimated 

Year End

Material 

Variance

$ $ $ $ $

Net current assets at start of financial year 

surplus/(deficit) 7,015,572 8,902,664 1,887,092 8,902,664 p

Revenue from operating activities (excluding rates)
Grants, Subsidies and Contributions 2,895,662 1,230,241 2,430,991 q

Profit on Asset Disposal 4,296 0 4,200

Fees and Charges 2,078,867 1,734,687 30,000 2,481,595 p

Interest Earnings 629,882 396,622 679,923

Other Revenue 757,066 544,089 13,200 852,794 p

6,365,773 3,905,639 43,200 0 6,449,503

Expenditure from operating activities

Employee Costs (4,893,921) (2,325,227) 53,500 (4,973,585)

Materials and Contracts (2,620,721) (1,661,605) 275,250 (3,441,929) p

Utilities Charges (956,069) (328,866) (2,000) (605,334) q

Depreciation (Non-Current Assets) (5,267,485) (3,105,391) (5,377,891)

Interest Expenses (57,874) (29,593) (55,940)

Insurance Expenses (380,895) (396,106) (89,000) (405,358)

Loss on Asset Disposal (164,013) (34,940) (10,000) (159,582)

Other Expenditure (953,107) (505,738) (943,339)

(15,294,085) (8,387,466) 227,750 0 (15,962,958)

Funding Balance Adjustment

Add Back Depreciation 5,267,485 3,105,391 5,377,891

Adjust (Profit)/Loss on Asset Disposal 159,717 34,940 (10,000) 155,382

Adjust for Realisation on Disposal of Assets (505,000) (85,455) (505,000)

Non-cash movements in non-current assets & 

liabilities 0 0 0

Amount attributable to operating activities 3,009,462 7,475,713 2,148,042 0 4,417,482

INVESTING ACTIVITIES

Non-Operating Grants, Subsidies and 

Contributions 5,684,530 1,904,916 5,684,575

Land Held for Resale 0 0 0

Land and Buildings (1,990,453) (1,792,967) 273,000 (2,260,739) p

Plant and Equipment (1,826,000) (694,446) (1,817,946)

Furniture and Equipment (105,500) (20,546) (90,524)

Infrastructure Assets - Roads (5,854,277) (2,044,386) (166,046) (207,348) (5,254,152) q

Infrastructure Assets - Other (327,000) (95,535) (120,000) 61,500 (249,923) q

Purchase of Investments 0 0 0

Proceeds from Disposal of Assets 505,000 85,456 505,000

Proceeds from Sale of Investments 0 0 0

Amount attributable to investing activities (3,913,700) (2,657,508) (13,046) (145,848) (3,483,709)

FINANCING ACTIVITIES

Proceeds from New Debentures 0 0 0

Proceeds from Advances 0 0 0

Self-Supporting Loan Principal 0 0 0

Transfer from Reserves 399,000 0 399,000

Repayment of Debentures (99,947) (49,831) (99,662)

Advances to Community Groups 0 0 0

Transfer to Reserves (4,232,049) (261,043) (4,488,713)

Amount attributable to financing activities (3,932,996) (310,874) 0 0 (4,189,375)

Budget deficiency before general rates (4,837,233) 4,507,219 (3,255,602)

Estimated amount to be raised from general rates 4,975,317 4,942,343 4,942,343

Closing Funding Surplus(Deficit) 138,084 9,449,562 1,686,741

Shire of Yilgarn

STATEMENT OF BUDGET REVIEW

For the Period Ended  31st January 2026

Predicted VarianceBudget v Actual
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1. SIGNIFICANT ACCOUNTING POLICIES

(a) Basis of Preparation

The budget review report has been prepared in accordance with applicable Australian Accounting Standards

(as they apply to local government and not-for-profit entities), Australian Accounting 

Interpretations, other authorative pronouncements of the Australian Accounting Standards 

Board, the Local Government Act 1995 and accompanying regulations. Material accounting 

policies which have been adopted in the preparation of this budget review report are presented below and

have been consistently applied unless stated otherwise.

The report has been prepared on the accrual basis and is based on historical costs, modified, where 

applicable, by the measurement at fair value of selected non-current assets, financial assets and liabilities.

Critical accounting estimates

The preparation of a financial report in conformity with Australian Accounting Standards requires 

management to make judgements, estimates and assumptions that effect the application of policies and  

reported amounts of assets and liabilities, income and expenses.

The estimates and associated assumptions are based on historical experience and various other factors  

that are believed to be reasonable under the circumstances; the results of which form the basis of making  

the judgements about carrying values of assets and liabilities that are not readily apparent from other  

sources. Actual results may differ from these estimates.

The Local Government Reporting Entity

All funds through which the Shire controls resources to carry on its functions have been

included in the financial statements forming part of this budget review.

In the process of reporting on the local government as a single unit, all transactions and

balances between those Funds (for example, loans and transfers between Funds) have been

eliminated.

(b) 2025/26 Actual Balances

Balances shown in this budget review report as 2025/26 Actual are as forecast at the time of budget review

preparation and are subject to final adjustments.

(c) Rounding Off Figures

All figures shown in this budget review report, other than a rate in the dollar, are rounded to the nearest dollar.

(d) Rates, Grants, Donations and Other Contributions

Rates, grants, donations and other contributions are recognised as revenues when 

the Shire obtains control overt he assets comprising the contributions.

Control over assets acquired from rates is obtained at the commencement of the rating period

or, where earlier, upon receipt of the rates.

(e) Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the

amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of GST receivable or payable. The net amount of

GST recoverable from, or payable to, the ATO is included with receivables or payables in

Note 4 Net Current Assets

Cash flows are presented on a gross basis. The GST components of cash flows arising from

investing or financing activities which are recoverable from, or payable to, the ATO are

presented as operating cash flows.

SHIRE OF YILGARN

NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT

FOR THE YEAR ENDED 30 JUNE 2026
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1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(f) Superannuation

The Shire contributes to a number of superannuation funds on behalf of employees.

All funds to which the Shire contributes are defined contribution plans.

(g) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand 

with banks, other short term highly liquid investments that are readily convertible to known 

amounts of cash and which are subject to an insignificant risk of changes in value and bank 

overdrafts.

Bank overdrafts are shown as short term borrowings in current liabilities in Note 4 Net Current

Assets.

(h) Trade and Other Receivables

Trade and other receivables include amounts due from ratepayers for unpaid rates and service 

charges and other amounts due from third parties for goods sold and services performed in the 

ordinary course of business.

Receivables expected to be collected within 12 months of the end of the reporting period are 

classified as current assets. All other receivables are classified as non-current assets.

Collectability of trade and other receivables is reviewed on an ongoing basis. Debts that are 

known to be uncollectible are written off when identified.  An allowance for doubtful debts is 

raised when there is objective evidence that they will not be collectible.

(i) Inventories

General

Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the 

estimated costs of completion and the estimated costs necessary to make the sale.

Land Held for Resale

Land held for development and sale is valued at the lower of cost and net realisable value. Cost

includes the cost of acquisition, development, borrowing costs and holding costs until

completion of development. Finance costs and holding charges incurred after development is

completed are expensed.

Gains and losses are recognised in profit or loss at the time of signing an unconditional

contract of sale if significant risks and rewards, and effective control over the land, are passed

on to the buyer at this point.

Land held for sale is classified as current except where it is held as non-current based on

Council’s intentions to release for sale.

(j) Fixed Assets

Each class of fixed assets within either property, plant and equipment or infrastructure, is 

carried at cost or fair value as indicated less, where applicable, any accumulated depreciation 

and impairment losses.

SHIRE OF YILGARN

NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT

FOR THE YEAR ENDED 30 JUNE 2026
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1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(j) Fixed Assets (Continued)

Mandatory requirement to revalue non-current assets

Effective from 1 July 2012, the Local Government (Financial Management) Regulations were amended and 

the measurement of non-current assets at Fair Value became mandatory.

During the year ended 30 June 2013, the Shire commenced the process of adopting Fair Value

 in accordance with the Regulations.

Whilst the amendments initially allowed for a phasing in of fair value in relation to fixed assets over three

years, as at 30 June 2015 all non-current assets were carried at Fair Value in accordance with the

the requirements.

Thereafter, each asset class must be revalued in accordance with the regulatory framework established and

Relevant disclosures, in accordance with the requirements of Australian Accounting Standards, have been 

made in the financial report as necessary.

Initial Recognition and Measurement between Mandatory Revaluation Dates

All assets are initially recognised at cost and subsequently revalued in accordance with the 

mandatory measurement framework detailed above.

In relation to this initial measurement, cost is determined as the fair value of the assets given

as consideration plus costs incidental to the acquisition. For assets acquired at no cost or for

nominal consideration, cost is determined as fair value at the date of acquisition. The cost of

non-current assets constructed by the Shire includes the cost of all materials used in

construction, direct labour on the project and an appropriate proportion of variable and fixed overheads.

Individual assets acquired between initial recognition and the next revaluation of the asset class

in accordance with the mandatory measurement framework detailed above, are carried at cost

less accumulated depreciation as management believes this approximates fair value. They will

be subject to subsequent revaluation of the next anniversary date in accordance with the

mandatory measurement framework detailed above.

Revaluation

Increases in the carrying amount arising on revaluation of assets are credited to a revaluation 

surplus in equity. Decreases that offset previous increases of the same asset are recognised 

against revaluation surplus directly in equity. All other decreases are recognised in profit or loss.

Land Under Roads

In Western Australia, all land under roads is Crown land, the responsibility for managing which,

is vested in the local government.

Effective as at 1 July 2008, Council elected not to recognise any value for land under roads

acquired on or before 30 June 2008.  This accords with the treatment available in Australian

Accounting Standard AASB 1051 Land Under Roads and the fact Local Government (Financial

Management) Regulation 16(a)(i) prohibits local governments from recognising such land as an

asset.

In respect of land under roads acquired on or after 1 July 2008, as detailed above, Local

Government (Financial Management) Regulation 16(a)(i) prohibits local governments from

recognising such land as an asset.

Whilst such treatment is inconsistent with the requirements of AASB 1051, Local Government

(Financial Management) Regulation 4(2) provides, in the event of such an inconsistency, the

Local Government (Financial Management) Regulations prevail.

Consequently, any land under roads acquired on or after 1 July 2008 is not included as an asset

of the Shire

the Shire revalues its asset classes in accordance with this mandatory timetable.

SHIRE OF YILGARN

NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT

FOR THE YEAR ENDED 30 JUNE 2026
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1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Depreciation

The depreciable amount of all fixed assets including buildings but excluding freehold land, are

depreciated on a straight-line basis over the individual asset’s useful life from the time the asset

is held ready for use. Leasehold improvements are depreciated over the shorter of either the

unexpired period of the lease or the estimated useful life of the improvements.

Major depreciation periods used for each class of depreciable asset are:

Years

The assets residual values and useful lives are reviewed, and adjusted if appropriate, at the end

of each reporting period.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s

carrying amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying

amount. These gains and losses are included in profit or loss in the period which they arise. 

(k) Fair Value of Assets and Liabilities

When performing a revaluation, the Shire uses a mix of both independent and management

valuations using the following as a guide:

Fair Value is the price that the Shire would receive to sell the asset or would have to pay to

transfer a liability, in an orderly (i.e. unforced) transaction between independent, knowledgeable

and willing market participants at the measurement date.

As fair value is a market-based measure, the closest equivalent observable market pricing

information is used to determine fair value. Adjustments to market values may be made having

regard to the characteristics of the specific asset. The fair values of assets that are not traded

in an active market are determined using one or more valuation techniques. These valuation

techniques maximise, to the extent possible, the use of observable market data.

To the extent possible, market information is extracted from either the principal market for the

asset (i.e. the market with the greatest volume and level of activity for the asset or, in the

absence of such a market, the most advantageous market available to the entity at the end of

the reporting period (ie the market that maximises the receipts from the sale of the asset after

taking into account transaction costs and transport costs).

SHIRE OF YILGARN

NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT

FOR THE YEAR ENDED 30 JUNE 2026

50 years

15 years

not depreciated

50 years

50 years

30 years

not depreciated

Sewerage piping

Water supply piping & drainage systems

Airfields and runways

Refuse disposal sites

50 years

Formed roads

formation

pavement

Footpaths - slab 12 years

not depreciated

25 years

30 to 50 years

5 to 10 years

5 to 10 years

not depreciated

50 years

30 years

gravel sheet

Buildings

Asset

Furniture and Equipment

Plant and Equipment

Sealed roads and streets

formation

pavement

bituminous seals

asphalt surfaces

Gravel Roads

formation

pavement
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1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(k) Fair Value of Assets and Liabilities (Continued)

For non-financial assets, the fair value measurement also takes into account a market

participant’s ability to use the asset in its highest and best use or to sell it to another market

participant that would use the asset in its highest and best use.

Fair Value Hierarchy

AASB 13 requires the disclosure of fair value information by level of the fair value hierarchy,

which categorises fair value measurement into one of three possible levels based on the lowest

level that an input that is significant to the measurement can be categorised into as follows:

Level 1

Measurements based on quoted prices (unadjusted) in active markets for identical assets or

liabilities that the entity can access at the measurement date.

Level 2

Measurements based on inputs other than quoted prices included in Level 1 that are observable

for the asset or liability, either directly or indirectly.

Level 3

Measurements based on unobservable inputs for the asset or liability.

The fair values of assets and liabilities that are not traded in an active market are determined

using one or more valuation techniques. These valuation techniques maximise, to the extent

possible, the use of observable market data. If all significant inputs required to measure fair

value are observable, the asset or liability is included in Level 2. If one or more significant inputs

are not based on observable market data, the asset or liability is included in Level 3.

Valuation techniques

The Shire selects a valuation technique that is appropriate in the circumstances and for

which sufficient data is available to measure fair value. The availability of sufficient and relevant

data primarily depends on the specific characteristics of the asset or liability being measured.

The valuation techniques selected by the Shire are consistent with one or more of the

following valuation approaches:

Market approach

Valuation techniques that use prices and other relevant information generated by market

transactions for identical or similar assets or liabilities.

Income approach

Valuation techniques that convert estimated future cash flows or income and expenses into a

single discounted present value.

Cost approach

Valuation techniques that reflect the current replacement cost of an asset at its current service

capacity.

Each valuation technique requires inputs that reflect the assumptions that buyers and sellers

would use when pricing the asset or liability, including assumptions about risks. When

selecting a valuation technique, the Shire gives priority to those techniques that maximise

the use of observable inputs and minimise the use of unobservable inputs. Inputs that are

developed using market data (such as publicly available information on actual transactions) and

reflect the assumptions that buyers and sellers would generally use when pricing the asset or

liability and considered observable, whereas inputs for which market data is not available and

therefore are developed using the best information available about such assumptions are

considered unobservable.

FOR THE YEAR ENDED 30 JUNE 2026
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1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Cost approach (Continued)

The mandatory measurement framework imposed by the Local Government (Financial Management) 

Regulations  requires, as a minimum, all assets to be revalued at least every 3 years. Relevant

disclosures, in accordance with the requirements of Australian Accounting Standards have been

made in the budget review report as necessary.

(l) Financial Instruments

Initial Recognition and Measurement 

Financial assets and financial liabilities are recognised when the Shire becomes a party to

the contractual provisions to the instrument. For financial assets, this is equivalent to the date

that the Shire commits itself to either the purchase or sale of the asset (ie trade date

accounting is adopted).

Financial instruments are initially measured at fair value plus transaction costs, except where

the instrument is classified ‘at fair value through profit or loss’, in which case transaction costs

are expensed to profit or loss immediately.

Classification and Subsequent Measurement

Financial instruments are subsequently measured at fair value, amortised cost using the

effective interest rate method, or cost.

Amortised cost is calculated as: 

(a)     the amount in which  the financial asset or financial liability is measured at initial

recognition;

(b)     less principal repayments and any reduction for impairment; and

(c)     plus or minus the cumulative amortisation of the difference, if any, between the amount

initially recognised and the maturity amount calculated using the effective interest 

rate method. 

The effective interest method is used to allocate interest income or interest expense over the

relevant period and is equivalent to the rate that discounts estimated future cash payments or

receipts (including fees, transaction costs and other premiums or discounts) through the

expected life (or when this cannot be reliably predicted, the contractual term) of the financial

instrument to the net carrying amount of the financial asset or financial liability. Revisions to

expected future net cash flows will necessitate an adjustment to the carrying value with a

consequential recognition of an income or expense in profit or loss.

(i) Financial assets at fair value through profit and loss

Financial assets are classified at “fair value through profit or loss” when they are held for 

trading for the purpose of short term profit taking.  Assets in this category are classified as

current assets. Such assets are subsequently measured at fair value with changes in 

carrying amount being included in profit or loss.

(ii) Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable 

payments that are not quoted in an active market and are subsequently measured at 

amortised cost. Gains or losses are recognised in profit or loss.

Loans and receivables are included in current assets where they are expected to mature 

within 12 months after the end of the reporting period.

SHIRE OF YILGARN

NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT

FOR THE YEAR ENDED 30 JUNE 2026
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1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(l) Financial Instruments (Continued)

(iii) Held-to-maturity investments

Held-to-maturity investments are non-derivative financial assets with fixed maturities and 

fixed or determinable payments that the Shire management has the positive intention

and ability to hold to maturity. They are subsequently measured at amortised cost. Gains or 

losses are recognised in profit or loss.

Held-to-maturity investments are included in current assets where they are expected to 

mature within 12 months after the end of the reporting period. All other investments are 

classified as non-current.

(iv) Available-for-sale financial assets

Available-for-sale financial assets are non-derivative financial assets that are either not suitable

to be classified into other categories of financial assets due to their nature, or they are

designated as such by management. They comprise investments in the equity of other entities

where there is neither a fixed maturity nor fixed or determinable payments.

They are subsequently measured at fair value with changes in such fair value (i.e. gains or

losses) recognised in other comprehensive income (except for impairment losses). When the

financial asset is derecognised, the cumulative gain or loss pertaining to that asset previously

recognised in other comprehensive income is reclassified into profit or loss.

Available-for-sale financial assets are included in current assets, where they are expected to 

be sold within 12 months after the end of the reporting period. All other available for sale

financial assets are classified as non-current.

(v) Financial liabilities

Non-derivative financial liabilities (excl. financial guarantees) are subsequently measured at

amortised cost. Gains or losses are recognised in the profit or loss.

Impairment

A financial asset is deemed to be impaired if, and only if, there is objective evidence of impairment

as a result of one or more events (a “loss event”) having occurred, which has an impact on the

estimated future cash flows of the financial asset(s).

In the case of available-for-sale financial assets, a significant or prolonged decline in the market

value of the instrument is considered a loss event. Impairment losses are recognised in profit or

loss immediately. Also, any cumulative decline in fair value previously recognised in other

comprehensive income is reclassified to profit or loss at this point.

In the case of financial assets carried at amortised cost, loss events may include: indications that

the debtors or a group of debtors are experiencing significant financial difficulty, default or

delinquency in interest or principal payments; indications that they will enter bankruptcy or other

financial reorganisation; and changes in arrears or economic conditions that correlate with

defaults.

For financial assets carried at amortised cost (including loans and receivables), a separate

allowance account is used to reduce the carrying amount of financial assets impaired by credit

losses.  After having taken all possible measures of recovery, if management establishes that the

carrying amount cannot be recovered by any means, at that point the written-off amounts are

charged to the allowance account or the carrying amount of impaired financial assets is reduced

directly if no impairment amount was previously recognised in the allowance account.

Derecognition

Financial assets are derecognised where the contractual rights for receipt of cash flows expire or

the asset is transferred to another party, whereby the Shire no longer has any significant

continual involvement in the risks and benefits associated with the asset.

SHIRE OF YILGARN
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1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(l) Financial Instruments (Continued)

Financial liabilities are derecognised where the related obligations are discharged, cancelled or

expired. The difference between the carrying amount of the financial liability extinguished or

transferred to another party and the fair value of the consideration paid, including the transfer of

non-cash assets or liabilities assumed, is recognised in profit or loss.

(m) Impairment of Assets

In accordance with Australian Accounting Standards the Shire assets, other than inventories,

are assessed at each reporting date to determine whether there is any indication they may be

impaired.

Where such an indication exists, an impairment test is carried out on the asset by comparing the

recoverable amount of the asset, being the higher of the asset’s fair value less costs to sell and

value in use, to the asset’s carrying amount.

Any excess of the asset’s carrying amount over its recoverable amount is recognised immediately

in profit or loss, unless the asset is carried at a revalued amount in accordance with another

standard (e.g. AASB 116) whereby any impairment loss of a revaluation decrease in accordance

with that other standard.

(m) Impairment of Assets (Continued)

For non-cash generating assets such as roads, drains, public buildings and the like, value in use

is represented by the depreciated replacement cost of the asset.

At the time of adopting this budget review report, it is not possible to estimate the amount of impairment

losses (if any) as at 30 June 2022.

In any event, an impairment loss is a non-cash transaction and consequently, has no impact on

this budget review report.

(n) Trade and Other Payables

Trade and other payables represent liabilities for goods and services provided to the Shire

prior to the end of the financial year that are unpaid and arise when the Shire becomes obliged

to make future payments in respect of the purchase of these goods and services. The amounts

are unsecured, are recognised as a current liability and are normally paid within 30 days of

recognition.

(o) Employee Benefits

Short-Term Employee Benefits 

Provision is made for the Shire's obligations for short-term employee benefits. Short-term

employee benefits are benefits (other than termination benefits) that are expected to be settled

wholly before 12 months after the end of the annual reporting period in which the employees

render the related service, including wages, salaries and sick leave. Short-term employee

benefits are measured at the (undiscounted) amounts expected to be paid when the obligation is

settled.

The Shire’s obligations for short-term employee benefits such as wages, salaries and sick

leave are recognised as a part of current trade and other payables in the statement of financial

position. The Shire’s obligations for employees’ annual leave and long service leave

entitlements are recognised as provisions in the statement of financial position.

SHIRE OF YILGARN
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1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Other Long-Term Employee Benefits

Provision is made for employees’ long service leave and annual leave entitlements not expected to

be settled wholly within 12 months after the end of the annual reporting period in which the

employees render the related service. Other long-term employee benefits are measured at the

present value of the expected future payments to be made to employees. Expected future

payments incorporate anticipated future wage and salary levels, durations or service and

employee departures and are discounted at rates determined by reference to market yields at the

end of the reporting period on government bonds that have maturity dates that approximate the

terms of the obligations. Any remeasurements for changes in assumptions of obligations for other

long-term employee benefits are recognised in profit or loss in the periods in which the changes

occur.

The Shire’s obligations for long-term employee benefits are presented as non-current provisions

in its statement of financial position, except where the Shire does not have an unconditional right

to defer settlement for at least 12 months after the end of the reporting period, in which case the

obligations are presented as current provisions.

(p) Borrowing Costs

Borrowing costs are recognised as an expense when incurred except where they are directly

attributable to the acquisition, construction or production of a qualifying asset.  Where this is the

case, they are capitalised as part of the cost of the particular asset until such time as the asset is

substantially ready for its intended use or sale.

(q) Provisions

Provisions are recognised when the Shire has a legal or constructive obligation, as a result of

past events, for which it is probable that an outflow of economic benefits will result and that outflow

can be reliably measured.

Provisions are measured using the best estimate of the amounts required to settle the obligation at

the end of the reporting period.

(r) Leases

Leases of fixed assets where substantially all the risks and benefits incidental to the ownership of 

the asset, but not legal ownership, are transferred to the Shire, are classified as finance leases.

Finance leases are capitalised recording an asset and a liability at the lower amounts equal to the

fair value of the leased property or the present value of the minimum lease payments, including

any guaranteed residual values. Lease payments are allocated between the reduction of the lease

liability and the lease interest expense for the period.

Leased assets are depreciated on a straight live basis over the shorter of their estimated useful

lives or the lease term.

Lease payments for operating leases, where substantially all the risks and benefits remain with

the lessor, are charged as expenses in the periods in which they are incurred.

Lease incentives under operating leases are recognised as a liability and amortised on a straight

line basis over the life of the lease term.
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1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(s) Investment in Associates

An associate is an entity over which the Shire has significant influence. Significant influence is the 

power to participate in the financial operating policy decisions of that entity but is not control or joint 

control of those policies. Investments in associates are accounted for in the financial statements by 

applying the equity method of accounting, whereby the investment is initially recognised at cost and  

adjusted thereafter for the post-acquisition change in the Shire’s share of net assets of the associate.

In addition, the Shire’s share of the profit or loss of the associate is included in the Shire’s profit or loss.

The carrying amount of the investment includes, where applicable, goodwill relating to the associate. 

Any discount on acquisition, whereby the Shire’s share of the net fair value of the associate exceeds

the cost of investment, is recognised in profit or loss in the period in which the investment is acquired. 

Profits and losses resulting from transactions between the Shire and the associate are eliminated to

the extent of the Shire’s interest in the associate.

When the Shire’s share of losses in an associate equals or exceeds its interest in the associate, the

Shire discontinues recognising its share of further losses unless it has incurred legal or constructive

obligations or made payments on behalf of the associate. When the associate subsequently makes  

profits, the Shire will resume recognising its share of those profits once its share of the profits equals

the share of the losses not recognised.

(t) Interests in Joint Arrangements

Joint arrangements represent the contractual sharing of control between parties in a business venture

where unanimous decisions about relevant activities are required.

Separate joint venture entities providing joint venturers with an interest to net assets are classified

as a joint venture and accounted for using the equity method. Refer to note 1(o) for a description

of the equity method of accounting.

Joint venture operations represent arrangements whereby joint operators maintain direct interests in

each asset and exposure to each liability of the arrangement. The Shire’s interests in the assets,

liabilities, revenue and expenses of joint operations are included in the respective line items of the

financial statements.

(u) Current and Non-Current Classification

In the determination of whether an asset or liability is current or non-current, consideration is given

to the time when each asset or liability is expected to be settled. The asset or liability is classified

as current if it is expected to be settled within the next 12 months, being the Shire’s operational

cycle. In the case of liabilities where the Shire does not have the unconditional right to defer

settlement beyond 12 months, such as vested long service leave, the liability is classified as

current even if not expected to be settled within the next 12 months.  Inventories held for trading

are classified as current even if not expected to be realised in the next 12 months except for land

held for sale where it is held as non-current based on the Shire’s intentions to release for sale.

(v) Comparative Figures

Where required, comparative figures have been adjusted to conform with changes in presentation

for the current budget year.  

(w) Budget Comparative Figures

Unless otherwise stated, the budget comparative figures shown in this budget review report relate to

the original budget estimate for the relevant item of disclosure.

SHIRE OF YILGARN

NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT

FOR THE YEAR ENDED 30 JUNE 2026
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This information is to be read in conjunction with the accompanying financial statements and notes.

SHIRE OF YILGARN

SUMMARY GRAPHS - BUDGET REVIEW

For the Period Ended For the Period Ended  31st January 2026
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Note 3: NET CURRENT FUNDING POSTION

 Note  This Period   Last Period 

 Same Period 

Last Year  

$ $ $

Current Assets

Cash Unrestricted 6,365,547 7,307,419 6,473,940

Cash Restricted 10,720,639 10,684,196 11,665,431

Receivables - Rates and Rubbish 680,442 770,096 634,813

Receivables -Other 3,237,523 2,356,521 599,213

Inventories 88,979 94,231 41,189

21,093,131 21,212,463 19,414,586

Less: Current Liabilities

Payables (321,592) (263,731) (387,708)

Provisions (416,751) (416,751) (472,459)

(738,343) (680,482) (860,167)

Less: Cash Restricted (10,720,639) (10,684,196) (11,665,431)

Net Current Funding Position 9,634,148 9,847,786 6,888,988

Comments/Notes - Net Current Funding Position

 2025-26 

Shire of Yilgarn

NOTES TO THE BUDGET REVIEW REPORT

For the Period Ended  31st January 2026
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Note 4: BUDGET AMENDMENTS

Amendments to original budget since budget adoption. Surplus/(Deficit)

GL Account 

Code Description

Council 

Resolution Classification

No Change -

(Non Cash 

Items) Adjust.

 Increase in 

Available Cash  

 Decrease in 

Available Cash 

 Amended 

Budget Running 

Balance Comments

$ $ $ $
Budget Adoption Opening Surplus(Deficit) 1,887,092 1,887,092

Major Item Include:

$1.0m - Approved but Outstanding Rec Centre Redevelopment Loan Funds Not Accounted for in Opening Balance Calcs

$0.7m - Overestimation of EOY Outstanding Creditors

Budget Amendments Previously Approved - Pre 31 January 2023

J10622 Annual Community Funding Program 156/2025 Operating Expenses 4,500 (4,500) Community Support Requests Oversubscibed Budget Alloc
E12350 Purchase Of Plant And Equipment 165/2025 Capital Expenses 55,000 (55,000)

R14711 Transfer From Plant Reserve - Unclassified 165/2025 Capital Revenue 55,000 55,000

RRG28 R2030 - Bodallin Wheatbin Rd - Replace Culvert And Reconstruct - Slk 0.90 - 3.1 (24/25)192/2025 Capital Expenses 213,013 213,013

E09710 Housing Construction - Land & Buildings 192/2025 Capital Expenses 213,013 (213,013)

Budget Amendments Previously Approved - Post 31 January 2023

Nil

Budget Amendments Resulting From Review

03. General Purpose Funding

Nil

04. Governance

E04122 Audit Fees Operating Expenses 9,000 (9,000) Increased Auditor General Costs

05. Law, Order & Public Safety

E05204 Depreciation - Fire Prevention - Council Non Cash Item 9,000 0 Depr underestimated - Replacement Vehicle

E05303 Communication Maintenance And Repairs Operating Expenses 6,500 (6,500) Replacement - 4x Vehicle Communications Equip

E05314 Bodallin 2.4 Appliance (Yl5621) Operating Expenses 19,000 (19,000) Major Repairs Due to Fire Damage

E05322 South Yilgarn 2.4 Appliance - Truck 1 (Yl5322) Operating Expenses 19,000 (19,000) Major Repairs to Pumps and Hoses

07. Health

E07113 Manager Regulatory Services Vehicle - Yl285 Operating Expenses 6,750 (6,750) Budget Inclusion Missed From Original Budget

08. Education & Welfare

E08101 Crc Salaries Operating Expenses 11,000 (11,000) Implementation of New EBA and Backpay from July

E08312 Senior Citizens Centre  Maintenance Operating Expenses 10,000 (10,000) Increased Costs due to Aircon & Alarm Issues

Shire of Yilgarn

NOTES TO THE BUDGET REVIEW REPORT

For the Period Ended  31st January 2026

New Solar Powered Road Works Stoplights

Increased Allocation to CEO Housing Project
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Note 4: BUDGET AMENDMENTS

Amendments to original budget since budget adoption. Surplus/(Deficit)

GL Account 

Code Description

Council 

Resolution Classification

No Change -

(Non Cash 

Items) Adjust.

 Increase in 

Available Cash  

 Decrease in 

Available Cash 

 Amended 

Budget Running 

Balance Comments

$ $ $ $

Shire of Yilgarn

NOTES TO THE BUDGET REVIEW REPORT

For the Period Ended  31st January 2026

09. Housing

E09710 Housing Construction - Land & Buildings Capital Expenses 180,000 (180,000) Additional Allocation to Ensure Completion
J09750 37 Taurus St - Land & Buildings Capital Capital Expenses 22,000 22,000 Retaining Wall Expenditure to be Carried Forward

J09755 35 Taurus St - Land & Buildings Capital Capital Expenses 31,500 31,500 Retaining Wall Expenditure to be Carried Forward

J09762 3/50 Antares St - Land & Buildings Capital Capital Expenses 3,000 (3,000) Increase due to Cost of Solar Hot Water Systems

J09763 4/50 Antares St - Land & Buildings Capital Capital Expenses 3,000 (3,000) Increase due to Cost of Solar Hot Water Systems

10. Community Amenities

J10301 Southern Cross Sewerage Maintenance Operating Expenses 40,000 40,000 Less Staff Time Available to Allocate

J10705 Moorine Rock Toilet - Maintenance Operating Expenses 4,000 (4,000) Vanalism to building

J10714 SX CBD Toilet - Operations

 Operating Expenses 8,000 (8,000) General Increase in Costs

J10604 Xmas decorations. lights and banners Operating Expenses 15,000 15,000 Lower Than Expected Costs

11. Recreation & Culture

R11103 Outlying Community Hall Hire & Reimbursements Operating Revenue 30,000 30,000 Hire of Bodallin Hall as Road Works Office

J11201 Swimming Pool maintenance Operating Expenses 15,000 (15,000) Significant Mintenance Issues in Pump Room

E11304 Depreciation - Other Recreation And Sport Non Cash Item 60,000 0 Increased Depn due to Improvements

J11303 Public Parks - Bullfinch Operating Expenses 13,000 (13,000) Increased Costs - Reason to be investigated

J11311 Sports Complex - Maintenance Operating Expenses 8,000 (8,000) Increased Janitorial Costs due to Increased Capacity

J11313 Moorine Rock Tennis Club - Maintenance Operating Expenses 8,000 (8,000) Increased Vandalism & Criminal Damage

J11341 Yilgarn Bowls & Tennis Centre - Land & Buildings Capital Capital Expenses 8,000 (8,000) Increase Due to Rink Surrounds Issues

J11342 LRCI Rnd 3 - Southern Cross Sports Complex Upgrades Capital Expenses 121,500 (121,500) Payout of Retension

J11344 Renewal of Cricket Practice Nets & Surface Capital Expenses 61,500 (61,500) Completion of Repairs/Upgrades to Cricket Nets

12. Transport

RRG28 R2030 - Bodallin Wheatbin Rd - Replace Culvert And Reconstruct - Slk 0.90 - 3.1 (24/25)Capital Expenses 149,046 149,046 Budget Inclusion no longer required

R2R48 R2R - Ivey Road - Gravel Sheeting - Slk 0.00 - 6.00 (25/26) Capital Expenses 19,000 (19,000) Additional Length Completed

WSFN1 Wsfn - Koorda/Bullfinch Rd - Geotesting,Survey & Replace 2 Culverts - Full Length (24.35Km)Capital Expenses 36,000 36,000 Previous Year Expenditure Not Required

J12101 Concrete Footpath - Spica Street - Southern Cross Capital Expenses 120,000 120,000 Expenditure to be Transfered to Maintenance

TRU14 Tru - Altair St - Reseal - Slk 0.00 - 1.50 (24/25 & 25/26) Capital Expenses 111,348 111,348 Works to be Carried Forward

TRU16 Tru - Canopus Street - Reseal - Slk 0.00 - 1.10 (25/26) Capital Expenses 96,000 96,000 Works to be Carried Forward

J12204 Footpath Maintenance Operating Expenses 120,000 (120,000) Amount Transferred from Capital

13. Economic Services

J13204 Caravan Park Maintenance - Grounds & Bays Operating Expenses 42,000 (42,000) Appointment of Grounds Maintenance Contractor

E13215 Caravan Park Wages Operating Expenses 60,000 (60,000) Overall Strong Patronage & Addition of 2 x Cabins
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Note 4: BUDGET AMENDMENTS

Amendments to original budget since budget adoption. Surplus/(Deficit)

GL Account 

Code Description

Council 

Resolution Classification

No Change -

(Non Cash 

Items) Adjust.

 Increase in 

Available Cash  

 Decrease in 

Available Cash 

 Amended 

Budget Running 

Balance Comments

$ $ $ $

Shire of Yilgarn

NOTES TO THE BUDGET REVIEW REPORT

For the Period Ended  31st January 2026

14. Other Property & Services

E14208 Insurance On Works Operating Revenue 20,000 (20,000) Increase in Cost of Insurance

E14214 Pre-Employment Medicals Operating Expenses 7,500 (7,500) Increased Costs Due to Staff Turnover

E14223 Employment Costs - Medicals & Police Checks - Public Works Overheads Operating Expenses 1,500 (1,500) New Staff Employment Reimbursements

E14616 Advertising Operating Expenses 12,000 (12,000) CEO Recruitment & Seizure for Sale Advertising

E14640 Loss On Sale Of Asset - Admin Operating Expenses 10,000 0 Less Trade in Offered

Amended Budget Cash Position as per Council Resolution 79,000 2,805,999 1,068,763 1,737,236
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Council Policy Manual 
 

6.8 Asset Management Policy 

Section: General Administration 

Date Adopted: (To be completed) 

Document Control: Previous Policy Number - 6.8 

Previous Policy Number: 6.8 

 

OBJECTIVE 
 

To provide Council governance direction for the sustainable lifecycle management of 

Council’s assets so that infrastructure and facilities continue to support community needs in 

an affordable, safe and efficient manner. 
 

POLICY 
 

Council is committed to managing its assets using a planned lifecycle approach that balances 

service delivery, risk, operational capability and long-term financial sustainability. 

 

Council will: 

 

• manage assets in accordance with recognised asset management principles; 

• maintain Asset Management Plans to support informed decision making; 

• align asset renewal and maintenance planning with the Long-Term Financial Plan; 

• consider whole of life cost when making asset decisions; 

• maintain service levels that are affordable and sustainable; and 

• monitor asset performance and renewal demand to support continuous improvement. 

 

Council recognises that operational Asset Management Plans provide the technical 

framework for delivery and are supported by appropriate governance policies. 
 

PROCESS 
 

• Operational Asset Management Plans will be prepared and maintained by the Chief 

Executive Officer (or delegate) to support this policy. 

• Asset Management Plans will be reviewed periodically to reflect updated asset data, 

condition information, renewal demand and financial modelling. 

• Council will consider Asset Management Plans and associated renewal requirements 

as part of annual budget and long-term financial planning processes. 

• Significant changes to service levels, asset strategies or renewal programs will be 

reported to Council. 
 



    Council Policy Manual 

 

 

 5.9 Plant Replacement 
 

Section: Engineering 

Date Adopted: (to be completed) 

Document Control: To be established 

Previous Policy Number: 5.9 

OBJECTIVE 

To provide governance direction for the planned replacement and management of Council’s 

plant and fleet assets to ensure operational capability, service reliability and long-term 

financial sustainability. 

Policy  
 

Council will maintain a planned and financially sustainable plant replacement program to 

support the delivery of adopted maintenance and renewal programs across all asset classes. 

 

Plant replacement decisions will be based on: 

 

• serviceability and operational suitability; 

• asset condition and reliability; 

• lifecycle cost and value for money; 

• productivity and operational efficiency; and 

• alignment with Council’s Asset Management Plans and Long-Term Financial Plan. 

 

Council recognises that fleet configuration directly influences operational productivity and 

service delivery capacity. 

 

Any proposed change to fleet configuration, plant type or fleet numbers must be supported by 

an assessment demonstrating that operational productivity and delivery capability are not 

reduced. 

 

Where a proposed change may reduce service capacity or impact adopted service levels, the 

matter shall be reported to Council for consideration. 

 
PROCESS 

 

• Plant replacement will be managed through a rolling long-term replacement program 

maintained by the Chief Executive Officer (or delegate). 

• Replacement timing will consider age, hours, kilometres, condition, maintenance 

history and operational performance. 

• Operational Asset Management Plans will provide the supporting framework for 

lifecycle planning and replacement decisions. 

• Council will review the plant replacement program as part of annual budget 

considerations. 
 



SHIRE OF YILGARN 

Plant & Fleet Asset Management Strategy 

2026-2036 
 

1. Executive Summary 
 

The Shire of Yilgarn relies on its plant and fleet to physically deliver the maintenance, 

renewal and construction programs adopted under Council’s Asset Management Plans. 

Roads, drainage, buildings, sewerage, parks and other infrastructure assets are not renewed 

through financial allocation alone; they are renewed through operational plant capability, 

workforce capacity and sustained productivity. 

 

This Plant & Fleet Asset Management Plan provides Council with a structured framework to: 

 

• Align plant ownership and replacement with required asset renewal outputs; 

• Confirm that fleet capability supports the adopted Roads and Combined Asset 

Management Plans; 

• Manage lifecycle replacement and reliability risks; 

• Maintain delivery capacity through appropriate staffing and utilisation; and 

• Ensure plant investment remains financially sustainable over the long term. 
 

The Plan confirms that: 

 

• The Shire’s current fleet configuration is generally sufficient to deliver programmed 

works provided operational utilisation aligns with the adopted 60% benchmark used 

across Council’s asset planning; 

• Workforce availability and operational productivity represent the primary risks to 

delivery capability rather than fleet quantity; 

• Planned replacement of ageing production plant is required to maintain reliability and 

avoid increasing downtime; 

• Plant replacement decisions must remain directly linked to operational output rather 

than asset ownership alone. 
 

The Plant & Fleet Asset Management Plan complements the 10-Year Plant Replacement 

Program and supports Council’s obligations to maintain service delivery capability and long-

term financial sustainability.  

 

2. Purpose and Scope 
 

Purpose 

 

The purpose of this Plan is to ensure Council maintains sufficient plant and fleet capacity to: 

 

• Deliver adopted maintenance and renewal programs; 

• Support the lifecycle management objectives contained within the Road Asset 

Management Plan and Combined Asset Management Plan; 



• Minimise service disruption caused by breakdown or under-capacity 

• Provide an evidence-based framework for plant replacement decisions. 

 

Scope 

 

This Plan applies to all operational plant and fleet including: 
 

• Heavy Plant 

• Graders 

• Loaders and backhoes 

• Rollers 

• Skid steer and compact construction plant 

 

Heavy Trucks and Haulage 
 

• 8-wheelers 

• Prime movers 

• Semi-trailers and dog combinations 

• Trailers and dollies 

 

Miscellaneous Operational Plant 
 

• Line marker 

• Water tanks 

• Road brooms 

• Attachments and specialist equipment 

 

Light Trucks and Operational Vehicles 

 

• Personal carriers 

• Maintenance trucks 

• Builder and mechanic trucks 

 

Light Fleet 

 

• Utilities 

• Administration vehicles 

• Supervisor and executive vehicles 
 

The detailed replacement schedule is provided as a supporting appendix and aligns with 

Council’s adopted replacement program.  

 

3. Strategic Alignment 
 

This Plan directly supports: 

 

• Combined Asset Management Plan (CAMP): maintaining delivery capability for 

renewal programs.  



• Road Asset Management Plan: maintaining unsealed and sealed road lifecycle 

programs.  
 

4. Role of Plant in Asset Management 
 

Plant is not an independent asset class operated in isolation. 

 

Plant exists to deliver: 

 

• Gravel re-sheeting and road renewal; 

• Maintenance grading; 

• Road construction and reconstruction; 

• Drainage and formation works; 

• Routine infrastructure maintenance across all asset classes. 

 

The Road Asset Management framework establishes that maintaining the unsealed road 

network requires sustained re-gravelling outputs to offset material wear and prevent backlog 

growth.  
 

5. Service Levels for Plant and Fleet 
 

Availability Targets 

Plant Class  Target Availability 

Critical production plant (graders, loaders, haulage units) ≥ 85% 

Supporting production plant ≥ 75% 

Light fleet and supervision vehicles ≥ 90% 
 

 
 
 
 
  

Operational Utilisation 
 

The Combined Asset Management Plan adopts a practical plant utilisation benchmark of: 

 

• 60% productive utilisation across available operating time 
 

This benchmark allows for: 

 

• Wet weather; 

• Planned servicing; 

• Mechanical downtime; 

• Operational delays. 
 

Utilisation materially below this level reduces renewal delivery and increases backlog risk.  

 

6. Demand Model Required Outputs 
 

Key operational production requirements include: 

 

• Annual gravel resheeting benchmark derived from road lifecycle modelling; 

• Maintenance grading program; 

• Construction and renewal works programmed within annual capital budgets; 



• Reactive maintenance across supporting infrastructure. 
 

Road network analysis confirms long-term renewal demand within the gravel network, 

requiring sustained operational delivery to prevent backlog growth.  
 

7. Capacity Model Delivery Capability 

 
Delivery capability is assessed across three linked factors: 

 

Plant Capacity 

 

The current heavy fleet configuration provides sufficient theoretical production capacity to 

meet renewal demand when fully staffed and utilised. 

 

Critical workflows include: 

 

• Lead grader operations; 

• Gravel haulage; 

• Water and compaction support; 

• Formation and trimming operations. 

 

Workforce Capacity 

 

Operational productivity is directly dependent on staffing. 

 

Risks identified include: 

 

• Operator shortages; 

• Housing constraints affecting recruitment; 

• Dependency on labour hire solutions. 
 

Where staffing levels decline, machine availability may remain high but production output 

declines. 

 

Productivity and Utilisation 
 

Operational monitoring confirms: 
 

• Output is highly sensitive to utilisation levels; 

• Reduced utilisation creates immediate renewal shortfalls; 

• Deferred works compound into lifecycle backlog. 

 

The Plan recognises that plant ownership alone does not guarantee delivery capability. 
 

The following figure demonstrates the relationship between operational utilisation and the 

Shire’s ability to meet annual asset renewal demand. It visually illustrates the utilisation 

threshold assumed within the Asset Management framework and the consequence of 

operating below that level. 



The graph confirms that the 60% utilisation benchmark adopted within the Combined Asset 

Management Plan represents the minimum operational threshold required to stabilise renewal 

demand. Utilisation below this level results in increasing renewal backlog, while higher 

utilisation levels provide capacity to progressively reduce historic backlog. 

 

Improvement toward or above this benchmark can be influenced not only through workforce 

capacity, but also through deliberate plant and equipment planning that optimises fleet 

configuration, production flow and crew efficiency. 
 

8. Fleet Strategy 
 

Ownership vs Contracting 
 

Council maintains an internal delivery model where: 

 

• Core lifecycle activities remain internally delivered; 

• Contractors provide short-term flexibility when required. 

• Contract delivery typically attracts higher unit costs compared to in-house operations 

and is not considered a long-term substitute for core capability. 

 

Standardisation 

 

Fleet replacement aims to: 

 

• Reduce parts complexity; 

• Simplify operator training; 

• Reduce downtime exposure. 

 

 

Critical Machine Concept 



 

The construction grader acts as the lead production machine. 
 

When lead machine utilisation reduces: 

 

• Truck haulage efficiency declines; 

• Rollers and water trucks become underutilised; 

• Entire crew productivity decreases. 
 

Protecting lead machine availability is therefore critical to renewal delivery. 

 

9. Lifecycle and Replacement Strategy 
 

Plant lifecycle replacement is managed through: 

 

• Age and operating hours; 

• Reliability and breakdown history; 

• Production risk exposure; 

• Workshop maintenance costs. 

 

The replacement program spreads capital investment over a 10-year horizon to maintain 

capability while avoiding financial spikes.  
 

1. Replacement Principles 

2. Replace before major reliability decline; 

3. Maintain production continuity; 

4. Prioritise critical production plant; 

5. Align replacement timing with Long-Term Financial Plan. 
 

10. Financial Summary 
 

Key figures from replacement modelling: 

 

• Total 10-year capital investment: $13.08M 

• Estimated trade return: $4.51M 

• Net replacement cost: $8.57M 

• Average annual depreciation provision approximately $763k 
 

The Plan confirms plant renewal remains affordable within long-term financial planning. 
 

 

 

 

 

 

 

 

 



 

11. Risk Management 

 
Risk Impact Rating Mitigation 

Operator shortage Reduced output and 

backlog growth 

High Recruitment strategy, 

workforce housing 

Lead machine 

downtime 

Whole crew 

inefficiency 

High Scheduled replacement and 

monitoring 

Mechanical failure Program delays High Planned lifecycle 

replacement 

Contractor 

dependence 

Increased cost 

exposure 

Medium Maintain internal 

capability 

 

12. Monitoring and Performance Indicators 
 

• Monthly Monitoring 

• Machine hours vs target 

• Km delivered 

• Downtime by cause 

• Utilisation % 

• Haulage loads / m³ delivered 
 

Annual KPIs 

 

• % planned works delivered 

• Renewal output achieved 

• Contractor reliance trend 

• Fleet availability performance 
 

13. Improvement Plan 
 

Action Purpose Timing 
Integrate plant KPIs into 

AMP reporting 
Link plant performance to asset 

outcomes 
Immediate 

Implement utilisation 

dashboards 
Improve operational 

accountability 
Short term 

Improve workforce stability Protect delivery capability Ongoing 
Review haulage productivity 

annually 
Validate configuration 

efficiency 
Annual 

 

14. Conclusion 
 

The Shire’s plant fleet has been structured and sized to deliver the adopted maintenance and 

renewal programs across Council’s asset classes, including roads, transport infrastructure, 

buildings, sewerage and other supporting assets. 
 

The fleet configuration is capable of meeting the productivity assumptions underpinning 

Council’s Asset Management Plans, provided operational utilisation and staffing remain 

aligned with the adopted benchmarks. 

 



The primary risk to long-term asset sustainability is therefore not fleet size, but operational 

delivery capacity. Workforce stability, equipment reliability and consistent utilisation levels 

are essential to achieving the renewal outputs assumed within the Combined Asset 

Management Plan and Road Asset Management Plan. 
 

The only identified capacity constraint within the current fleet model relates to maintenance 

grading. Under existing resources, the Shire is unable to achieve a full network maintenance 

standard of two complete grades per year at current levels of service.  

 

This shortfall represents a service level decision rather than a fleet deficiency and may be 

addressed through one or a combination of: 
 

• adjustment of maintenance service levels; 

• improved operational productivity and utilisation; 

• additional operational resources; or 

• targeted contractor support where required. 

 

Maintaining focus on operational efficiency and workforce capability will ensure the existing 

fleet continues to protect Council’s infrastructure investment and support long-term financial 

sustainability. 
 

Any proposed change to fleet configuration, plant type or fleet numbers must be supported by 

a demonstrated assessment showing that the change will not reduce operational productivity 

or Council’s ability to deliver adopted maintenance and renewal programs. Where a change 

has potential to reduce delivery capability or alter levels of service, the matter is to be 

reported to Council for consideration prior to implementation. 

 

 





















• Asset valuations, particularly for roads and transport infrastructure, will be refined as improved 

data becomes available. 

Continuous Improvement 
 

• Improve asset data quality through condition assessments and valuation updates. 

• Strengthen the alignment between asset planning, long-term financial planning and annual 

budgets. 

• Use performance reporting and post project reviews to refine renewal strategies and investment 

decisions. 

Improvement Plan and Implementation Schedule 
 
Key actions to strengthen asset management over the planning period. 

 

The following Improvement Plan outlines the key actions required to strengthen asset management 

practices, improve data quality and ensure alignment between asset planning, financial capacity and 

service delivery. Actions are prioritised to support informed Council decision making and long-term 

sustainability. 

Action Purpose Responsibility Timing 

Refine road asset 

valuations and 

condition data 

Improve accuracy of 

renewal demand and 

funding gap analysis 

  

Executive Manager 

Infrastructure 

Short term (1–2 years) 

Strengthen alignment 

between Asset Plans 

and LTFP 

Ensure asset renewal 

is affordable and 

planned within 

financial capacity 

  

CEO / Executive 

Team 

Ongoing 

Progress consolidation 

of buildings and 

facilities 

Reduce long-term 

renewal liability and 

operating costs  

Executive Manager 

Infrastructure / 

Council 

Medium term (2–5 

years) 

Implement rolling 

review of Asset 

Management Plans 

Keep asset data 

current and 

responsive to change 

  

Asset Managers Ongoing 

Improve reporting of 

renewal risk to 

Council 

Support informed 

decisions on 

prioritisation and risk 

acceptance 

  

Executive Manager 

Infrastructure 

Annual 

 

Delivery of this Improvement Plan will support continuous improvement in asset management maturity and 

ensure that the Combined Asset Management Plan remains a practical and decision focused document. 
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