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DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS

The Presiding Member declared the meeting open at 5:00pm.

2. ANNOUNCEMENTS FROM THE PRESIDING MEMBER

Nil.

ATTENDANCE

Members Cr B Close
Cr B Bradford
Cr G Guerini
Cr L Granich
Cr L Rose

Cr D Newbury

Council Officers N Warren ive Officer

C Watson er Corporate Services
G Brigg nager Infrastructure
K Chrisp et Projects Manager
T Beaton Exegutive Assistant
Apologies:
Observers: ¢ Craft
Jogl Kent

DECi "RA(TON OF INTEREST

ed an impartiality pursuant to Regulation 22 of the Local Government (Model
Code of Conduct) Regulation 2021 in relation to agenda item 9.1.4 2025/2026 Community
Funding Program due to their position as a Committee Member of AWE.

Cr Guerini declared an impartiality pursuant to Regulation 22 of the Local Government (Model
Code of Conduct) Regulation 2021 in relation to agenda item 9.1.4 2025/2026 Community
Funding Program due to their position as President of the Southern Cross Motorcycle Club.
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Cr Bradford declared an impartiality pursuant to Regulation 22 of the Local Government
(Model Code of Conduct) Regulation 2021 in relation to agenda item 9.1.4 2025/2026
Community Funding Program due to their partners position as President of the Bullfinch
Shooting Club and being a member of AWE and the Yilgarn Netball Association.

Cr Rose declared an impartiality pursuant to Regulation 22 of the Local Government (Model
Code of Conduct) Regulation 2021 in relation to agenda item 9.1.4 2025/20264Community
Funding Program due to being a committee member of AWE and Treasurer of th
Shooting Club.

Cr Newbury declared an impartiality pursuant to Regulation 22 of th ent
(Model Code of Conduct) Regulation 2021 in relation to agenda i 482025/2026

Community Funding Program due to being a committee me Ethe Yilgarn
Community Support Group and the Southern Cross Golf Club.
Cr Granich declared an impartiality pursuant to Regulatio al Government (Model

Code of Conduct) Regulation 2021 in relation‘) a
Funding Program due to being the Secretary, ,
Community Support Group and Treasurer o 0 ss Catholic Parish.

presentative of the Yilgarn

CEO Nic Warren declared an impartialit egulation 22 of the Local Government
(Model Code of Conduct) Regulati elation to agenda item 9.1.4 2025/2026
Community Funding Program dugtesbei Committee Member of the Yilgarn Bowling Club
and their partner is a member of

RESPONSE T PREV1CU L5 PUBLIC QUESTIONS TAKEN ON NOTICE



Shire of Council Minutes

[ ]
Yllgarn Thursday 20 November 2025

Visit the Southern Cross Skies

5.1. PUBLIC QUESTION TIME

Kaye Crafter attended Public Question Time and posed the following questions:

Yellowdine

owners to get the building demolished and the site cleaned up. The two da

and siding sites could be used as a rest area for motorists, tourists, f; gément
etc and interpretation signage installed there for another touri c€\along the
Highway.

The CEO responded, we certainly can contact Main Roads e cancontact the owners

and relevant individuals.

\g

Road Closures

Is it possible to place cameras at the
can see who it is driving down the
ignore the signs. It is expensivg
much worse when it rains. A
than to keep fixing gray

D SIGNS on our gravel roads so we
ecking them, usually heavy trucks that

ssible to put cameras up the only caveat is the logistics, we
ld be an expensive exercise to put cameras on all of them. We can
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6. CONFIRMATION OF MINUTES

6.1 Special Meeting of Council Minutes, Thursday, 9" October 2025 - (Minutes
Attached)

146/2025
Moved Cr Guerini/Seconded Cr Rose
That the minutes from the Special Council Meeting held on the 9" Oct 2025 be
confirmed as a true record of proceedings.

CA 0)
Cr’s For: Close, Guerini, Bradford, Rose, Newbury, Granich
Cr’s Against: Nil

6.2 Ordinary Meeting of Council Minutes, Thursday, 16™ Oc
Attached)

utes

147/2025
Moved Cr Bradford/Seconded Cr Guerini
That the minutes from the Ordinary *n il ting
be confirmed as a true record of pr ]

on the 16" October 2025

CARRIED (6/0)
Cr’s For: Close, Guerini, Bradfor.
Cr’s Against: Nil

se, Wewbury, Granich

6.3 Special Meeting of Cou ursday, 21% October 2025 - (Minutes

Attached)

148/2025

Moved Cr Brad, Seconded Cr Guerini

That the e Special Council Meeting held on the 21°' October 2025 be
ir record of proceedings.

CARRIED (6/0)
Cr’s

, Guerini, Bradford, Rose, Newbury, Granich
Cr’s Agqinst: Ni

il

6.4 Shire of Yilgarn Audit, Risk and Improvement Committee Meeting Minutes, Thursday,
16" October 2025 - (Minutes Attached)

149/2025
Moved Cr Bradford/Seconded Cr Rose
That the minutes from the Shire of Yilgarn Audit, Risk and Improvement Committee
Meeting held on the 16™ October 2025 be received.

CARRIED (6/0)
Cr’s For: Close, Guerini, Bradford, Rose, Newbury, Granich
Cr’s Against: Nil
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6.5  WEROC Inc. Board Meeting Minutes, Tuesday, 14™ October 2025 - (Minutes
Attached)

15072025
Moved Cr Bradford/Seconded Cr Newbury
That the minutes from the WEROC Inc. Board Meeting held on the 14" October
2025 be received.

CA (6/0)
Cr’s For: Close, Guerini, Bradford, Rose, Newbury, Granich
Cr’s Against: Nil

6.6 Wheatbelt North-East SRRG Meeting Minutes, Tuesday, 28" Od Dbe
(Minutes Attached)

15172025

Moved Cr Guerini/Seconded Cr Newbury
That the minutes from the Wheatbelt North- G ting held on the 28"
October 2025 be received. 3

Cr’s For: Close, Guerini, Bradford, “Granich
Cr’s Against: Nil

CARRIED (6/0)

Comimitte®Meeting Minutes, Friday, 5"
d)

6.7 Yilgarn History Museum Advi
November 2025 - (Minutes Atta

152/2025

garn History Museum Advisory Committee Meeting
025 be received.
CARRIED (6/0)
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7. PRESENTATIONS, PETITIONS, DEPUTATIONS
Nil.
8. DELEGATES’ REPORTS
Cr Close

e Special Meeting of Council and Cr Della Bosca’s farewell dinner - 21% O, 025

SRRG (Mukinbudin) - 28" October 2025
GEZED (Kellerberrin) - 13™ November 2025

Cr Guerini

e Special Meeting of Council and Cr Della Bosca’s fare inner@2 1 October 2025

Cr Bradford ¢
e Special Meeting of Council and Cr a *sfasewell dinner - 21% October 2025
Cr Rose

e Special Meeting of Council an DellaBosca’s farewell dinner - 21% October 2025

Special Meeting and Cr Della Bosca’s farewell dinner - 21% October 2025
Wheatbe ctober 2025
iloa n Community Presentation - 12th November 2025

Cr Newbury Q
Southern Cross A€rodro ergency Desktop Meeting - 21 October 2025
Coun
e -

eeting of Council and Cr Della Bosca’s farewell dinner - 21 October 2025
Iron Community Presentation - 12th November 2025
e Water Corporation Presentation - 20" November 2025
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9.1 Officers Report - Chief Executive Officer

9.1.1 Council Decision Status Report 2025

File Reference 1.1.11

Disclosure of Interest Nil

Voting Requirements Simple Majority

Author Nic Warren - Chief Executive Officer
Attachments Council Decision Status Report 2025
Purpose of Report

Council to note the Council Decision Status Report 2025.

Background
A Council Decision Status Report details the decisions 1 rovides a status as to
whether the decisions have been completed ozg 1 ing, an update as to their

progress or reasoning as to why there is dela

Comment

The Council Decision Status Report degsinot i e decisions that do not require staff and/or
Council actions, including:
- Confirmation of minute
- Financial Reports
- Accounts for Pay
Applications forffeave o ce

Strategic Implications

Nil.

Policy Implications

Nil.
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Financial Implications

Nil.
Risk Implications
Risk Category Description Rating (Consequence | Mitigation Action
x Likelihood
Health/People Nil Nil Nil >
Financial Impact Nil Nil Nil
Service Interruption | Nil Nil Nil
Compliance Nil Nil i
Reputational Nil Nil \ V
Property Nil Nil )
Environment Nil Nil il
Risk Matrix

Consequence | Insignificant Minor ‘ Viedera Major Catastrophic
Likelihood 1 2 k 3 5

Almost

Certain 5 | Moderate (5)

Moderate Moderate
Possible 3
Unlik Moderate Moderate
(6) (8)
Rare “ Moderate (5)

mendation

Officer

15372025
Moved Cr Rose/Seconded Cr Guerini
That Council note the Council Decision Status Report 2025.

Cr’s For: Close, Guerini, Bradford, Rose, Newbury, Granich
Cr’s Against: Nil

CARRIED (6/0)
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9.1 Officers Report - Chief Executive Officer

9.1.2 2025-2026 Christmas - New Year Closure

File Reference

Disclosure of Interest None

Voting Requirements Simple Majority

Author Nic Warren - Chief Executive Officer

Attachments Nil

Purpose of Report

To present to Council for approval, the closure of the Administra fige over the

2025/2026 Christmas and New Year holiday period.

Background

The Shire’s administration office closes over the Chri
staff to have time off with family and friends. ”&is tign€ of th

closure has little impact upon the communit 1t is,no
There is also a provision for the Shire of Yil N
12 December 2025.

Year period, to allow
ar is normally quiet and the
accepted practice.

ouncillor Christmas Function on

Comment

The recommended administrati dates are as follows,

Monday Wednesday Thursday Friday
12/12/2025
8/12/20 10/12/2025 11/12/2025 Open AM
Op Open Open Open Closed PM
15/1 25 16/12/2025 17/12/2025 18/12/2025 19/12/2025
Ope Open Open Open Open
025 23/12/2025 24/12/2025 25/12/2025 26/12/2025
Closed Closed Closed Christmas Day Boxing Day
29/12/2025 30/12/2025 31/01/2025 1/01/2026 2/01/2026
Closed Closed Closed Public Holiday Closed
5/01/2026 6/01/2025 7/01/2025 8/01/2025 9/01/2025
Open Open Open Open Open
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The above closure dates will be posted at the Shire Office, advertised in “Crosswords” and
placed on the Shire website, to ensure the community have sufficient notice.

| Statutory Environment

Nil.

| Strategic Implications

Nil.

| Policy Implications

Nil.

| Financial Implications

Nil.
| Risk Implications 4
Risk Category Description at Mitigation Action
nseqaence x
ihood

Health/People Work fatigue w (3) Closure period to
allow good rest
period and ability to
refresh for 2026

Financial Impact Nil Nil

Service Moderate (8) Adequate public

Interruption notice and accepted
practice allows for
community to
ensure Shire
administrative needs
are addressed prior
to closure

Com c Nil Nil Nil

Reputa Nil Nil Nil

Property Nil Nil Nil

Environment Nil Nil Nil

10
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Risk Matrix
Consequence | Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5
Almost
Certain 5 | Moderate (5)
Moderate
Likel 4
Y 8)
. Moderate Moderate
Possible 3
v
Unlikely 2 Moderate Aode ‘
© [ O
Rare 1 Moderate (5)
Recommendation
154/2025

Moved Cr Granich/Seconded Cr Bradfo

Cr’s For: Close, Guerini, B
Cr’s Against: Nil

CARRIED (6/0)

11
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9.1 Officers Report - Chief Executive Officer

9.1.3 Council Meeting Dates - 2026

File Reference

Disclosure of Interest None

Voting Requirements Simple Majority

Author Nic Warren - Chief Executive Officer
Attachments Nil

Purpose of Report

To present to Council for determination, the time and date of Ordinary
2026.

Background

Council is required to determine the time and date of Co
notice to be provided in accordance with the LCVI G
1996.

| Comment

Nil.

| Statutory Environment

Section 12 of the Local
Government to at least € a ycas gIve

dministration) Regulations 1996 requires a Local
ocal public notice of the dates, time and place at which

tings; and

| Strategic Implications |

Nil.

| Policy Implications |

Nil.

12
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| Financial Implications

Nil.
| Risk Implications

Risk Category Description Rating Mitigation Action
(Consequence x
Likelihood

Health/People Nil Nil Nil

Financial Impact Nil Nil

Service Nil Nil

Interruption

Compliance Non-compliance Moderate (6)

with Regulations.

Reputational Nil

Property Nil

Environment Nil Nil

Consequence Moderate Major Catastrophic
Likelihood

Almost

i

Moderate
(8)
Moderate
(6)

3

Moderate

(9

Moderate Moderate
(6) (8)

Moderate (5)

4 5

13
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Recommendation

155/2025
Moved Cr Bradford/Seconded Cr Rose

That in accordance with Section 12 of the Local Government (Administration) Regulations
1996 relating to the advertising of meeting times and dates of monthly Ordinary meetings,

the following schedule of times and dates be adopted for the 2026 calendar year; -

Monthly Ordinary Council meetings to commence at 5:00pm on the following

January 2026
Thursday, 19" February 2026
Thursday, 19" March 2026
Thursday, 16™ April 2026
Thursday, 21* May 2026
Thursday, 18™ June 2026
Thursday, 16™ July 2026
Thursday, 20" August 2026
Thursday, 17" September 2026
Thursday, 15" October 2026
Thursday, 19" November 2026
Thursday, 17" December 202

Prior to the commencement of, i eting,
conducted at 3.00pm.

No Meeting Scheduled
Council Chambers South
Council Chambers Southe
Council Chambers
Council Cham ross
Council Cha rs

Council m outhern Cross
ncil bers'Southern Cross
10

bers Southern Cross
hambers Southern Cross
cil Chambers Southern Cross

Cr’s For: Close, Guering, Bradfoid, Rose, Newbury, Granich

Cr’s Against: NZZQ

a Councillor Briefing Session will be

CARRIED (6/0)

14




Shire of Council Minutes

Yilgarn Thursday 20 November 2025

Visit the Southern Cross Skies

9.1 Officers Report - Chief Executive Officer

9.1.4 2025/2026 Community Funding Program

File Reference

Disclosure of Interest The CEO declares an impartiality interest as a Committee
Member of the Yilgarn Bowling Club and his spouse is a
member of the Southern Cross CWA.

Voting Requirements Absolute Majority
Author Monica Fairless — CRC Coordinator
Attachments Confidential Applications Register
| Purpose of Report |

To consider the Community Funding Grant applications for the 2 cial year.

| Background

The Shire of Yilgarn Community Funding Pro
e To provide a source of funding fogfRonprofitieommunity organisations operating
within the district;

e To assist community organisations in MNiS1 eir future development.

To provide an impartial means b ich C unity organisation can access Council
funds.

As part of the 2025/2026 Budg
GST), with three categories of
$2,000), ‘Community/Sporti
Assistance”’ (up to $500

ncilhresolved to make available $16,000 (excluding

inding@¥ailable - ‘Essential Equipment/Capital Items’ (up to
ent related expenses’ (up to $2,000), and ‘Travel & Training

| Comment

For the
received:

nity Funding program, the following eligible applications were

Equipment / item Funded Club
Amount Contribution

4 sets of barefoot bowls for use for
Yilgarn Bowling night bowlers to encourage new

Club members to our club $1,200.00 3 0.00

Hire of Community Centre for All

Weather Extravaganza Fundraising
AWE - All Weather | Event (to raise funds for the airport
Extravaganza reserve fund). $1,610.00 $ 0.00

12 months phone credit for YCSG
Yilgarn Community | help phone, printing paper and ink
Support Group for committee use, venue hire, $961.00 3 0.00

15
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printing costs and other items for
Bingo Fundraising Event
A laptop for secretarial/treasurer
Yilgarn Ladies Darts | work, and 2 tablets for scoring
Association purposes $2,000.00 3 5890
Purchase new updated steel popper
Bullfinch Shooting targets to replace old ones at the
Club shooting club. $2,000.00 643.00
Yilgarn Agricultural | Purchase of a new honour board and
Society name plates $1,889.50
Purchase of an iPad and protective
Southern Cross cover for use with the new
Football Club scoreboard system 31,478. .00
Purchase of 2 picnic tables for
member use during matches, and bar
Mt Hampton table for use when hosting events
Progress Association | (such as Shire Meetings) 3 676.00
Purchase a new portable BBQ t
Southern Cross Golf | continue to hold sausage sizz
Club steak nights through ,683.90 3 0.00
Southern Cross
Catholic Parish 32,000.00 $6,600.00
Yilgarn Netball
Association $749.00 $ 0.00
Southern Cross
Motorcycle Cly, 32,000.00 S 506.00
ending meetings in Narembeen to
Souther oS entsure the SXFC remains up to date
Football with requirements for the EDFL $500.00 3 0.00
Assistance to hold the Yilgarn Ladies
Day with funds covering costs of guest
speakers and catering. $2,000.00 $8,000.00

The total amount to be funded by the Shire of Yilgarn equates to $22,071.40 inc GST, which
is greater than the $16,000 included in the 2025/2026 budget.

Copies of the applications received have been tabled in a confidential register, attached for
Councillors perusal.

The total of funds required for all applications to be awarded is $22,071.40, and whilst only

$16,000 ex GST is budgeted, it is deemed appropriate to allow all applications to receive their
desired funds.

16
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| Statutory Environment |

Nil.

| Strategic Implications |

2024-2034 Strategic Community Plan
Strategy 1.4 - Continue to engage with and support local sporting clubs, com ity groups
and volunteers to deliver their activities, competitions and services

| Policy Implications

Council Policy Manual - 5.5 Community Funding Program.

| Financial Implications

Council has included $16,000 ex GST in the 2025/26 Budget
received totals $22,071.40 inc GST.

igible applications

Risk Implications
Risk Category Description Mitigation Action
Health/People Community Funding available to
suffer due to la assist local clubs
equip
Financial Impact Nil Nil
Service Nil Nil
Interruption
Compliance Nil Nil
Reputationa Nil Nil
Nil Nil
Nil Nil

17
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Risk Matrix
Consequence | Insignificant Minor Moderate Major Catastrophic
Likelihood 1 ) 3 4 5
Almost
Certain 5 Moderate (5)
Likely 4 Moderate (8)
Possible 3 Moderate (6) | Moderate (9)
Unlikely 2 Moderate (6) | Moderate ‘
Rare 1 ﬂ derate (5)
Recommendation
156/2025 ‘

Moved Cr Granich/Seconded Cr Rose
That Council by Absolute Majority:

1. Approves the following grants
2025/2026 financial year:-

it ommunity Funding Program for the

Applicant quipment / item Amount
barefoot bowls for use for night
o encourage new members to our
Yilgarn Bowling Club $1,200.00

ire of Community Centre for All
eather Extravaganza Fundraising Event

(to raise funds for the airport reserve
fund). $1,610.00

12 months phone credit for YCSG help
phone, printing paper and ink for
committee use, venue hire, printing costs
and other items for Bingo Fundraising

Event $961.00
Yilgarn Ladies Darts A laptop for secretarial/treasurer work,
Association and 2 tablets for scoring purposes $2,000.00

Purchase new updated steel popper
targets to replace old ones at the shooting

Bullfinch Shooting Club club. $2,000.00
Purchase of a new honour board and

Yilgarn Agricultural Society | name plates $31,889.50

Southern Cross Football Purchase of an iPad and protective cover

Club for use with the new scoreboard system $31,478.00

18
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Purchase of 2 picnic tables for member
use during matches, and bar table for use

Mt Hampton Progress when hosting events (such as Shire

Association Meetings) $2,000.00
Purchase a new portable BBQ to continue
to hold sausage sizzles and steak nights

Southern Cross Golf Club throughout golf season $31,683.90
Fabrication and installation of a stained-

Southern Cross Catholic glass window at Our Lady of Montserrat

Parish Church (in the St Lucy’s side chapel area) | $
Purchase of a new iPad to be used by
YNA committee and volunteers for

Yilgarn Netball Association | electronic scoring and registrations 9.
Purchase a Square register kit and 2 x
USB cash drawers (plus 24 rolls

Southern Cross Motorcycle | paper) in preparation for hol

Club events at the clubrooms. $2,000.00
Attending meetings in N,

Southern Cross Football

Club $500.00
Assistance
with funds c

CWA Southern Cross Branch | speakers $32,000.00

And

2. Endorses the total expe
originally budgeted am

071.40, noting it is $6,071.40 over the

Cr’s For: Close, Gueri
Cr’s Against: Nil

\50

CARRIED (6/0)

Bradford,

ose, Newbury, Granich

19
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9.1 Officers Report - Chief Executive Officer

9.1.5 Disposal of Council Assets - 71 Antares St Southern Cross

File Reference 10.4.1.13 & A4250

Disclosure of Interest None

Voting Requirements Simple Majority

Author Nic Warren - Chief Executive Officer
Attachments Nil

Purpose of Report

For Council to consider the disposal of the Shire owned property at 71 A
Cross to Mr Gilbert Foster.

reet, Southern

Background

Mr Foster, who is a long-term employee of Council, hadye interest in purchasing
the Council owned residence he is currently tel‘ltin is re ce is located at 71 Antares

Street, Southern Cross.
At the October 2025 Ordinary Council Meeting; Ning resolution was carried:

135/2025
Moved Cr Close/Seconded Cr Rose

That Council:

1. Authorises the Chief Executi eito mence the public advertising, as per section

3.58 of the Local Government A the disposal of 71 Antares Street, Southern Cross
P g 0

to Mr Gilbert Foster for t 580,000.

2. Notes the matter will eturned to Council for a decision after the advertising period

Cr’s For: a, CloSe, Bradford, Guerini, Newbury, Rose, Granich

As per Section 3.58 of the Local Government Act 1995, the proposed disposal was advertised
via local public notice, detailed the following:

Property: 71 Antares Street, Southern Cross
Buyer: Mr Gilbert Foster
Price Offered: $80,000

Market Valuation:  $150,000 - $160,000

Written submissions were sought via mail, in person or via email

20
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Submissions were received up until 4:00 pm on 12 November 2025.

The notice was placed in the Kalgoorlie Miner newspaper on 27 October 2025, as well as the
Shire’s website, Facebook page and notice boards.

No submissions were received.

The Shire’s building portfolio sets the 10 Year maintenance plan for thegproperty at
$352,246.00, indicating a number of remedial works are required to the property.

Council are now asked to consider the disposal of 71 Antares Street, Southe
Gilbert Foster for $80,000, noting there were no submissions received fro
period.

Statutory Environment

Local Government Act 1995

3.58. Disposing of property

(1) In this section — ¢
dispose includes to sell, lease, or ot se'dispo , whether absolutely or not;
property includes the whole or any” pagt of interest of a local government in

property, but does not include

(2) Except as stated in this sectio ocal gogernment can only dispose of property to —

(a)

(b) tender called by the local government makes what

ction; or

(3) Alocalg ispose of property other than under subsection (2) if, before

€ property —

1 public notice of the proposed disposition —
describing the property concerned; and

(i1)) giving details of the proposed disposition; and

(i)  inviting submissions to be made to the local government before a date
to be specified in the notice, being a date not less than 2 weeks after
the notice is first given;

and

(b) it considers any submissions made to it before the date specified in the notice
and, if its decision is made by the council or a committee, the decision and the
reasons for it are recorded in the minutes of the meeting at which the decision
was made.

21
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(4) The details of a proposed disposition that are required by subsection (3)(a)(ii)

include —

(a) the names of all other parties concerned; and

(b) the consideration to be received by the local government for the disposition;

and

(c) the market value of the disposition —

nths before

(i) asascertained by a valuation carried out not more than 6 n

the proposed disposition; or

(i) as declared by a resolution of the local government on

valuation carried out more than 6 months before
disposition that the local government believes to -
of the value at the time of the proposed dispositi

(5) This section does not apply to —

(a) a disposition of an interest in land under the inistration Act 1997

section 189 or 190; or

(b) adisposition of property in the course i trading undertaking as

defined in section 3.59; or

(c) anything that the local gove
otherwise, in the performance

(d) any other disposition that i
this section.

[Section 3.58 amended: No. 2004°8927; No. 17 of 2009 s. 10.]

The recommendation that follo @ istefit with the legislative requirements.

it has under any written law; or

egulations from the application of

| Strategic Implications

Nil.

$80,000 income and approximately $1,500 in conveyancing costs.
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| Risk Implications
Risk Category Description Rating Mitigation Action
(Consequence x
Likelihood
Health/People Nil Nil Nil
Financial Impact Nil Nil Nil
Service Nil Nil Nil
Interruption
Compliance Compliance with the Low (4) Ensure
Local Government
Act and Council
Policies.
Reputational Nil Nil
Property Lack of housing Moderate (6) th new
stock if needed sing stock in a
ly manner
Environment Nil
Consequence | Insignificant Catastrophic
Likelihood 1 4 5
Almost
Certain 5 | Moderate (5
|
- Moderate Moderate

Moderate Moderate
(6) (8)

Moderate (5)
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Officer Recommendation

15772025
Moved Cr Rose/Seconded Cr Granich
That Council:

1. Notes local public notice, compliant with Section 1.7 and 3.58 of the Local Government
Act 1995 was undertaken, advising of the proposed disposal of 71 Antares Street,
Southern Cross to Mr Gilbert Foster for a consideration of $80,000;

2. Notes no submissions were received for consideration;

3. Endorses the Shire of Yilgarn disposing of 71 Antares Street, S Mr
Gilbert Foster for a consideration of $80,000;

4. Endorses the Shire President and Chief Executive Officer ] applying the
Shire’s Common Seal to relevant paperwork associated

Cr’s For: Close, Guerini, Bradford, Rose, Newbury, G
Cr’s Against: Nil
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9.1 Officers Report - Chief Executive Officer

9.1.6 Appointment of CEO Selection Panel, Independent Member and Consultancy

Support
File Reference 1.1.1.1
Disclosure of Interest None
Voting Requirements Simple Majority
Author Nic Warren - Chief Executive Officer
Attachments Standards for Chief Executive Officer Recruitnié¢
Selection, Performance Review and Terminatio

Purpose of Report

For Council to consider the appointment of the CEO Recruitme el, including
the appointment of an independent panel member as per t ndards for Chief
Executive Officer Recruitment and Selection, Performa and Termination and
selection of consultancy support.

Background

The Shire’s Chief Executive Officer (CEO) 1 en, tendered his resignation on 4
November 2025 providing three months’ aeti

As per the Shire’s Standara
Performance Review and Ter:
employment of a new C ic

xecutive Olfficer Recruitment and Selection,
ouncil must establish a Selection Panel for the

The Standards for ecutive Officer Recruitment and Selection, Performance Review

ouncillors reference.

It is primarily up to Council how many Councillors it wishes to appoint to the Selection Panel,
but it is necessary to appoint at least one (1) independent person.

The Guidelines issued by the Department for CEO Recruitment and Selection indicated the
following independent persons could be considered as members of the Selection Panel:-
e former elected members or staff members of the local government;
e former or current elected members (such as a Mayor or Shire President) or staff
members of another local government;
e aprominent or highly regarded member of the community; or

25



Shire of Council Minutes

[ ]
Yllgarn Thursday 20 November 2025

Visit the Southern Cross Skies
e aperson with experience in the recruitment of CEOs and senior executive.

The Shire’s previous Shire President Mr Wayne Della Bosca has been contacted to gauge his
interest in the position of independent member and has indicated his willingness to be involved.

The CEO has sought quotations for consultancy services to run the CEO recruitment process,
which have been provided separately.

The 2025/2026 annual budget has a provision for consultants which will cover the ultancy
costs associated with the CEO recruitment process. There is also a provision in t 026
budget for Annual CEO review, which will not be required at this stage.

Statutory Environment

Standards for Chief Executive Officer Recruitment and Selecti
Termination

ce Review and

8. Establishment of selection panel for employm

(1) In this clause —

independent person means a than any of the following —

(a) a council member;
(b) an employee of th :
(c) a human resou t engaged by the local government

(2) The local goveyiment establish a selection panel to conduct the
recruitment and ocess for the employment of a person in the position
of CEO.

(3) The selectign panél must comprise —
(a OUNGE bers (the number of which must be determined by the local

rnment), and
at ledst 1 independent person.

Pillar 4 — Civic Leadership

Statement of Strategic Outcome: Accountable and strong leadership guiding our community
into the future.

Policy Implications

Nil.
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| Financial Implications

Costs associated with engaging a consultant to run the recruitment process to be covered
under consultancy provisions in 2025/2026 Annual Budget.

Risk Implications
Risk Category Description Rating
(Consequence x
Likelihood
Health/People Nil Nil
Financial Impact Nil Nil
Service Nil Nil
Interruption
Compliance As per the Standards | Moderate (6)
for CEO
Recruitment and
Selection, appointment of
Performance Independent Person
Review and
Termination
Reputational Shire to maintain a Ensure that
high level of Standards are
corporate adhered to
governance,
responsibili
Property Nil Nil
Environment Nil Nil
Risk Matrix
Minor Moderate Major Catastrophic
2 3 5
Moderate (5)
Moderate
Likel 4
Y (8)
- Moderate Moderate
Possibl 3
. Moderate Moderate
Rare 1 Moderate (5)
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Officer Recommendation

That Council:

1. Formally accept the resignation of Chief Executive Officer Nic Warren.

2. In accordance with Clause 8 of the Standards for Chief Executive Officer
Recruitment and Selection, Performance Review and Termination gppoints the
following Councillor to the CEO Selection Panel for the Recruitment@f.the new
Chief Executive Officer position:-

Cr Close, Cr Guerini, Cr Bradford, Cr Rose, Cr Newbury and Cr

or alternatively,

That the whole of Council be appointed to be on the

AND

Mr Wayne Della Bosca, former Sl*e of Jilgar. esident and Councillor, be
appointed as the Independent Pe on theSelecti

3. Council consider and endorse a s le ultancy firm to be engaged to assist
with the CEO recruitment pro

Council Decision

158/2025
Moved Cr Rose/Seconded Cr Gr.
That Council:

e resignation of Chief Executive Officer Nic Warren.

nce with Clause 8 of the Standards for Chief Executive Officer
t and Selection, Performance Review and Termination appoints the
following Councillors to the CEO Selection Panel for the Recruitment of the new
jef Executive Officer position:-

Cr Close, Cr Guerini, Cr Bradford, Cr Rose, Cr Newbury and Cr Granich
AND

Mr Wayne Della Bosca, former Shire of Yilgarn President and Councillor, be
appointed as the Independent Person on the Selection Panel.

3. Council endorse 1560 Square to be engaged to assist with the CEO recruitment
process.

CARRIED (6/0)
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Cr’s For: Close, Guerini, Bradford, Guerini, Rose, Newbury, Granich
Cr’s Against: Nil

Q
&
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9.1 Officers Report - Chief Executive Officer

9.1.7 Proposed Amendment Local Law

File Reference

Disclosure of Interest None

Voting Requirements Simple Majority

Author Nic Warren - Chief Executive Officer
Attachments - Public Places, Local Government Property and Jg

Local Law 2025

Purpose of Report

For the Presiding Member to give notice to the meeting of thg
Amendment Local Law.

Background

At the February 2025 Ordinary Council mee 1o recommendation was carried:

7/2025
Moved Cr Granich/Seconded Cr Clos
That Council, by Absolute majority:

- received in relation to the:

ent Property and Trading Local Law 2025
and Disused Materials Local Law 2025
aw 2025

e Note that no community su
o Public Places, Loca
o Removal of R 2
o Bush Fire Brigade

on Hannah Beazley MLA, Minister for Local Government
the Department of Fire and Emergency Services .

al of Refuse, Rubbish and Disused Materials Local Law 2025
ire Brigade Local Law 2025

o Determine the proposed Local Laws are not Significantly Different as a result of the
proposed amendments.

e Authorise the CEO to make minor grammatical and formatting changes to the adopted
local laws prior to gazettal.

e Authorise the CEO to advertise the adopted local laws in the Government Gazette.

e Authorise the CEO to Submit to the Minister for Local Government, following
advertising in the Government Gazette, a copy of the adopted local laws.

30



Shire of Council Minutes

[ ]
Yllgarn Thursday 20 November 2025

Visit the Southern Cross Skies

e Authorise the CEO to advertise, as a local public notice, the adoption of the local laws.

o Authorise the CEO to compile and submit the Explanatory Memorandum and associated
papers to the Joint Standing Committee on Delegated Legislation.
CARRIED (7/0)
Cr’s For: Della Bosca, Close, Bradford, Guerini, Granich, Newbury, Rose
Cr’s Against: Nil

Committee on Delegated Legislation (the Committee), who have since assessed ghe locahlaws
and have determined to write to the Shire of Yilgarn regarding the Shire of Yl
Places, Local Government Property and Trading Local Law 2025 (the Lo

Despite following the WALGA Proforma Local Law documents, a num grafimatical and
reference issues were identified by the Panel. As a result of the P ence, at the
September 2025 Ordinary Council Meeting, the following rec was carried:
11572025

Moved Cr Rose/Seconded Cr Granich

The Council of the Shire of Yilgarn resolve, Joint Standing Committee

on Delegated Legislation that the Council
1. within one year, amend the local law as
a. delete the clause 1.3 definitio

c. inthe clause 1.3 definition ocal law’, replace the reference to 'clause
15.1' with a referencee

planning scheme’, replace both references to

'town planning schem local planning scheme'

n planning scheme' with 'local planning scheme’

replace 'Firearms Act 1973' with 'Firearms Act 2024’

e
f- in clause 2.
g ce both references to 'building licence' with 'building

in clause 6.

I) Regulations 1996’
ses 3.2(4), 6.3(3) and 11 .2, replace every occurrence of "CEO' with 'local

k. make all consequential amendments arising from the above amendments
2. not enforce the local law to the contrary before it is amended in accordance with
undertaking 1
3. ensure that a copy of these undertakings accompanies the local law wherever it is made
publicly available by the Shire, whether in hard copy or electronic form.
CARRIED (6/0)
Cr’s For: Della Bosca, Bradford, Guerini, Newbury, Rose, Granich
Cr’s Against: Nil

To comply with the undertaking, the Shire of Yilgarn must amend the Local Law.
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In amending the Public Places, Local Government Property and Trading Local Law 2025, a
new amendment local law is required and must be undertaken in accordance with the

requirements of Section 3.12 of the Act.

The procedure for adopting a local law is provided below, with the proposed Public Places,
Local Government Property and Trading Amendment Local Law 2026 and original Local Law
provided as an attached.

Presiding person gives notice to
the meeting of the purpose and
effect of the proposed local law

: = Local and state-wide public notices are defined at
and local public notice of E> proposed local law; include all requiremg
propsed local law out at 3.12 (3) (a) (i} (iii); take care calc
o
Send copies of the proposed
local law, NCP form and public
notice to the Minister/s. E>
Provide copies of the proposed
local law to the public J
L —— :
0@ o ake a local law
Consideration of submissions ] |:> . bl
Iy} J
Council makes local law by : An 'ali§blute majority’ of council is required to
resolution
>
',For the notice of adoption, include all \
requirements set out at 5.3.12 (6) (a) (c): A local
e oo CaE e law comes into operation 14 days after
[ c:vet_oca fplu u:l lno ice o ] E> publication in the Gazette or such later day as
adopiion gt iocal law specified. Health local laws (under the Health

Act 1911) come into operation on the day they
are published

o N y

“

: e
Send documents (EM, checklist : See Circular 28-2005 for information and Help

9lc} Lo Jolil Standing Guide. Contact the committee or DLGC if you
Committee on Delegated e s Gitestiong

Legislation L y

32



Shire of

Yilgarn

Visit the Southern Cross Skies

Council Minutes
Thursday 20 November 2025

| Comment

In relation to timeline for adopting the amendment local laws the following is proposed:

Date Action
20/11/2025 - Presiding Member provides notice to the Council Meeting of the
purpose and effect of the proposed local law;
27/11/2025 - Shire provides state wide public notice of proposed loCahlaws,
inviting submissions.
- West Australian — 27/11/2025
- Website —27/11/2025
- Facebook —27/11/2025
- Notice Board — 27/11/2025
- Crosswords —4/12/2025
27/11/2025 - Shire sends copies of proposed loc
Ministers, as applicable.
15/01/2026 - Public submission period cl n the required 6
weeks)
19/02/2026 - Council consid ﬁlbml olves to make relevant
local laws by absolut i
26/02/2026 - Publish adopte vernment Gazette
Within 10 days - Send copies law to Ministers
- Give Sta ic notice of the adoption of local laws
efid requine uments to Joint Standing Committee on
pgislation
aws come into operation 14 days after publication in
Goyernment Gazette.

The “Natice o

oposalite, Make a Local Law” will detail the following:

ca vernment Property and Trading Amendment Local Law (2026)

al Law (2025).

EFFECT: Addresses a number of grammatical and referencing errors.

amend the Public Places, Local Government Property and Trading Amendment

Statutory Environment

Local Government Act 1995
Division 2 — Legislative functions of local governments
Subdivision 1 — Local laws made under this Act

3.5. Legislative power of local governments
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(1) A local government may make local laws under this Act prescribing all matters that
are required or permitted to be prescribed by a local law, or are necessary or
convenient to be so prescribed, for it to perform any of its functions under this Act.

(2) A local law made under this Act does not apply outside the local government’s district
unless it is made to apply outside the district under section 3.6.

(3) The power conferred on a local government by subsection (1) is in addition to any
power to make local laws conferred on it by any other Act.

(44)  Nothing in the Building Act 2011 prevents a local government from making local laws

requirements in relation to, existing buildings or incidental structures, a 1S
are defined in section 3 of that Act.
(4B)  Nothing in the Health (Miscellaneous Provisions) Act 1911 or t, Act
2016 prevents a local government from making local laws under t dbout matters
relating to public health (as defined in the Public Health 1 {i (1)).
(4) Regulations may set out —
(a) matters about which, or purposes for which, [
(b) kinds of local laws that are not to be ma
make a local law about such a matter, o a purpose or of such a kind.
(5) Regulations may set out such transitio rra re necessary or convenient
to deal with a local law ceasing to h@ve b se the power to make it has been
removed by regulations under subsec 4).

3.6. Places outside district

(1) If the Governor’s approval h
local law under this Act that ap p

(2) A local government can
(a) a part of the Sta the district of another local government, or
(b) a part of t, h a local law made by another local government

concerni iwbject matter applies under this section.
(3) The Governor any approval given under subsection (1) and, after that

btained, a local government may make a
outside its district.

A local law'made under this Act is inoperative to the extent that it is inconsistent with this Act
or any other written law.

3.8. Local laws may adopt codes etc.
(1) A local law made under this Act may adopt the text of —
(a) any model local law, or amendment to it, published under section 3.9; or
(b) a local law of any other local government, or
(c) any code, rules, specifications, or standard issued by Standards Australia or by
such other body as is specified in the local law.
(2) The text may be adopted —

34



Shire of Council Minutes

[ ]
Yllgarn Thursday 20 November 2025

Visit the Southern Cross Skies

(a) wholly or in part; or
(b) as modified by the local law; or
(c) as it exists at a particular date or, except if the text of a
model local law is being adopted, as amended from time to time.
(3) The adoption may be direct, by reference made in the local law, or indirect, by
reference made in any text that is itself directly or indirectly adopted.

3.9. Model local laws

(1) The Governor may cause to be prepared and published in the Gazette mode
the provisions of which a local law made under this Act may adopt by r
or without modifications.

(2) Model local laws have no effect except to the extent that they are adgpted:

(3) The Governor may, by notice published in the Gazette, amen law
published under this section.

(4) An amendment of a model local law does not affect any ,
model local law before the amendment but the amendmen dopted by a further
local law.

3.10. Creating offences and prescribing penalties
(1) A local law made under this Act may

offexce to be punishable on conviction

(2) If the offence is of a continuing nature, ocalNlew may make the person liable to a
further penalty not exceeding a iy respect of each day or part of a day
during which the offence has c

(3) The local law may provide

(4) The level of the penalty
(a) the circumstancé Nt of the offence;
(b) whether thg

previous @ffences e offender has committed.

[(5) deleted]
(6) A local la
ies imposed

) is Act may specify the method and the means by which any
o0 be paid and collected, or recovered.

[ laws made under any Act

applies to local laws made under any Act

applies to local laws made under this Act and the procedure for making them
and, unless a contrary intention appears in that other Act, to local laws made under any other
Act, and the procedure for making them.

3.12. Procedure for making local laws

(1) In making a local law a local government is to follow the procedure described in this
section, in the sequence in which it is described.

(24)  Despite subsection (1), a failure to follow the procedure described in this section does
not invalidate a local law if there has been substantial compliance with the procedure.

(2) At a council meeting the person presiding is to give notice to the meeting of the purpose
and effect of the proposed local law in the prescribed manner.
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(3) The local government is to —
(a) give local public notice stating that —
(i) the local government proposes to make a local law the purpose and

effect of which is summarized in the notice; and
(ii) a copy of the proposed local law may be inspected or obtained at any
place specified in the notice; and
(iii)  submissions about the proposed local law may be made to the local
government before a day to be specified in the notice, being a day that
is not less than 6 weeks after the notice is given,

and
(b) as soon as the notice is given, give a copy of the proposed local lq
of the notice to the Minister and, if another Minister admini
which the local law is proposed to be made, to that other
(c) provide a copy of the proposed local law, in accordance
person requesting it.

[(3a) deleted]
(4) After the last day for submissions, the local governm cons any submissions
made and may make the local law* as proposed€@k ma local law* that is not

significantly different from what was proposed.

* Absolute majority required. ‘

(5) After making the local law, the local g@ve t ublish it in the Gazette and give
a copy of it to the Minister and, if angther ister\@dministers the Act under which
the local law is proposed to be made, to oth inister.

(6) After the local law has been pub, 7t azette the local government is to give
local public notice —
(a)
(b)

and

(7)

local law.

3.13. Procedure where significant change in proposal

If during the procedure for making a proposed local law the local government decides to make
a local law that would be significantly different from what it first proposed, the local
government is to recommence the procedure.

3.14. Commencement of local laws

(1) Unless it is made under section 3.17, a local law comes into operation on the 14th day
after the day on which it is published in the Gazette or on such later day as may be
specified in the local law.
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(2) A local law made under section 3.17 comes into operation on the day on which it is
published in the Gazette or on such later day as may be specified in the local law.

3.15. Local laws to be publicised
A local government is to take reasonable steps to ensure that the inhabitants of the district are
informed of the purpose and effect of all of its local laws.

3.16. Periodic review of local laws
(1) Within a period of 8 years from the day when a local law commenced or a¥egort of a
review of the local law was accepted under this section, as the case req
government is to carry out a review of the local law to determine whéih
considers that it should be repealed or amended.
(2) The local government is to give local public notice stating that
(a) the local government proposes to review the local law; a
(b) a copy of the local law may be inspected or obtain
the notice; and

acéspecified in

(c) submissions about the local law may be made ernment before a
day to be specified in the notice, being a d ] less than 6 weeks after
the notice is given.

[(2a) deleted] \ 2
(3) After the last day for submissions, théloc nt is to consider any submissions

made and cause a report of the revie
(4) When its council has considered the re

whether or not it considers that t la
* Absolute

ep redand submitted to its council.

, thedlocal government may determine™
ould be repealed or amended.
majority required.

3.17. Governor may amend or

(1) The Governor may ma

(2) Subsection (1) do t
provision that be@rs no r
amendment.

(3) The Mini

a S

to amend the text of, or repeal, a local law.

e power to amend a local law to include in it any
onable relationship to the local law as in force before the

0 ocal government notice in writing of any local law that the
amend the text of, or repeal, any of the local government’s local

(4)
3)

lies as if a local law made under this section by the Governor were a
by the local government in accordance with section 3.12.

he refekence in the Interpretation Act 1984 section 42(8)(b) to local laws includes
s made under this section by the Governor

| Strategic Implications

Nil.

| Policy Implications

Nil.
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| Financial Implications

Advertising costs for state-wide public notice. Provisions included in.

| Risk Implication/s
Risk Category Description Rating Mitigation Action
(Consequence x
Likelihood
Health/People Nil Nil
annual budget.
Financial Impact Nil Nil
Service Nil Nil
Interruption
Compliance Non-compliance Low (4)
with LG Act
requirements for
Local Laws are adopted without
concern.
Reputational Nil Nil
Property Nil Nil
Environment Nil Nil
Consequence Moderate Major Catastrophic
Likelihood

Almost

i

Moderate
(8)
Moderate
(6)

3 4

Moderate

(9

Moderate Moderate
(6) (8)

Moderate (5)

5
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Recommendation

1592025
Moved Cr Granich/Seconded Cr Guerini

That Council:

1. Notes the Shire President, as per section 3.12(2) of the Local Government Act 1995,

3. Endorses the CEO sending copies o,

Cr’s For: Close, Guerini, Bradford,
Cr’s Against: Nil

gives notice of the purpose and effect of the proposed Public Pla
Government Property and Trading Amendment Local Law (2026), as fa

PUBLIC PLACES, LOCAL GOVERNMENT PROPERTY AND
AMENDMENT LOCAL LAW (2026)

PURPOSE: To amend the Public Places, Local Govern er. d Trading

Amendment Local Law (2025).

EFFECT:  Addresses a number of grammatic ncing errors.

Approves, in accordance with section 3912 overnment Act 1995 the
giving of state-wide public notice of e p

al Law to the relevant Minister.
CARRIED (6/0)

' Ne
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9.1 Officers Report - Chief Executive Officer

9.1.8 Purchase of Lots 10 and 12, 50 Antares Street, Southern Cross

File Reference
Disclosure of Interest None
Voting Requirements Absolute Majority
Author Nic Warren - Chief Executive Officer
Attachments Nil
| Purpose of Report

For Council to consider the purchase of Lots 10 and 12 Antares Street,

| Background

At the May 2022 Ordinary Council Meeting, Council end
Street, Southern Cross to the Department of Commuaiti
“desperate need” for land to develop Govemme‘Re ional O r Housing (GROH).

Due to the strategic and community benefit C quality GROH housing and the
concerns of Council at the time relating to th ho stock for GROH tenants, Council
disposed of the 4 lots under the understandimg the artment would commence construction
of housing immediately.

However, over three years later, th S emain undeveloped.

The Shire is now well progresse
Asset Management Plan en

set management planning and the endorsed Building
e need to renew the Shire’s aged housing stock.

artgof the Central East Accommodation and Care Alliance
eking funding to expand its portfolio of affordable housing

Furthermore, the

eal for either Shire or CEACA purposes and as such a request to the
rchase the lots back was made by the CEO. The Department have since

The Shire sought to purchase the lots at the original sale price being $5,500 each, the
Department have stated they can only sell the lots at market value.

A Departmental valuation has set the market price for the lots at $8,500 each.

Whilst it is disappointing the Department are not willing to sell the lots at the original purchase
price, especially as the Shire is committed to short term development of the sites for workforce
or CEACA housing and the Shire sold the lots to GROH with the understanding their urgent
housing needs at the time would be addressed, there seems little ability to negotiate in this
regard.
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| Comment

The lots are detailed below:

55
DP222601

s S

&> & ke T
3 - z ibﬁkahgﬂrgwpme

o I LM g;/, ® \?‘0\

@

Offset 0.2m to cormner
(on line)

Due to the timing of the offer of sale from the Department, the current budget does not have
provision for the purchase of these lots, as such, a budget amendment would be required.

Given the sum for purchase of the two lots, being $17,000 and association conveyancing costs
of an estimated $3000 for both properties is generally immaterial to the current budget, it is
proposed that should Council endorse the purchase of the two lots, the funding would be
address during mid-year budget review.
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| Statutory Environment

Nil.

| Strategic Implications

Community Strategic Plan 2024 — 2034
Outcome 3.2: Actively engage in the Central East Aged Care Alliance (CEACA }gand expand
accommodation options in the Shire

| Policy Implications

Nil.

| Financial Implications

$17,000 and association conveyancing costs of an estimated

| Risk Implications

Risk Category Description Mitigation Action

Health/People Nil Nil

Financial Impact Nil Nil

Service Nil Nil

Interruption

Compliance Nil Nil Nil

Reputational i Nil Nil

Property ack of ¢ Moderate (6) Purchase of Lots

using @ptions. permits

development of
various housing
options.

Environm Nil Nil Nil
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Risk Matrix
Consequence | Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5
Almost
Certain 5 | Moderate (5)
Moderate
Likel 4
Y (8)
. Moderate Moderate
Possible 3
4
Unlikely 2 Moderate Aode ‘
© [ O
Rare 1 Moderate (5)

Officer Recommendation

160/2025

Moved Cr Rose/Seconded Cr Bradford
That Council by Absolute Majority:

1. Endorse the purchase of Lg
Department of Commu

2. Endorse unbudg
estimated 33,000 or con

2, 50F Antares Street, Southern Cross from the
ideration of $8,500 each.

of 817,000 for the purchase of land and an
pancing expenses.

ds are to be included in the 2025/2026 mid-year budget

CARRIED (6/0)
ini, Bradford, Rose, Newbury Granich
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9.1 Officers Report - Chief Executive Officer

9.1.9 Central East Accommodation and Care Alliance - Housing Development

File Reference

Disclosure of Interest None

Voting Requirements Simple Majority

Author Nic Warren - Chief Executive Officer
Attachments Nil

Purpose of Report

For Council to consider transfer of Lots 7, 8 & 10 / 50 Antares Street,
Central East Accommodation and Care Alliance for the CEACA Housi
and to note the adjustment in allocated dwellings as part of the e

Background
The Shire of Yilgarn is part of the Central East @co i d Care Alliance (CEACA),
which has previously sought and received fufidin Independent Living Units

throughout several Wheatbelt Shires.

Whilst originally focused on housing a n the increase in home care providers,
CEACA’s function has refocussed on 1 ding’for additional housing.

The CEACA Expansion Project Rs0j ) has received support from the State Government

and Federal Government via [

The Shire originally so ditional dwellings as part of the Project, with the estimated
contribution per li o being approximately $50,000, therefore the 2025/2026
Annual Budget isi

garn tentatively earmarked one additional dwelling, on the provision land was

available.

The originally funded CEACA ILU’s are located at 5-6 / 50 Antares Street, Southern Cross.
The Shire had already earmarked 7-8 / 50 Antares Street for the 2 additional dwellings and in
the event Council endorse the purchase of Lots 10 and 12 as per Item 9.1.8 of this Agenda, it
is proposed Lot 10 would be utilised for the additional third dwelling.

Th dwellings being sought via the Project are a similar style to the existing ILU’s being a 2x1
dwelling of approximately 126 square metres with low maintenance landscaping, suitable for
aged and ambulant occupants.
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As detailed, the Shire of Yilgarn have committed to a 10% co-contribution for each dwelling,
however, during recent CEACA meetings, it has been discussed and endorsed that the
impending sale of CEACA units and Koorda and Nungarin will likely contribute half of the
Member Council’s co-contribution, as such, estimation per dwelling are now $25,000 each,
meaning whilst the Shire is receiving an addition unit, the cost of $75,000 will be below the
currently budgeted amount of $100,000.

Comment

Whilst there is no requirement for a budget amendment, the CEO seeks Council g
for receival of the three units as part of the CEACA expansion project and also sge

to commence the disposal of land to CEACA as per Section 3.58 of the Locg Act
1995 (the Act) as member councils have agreed to have all land tenug d by
March 2026

As per item 9.1.8 of this agenda, the Department of Communiti crtaken a recent

valuation of the lots and determined current market value is $
of the valuation from the Department of Communities, how
it had not been provided. However, it is considered a
Government, as such, the CEO proposes to utilise t

under Section 3.58 of the Act for all lots giv

asked for a copy

accepted by the State
he valuation requirements

As such, the proposed disposition will be advertisgd in aé@erdance with the local public notice
1 Regulations 1996 as follows:
Property: 10 Antfares Street, Southern Cross

Buyer: : : ommodation and Care Alliance Inc
Consideration: expansion Project funding arrangements

Market Valuation:

3.58.

erty includes the whole or any part of the interest of a local government in
property, but does not include money.
(2) Except as stated in this section, a local government can only dispose of property to —
(a) the highest bidder at public auction; or

(b) the person who at public tender called by the local government makes what
is, in the opinion of the local government, the most acceptable tender, whether
or not it is the highest tender.
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(3) A local government can dispose of property other than under subsection (2) if, before
agreeing to dispose of the property —
(a) it gives local public notice of the proposed disposition —
(1) describing the property concerned; and
(1) giving details of the proposed disposition; and

(ii1))  inviting submissions to be made to the local government before a date
to be specified in the notice, being a date not less than 2fweeks after
the notice is first given;

and

(b) it considers any submissions made to it before the date specified
and, if its decision is made by the council or a committe 1
reasons for it are recorded in the minutes of the meetin chgthe decision
was made.

(4) The details of a proposed disposition that are re
include —

(a) the names of all other parties concerne

(b) the consideration to be recei ocal rnment for the disposition;
and

(c) the market value of the dispo
(1) asascertained by arried out not more than 6 months before

(i1)) as declared by 101 of the local government on the basis of a
i t more than 6 months before the proposed
cal government believes to be a true indication
time of the proposed disposition.

(5) This section d
(a) i offdn interest in land under the Land Administration Act 1997
90; or

n of property in the course of carrying on a trading undertaking as
d in section 3.59; or

not apply to —

nything that the local government provides to a particular person, for a fee or
therwise, in the performance of a function that it has under any written law; or

(©)

any other disposition that is excluded by regulations from the application of
this section.

[Section 3.58 amended: No. 49 of 2004 s. 27; No. 17 of 2009 s. 10.]

Strategic Implications

Shire of Yilgarn Strategic Community Plan 2024 — 2034
3.2 Actively engage in the Central East Aged Care Alliance (CEACA) and expand
accommodation options in the Shire
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| Policy Implications |

Nil.

| Financial Implications |

Conveyancing costs of approximately $3,000.

| Risk Implications |
Risk Category Description Rating
(Consequence x
Likelihood
Health/People Nil Nil
Financial Impact Nil Nil
Service Nil Nil
Interruption
Compliance Nil Nil
Reputational Nil Nil
Property Lack of suitable ode CEACA expansion
housing in District Project will provide
additional housing
in Southern Cross
for minimal outlay
by Council.
Environment Nil Nil
sk Matrix
Consequence Moderate Major Catastrophic
Likelihood 2 3 4 5
Certain
Moderate
(8)
- Moderate Moderate
Moderate Moderate
Unlikel 2
I y
Rare 1 Moderate (5)
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Officer Recommendation 1

That Council endorse the Shire of Yilgarn receiving three dwelling as part of the Central
East Accommodation and Care Alliance Inc’s Housing Expansion Project.

Officer Recommendation 2

That Council, as per section 3.58 of the Local Government Act 1995, endorse
the Local Public Notice for the disposal of Lots 7, 8 & 10/ 50 Antares Street, Sout
to the Central East Accommodation and Care Alliance Inc for nil considerati

And

Council notes the valuation requirements for Section 3.58 and consid
Commupnities valuation of Lots 10 and 12, which are the same in
7 and 8 are applicable to all Lots and is to be utilised for the is disposal notice.
The valuation per Lot is $8,500.

Council Decision
‘

1612025
Moved Cr Guerini/Seconded Cr Bradford
That Council endorse the Shire of Yilgarugecei three dwelling as part of the Central

East Accommodation and Care Allianc@Inc ousSing Expansion Project.

And

alocal Government Act 1995, endorse commencing
osalof Lots 7, 8 & 10/ 50 Antares Street, Southern Cross
jon and Care Alliance Inc for nil consideration.

That Council, as per section 3
the Local Public Notice
to the Central East Accommod

And

Council t luation requirements for Section 3.58 and considers the Department of
Communiti lu of Lots 10 and 12, which are the same in nature and location as Lots
able to all Lots and is to be utilised for the purpose of this disposal notice.
The 1 Lot is $8,500.

CARRIED (6/0)
Cr’s For: Close, Guerini, Bradford, Rose, Newbury Granich

Cr’s Against: Nil
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9.2  Reporting Officer - Executive Manager Corporate Services

9.2.1 Financial Reports - October 2025

File Reference 8.2.3.2

Disclosure of Interest Nil

Voting Requirements Simple Majority

Author Fadzai Mudau - Finance Manager
Attachments Financial Reports

Purpose of Report

To consider the Financial Reports

Background

Enclosed for Council’s information are various financi tha strate the progressive

position of Council financially on a month-by-nfonth

The following reports are attached and have b re t the 31 October 2025.

e Rates Receipt Statement
e Statement of Investments
e Monthly Statement of Financi

34. Financial activity statement required each month (Act s. 6.4)

(1A) In this regulation —

commiitted assets means revenue unspent but set aside under the annual budget for a
specific purpose.
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(1) A local government is to prepare each month a statement of financial activity
reporting on the revenue and expenditure, as set out in the annual budget under
regulation 22(1)(d), for that month in the following detail —

(a) annual budget estimates, taking into account any expenditure incurred for an
additional purpose under section 6.8(1)(b) or (c); and

(b) budget estimates to the end of the month to which the statement relates; and

(c) actual amounts of expenditure, revenue and income to the end of onth to
which the statement relates; and

(d) material variances between the comparable amounts re @ in
paragraphs (b) and (¢); and

(e) the net current assets at the end of the month to which enient relates.

(2) Each statement of financial activity is to be accompanie ontaining —

(a) an explanation of the composition of the
which the statement relates, less commi

(b) an explanation of each th idlyvariances referred to in
subregulation (1)(d); and

(c) such other supporting info ion is considered relevant by the local
government.
(3) The information in a stateme

(a) according to na

(b) by program; o

4)
t an ordinary meeting of the council within 2 months after the end
month to which the statement relates; and
(b) corded in the minutes of the meeting at which it is presented.
(5) nancial year, a local government is to adopt a percentage or value, calculated

in accordance with the AAS, to be used in statements of financial activity for reporting
material variances.

Strategic Implications

Nil.
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Policy Implications

Nil.

Financial Implications

Nil.
Risk Implications
Risk Category Description Rating Mitigat @
(Consequence x
Likelihood

Health/People Nil Nil

Financial Impact Monthly snapshot of | Moderate (6) review of
Councils financial cils operations
position

Service Nil Nil

Interruption

Compliance LG (Financial Adherence to
Management) statutory
Regulations 19 requirements

Reputational Nil Nil

Property Nil Nil

Environment Nil Nil

Risk Matrix
Consequence Minor Moderate Major Catastrophic
2 3 5

Likely

Possible 3

Unlikely | 2 MO?E)mfe

Rare 1 Moderate (5)
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Officer Recommendation

162/2025
Moved Cr Rose/Seconded Cr Bradford
That Council endorse the various Financial Reports as presented for the period ending 31
October 2025.

CARRIED (6/0)
Cr’s For: Close, Guerini, Bradford, Rose, Newbury Granich
Cr’s Against: Nil

Q
&
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9.2.2 Accounts for Payment - October 2025

File Reference 8.2.1.2

Disclosure of Interest Nil

Voting Requirements Simple Majority

Author Steven Chilcott - Finance Officer

Attachments Accounts for Payment

\Purpose of Report

To consider the Accounts Paid under delegated authority.

\Background

e Municipal Fund - Cheque 41350 to 41357 totalling $13,413.12
e Municipal Fund - EFT 17127 to 17287 totalling $1,28
e Municipal Fund - Cheques 2714 to 2733 totallin
e  Municipal Fund - Direct Debit Numb ’
e 20085.1 to 20085.16 totalling
e 20100.1 to 20100.16 tota

The above are presented for endorseme

\Comment

Nil

\Statutory Environmen

arge of any of its duties under —
@) this Act other than those referred to in section 5.43; or
(b) the Planning and Development Act 2005 section 214(2), (3) or (5).
* Absolute majority required.
(2) A delegation under this section is to be in writing and may be general or as

otherwise provided in the instrument of delegation.

Local Government (Financial Management) Regulations 1996
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12. Payments from municipal fund or trust fund, restrictions on making

(1) A payment may only be made from the municipal fund or the trust fund —

(a) if the local government has delegated to the CEO the exercise of its power to
make payments from those funds — by the CEO; or

(b) otherwise, if the payment is authorised in advance by a resolution of the
council.

(2) The council must not authorise a payment from those funds until a list prépared
under regulation 13(2) containing details of the accounts to be paid has
presented to the council.

13. Payments from municipal fund or trust fund by CEO, CEO’

(1) If the local government has delegated to the CEO the exercise
payments from the municipal fund or the trust fund, a lis
CEQ is to be prepared each month showing for each acc@unt
list was prepared —

e the last such

(a) the payee’s name; and
(b) the amount of the payment; an‘
(c) the date of the payment; an

(d) sufficient information to ide the saction.

(2) A list of accounts for approval be prepared each month showing —

(a) for each account whi uncil authorisation in that month —
(1) the payeg
(i) the amq

(i) s

payment; and
ation to identify the transaction;

and

repared; and
corded in the minutes of that meeting.

Nil.

[Policy Implications

Council Policy 3.11 — Timely Payment of Suppliers.

[Financial Implications

Drawdown of Bank funds.
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| Risk Implications
Risk Category Description Rating Mitigation Action
(Consequence x
Likelihood
Health/People Transactions require | Moderate (8) Transactions require
two senior managers two senior managers
to approve.
Financial Impact Reduction in Moderate (5)
available cash.
Service Nil Nil
Interruption
Compliance Local Government Moderate (6)
(Financial
Management) requirements
Regulations 1996
Reputational Non or late payment Adherence to
of outstanding Timely Payment of
invoices and/or Suppliers Policy
commitments
Property Nil Nil
Environment Nil Nil
Consequence Minor Moderate Maijor Catastrophic
3 5
Moderate
(8)
Moderate Moderate
Possible 3
- Moderate Moderate
Unlikel 2
Rare 1 Moderate (5)
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\Ofﬁcer Recommendation Background

163/2025
Moved Cr Bradford/Seconded Cr Rose
e  Municipal Fund - Cheque 41350 to 41357 totalling $13,413.12
e Municipal Fund - EFT 17127 to 17287 totalling $1,282,451.98
e  Municipal Fund - Cheques 2714 to 2733 totalling $351,873.34
e  Municipal Fund - Direct Debit Numbers:
o 20085.1to 20085.16 totalling $29,960.46

e 20100.1to 20100.16 totalling $29,773.22

The above are presented for endorsement as per the submitt

Cr’s For: Close, Guerini, Bradford, Rose, Newbury Gr
Cr’s Against: Nil
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9.2.3 Request for Refund - Interest Paid on Overdue Rates

File Reference 8.1.1.6 & A15190

Disclosure of Interest Nil

Voting Requirements Simple Majority

Author Cameron Watson - Executive Manager Corporate Service
Attachments Nil

Purpose of Report

This report seeks Council’s decision on a request received from a ratepayer fo
overdue rates interest already paid.

Background

In August 2025, following a telephone conversation with Cou
following ratepayer request was received:
From: #### HHARAAART <BBBHHBHARARAAHHHH BB
Sent: Friday, 15 August 2025 4:21 PM
To: Lisa Boso <rates@yilgarn.wa.gov.au>
Subject: Re: Shire of Yilgarn - Rates Notices

Hi Lisa,
RE: LEAKE LOCATION 273 HOLLETO HIRE ILGARN RATES
Thankyou for your email andfo

arrears resulting from non-p¢
only recently been bro

t telephone conversation with regards to interest
ates for the years 2023/2024 and 2024/2025 which has
on dfter requesting a copy of the Annual Rates.

e about as a result of non receipt of Shire accounts due to sale
Shire's accounts were always directed. The accounts for the
addressed to ## Fairfield Street Mt Hawthorn which was my
ith my mother's passing in April 2021 the family home was sold in
ever, mail was not redirected which resulted in the last Shire account received
22/2023 rates. This non payment since has been a genuine error on our part
the Shire of a change of address for accounts and also then mistakenly assuming

As discussed this ma has c

Your records should indicate that we have always paid our rates and for this reason we
respectfully request Council to waive the interest of 51562.24. Your favourable consideration to
our request would be greatly appreciated.

Thank you for your assistance in this matter.
Kind Regards

Councils Rates/Debtors Officer consulted with the Executive Manager Corporate Services and
it was decided that, as there was no error made by Council or financial hardship request being
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made by the ratepayer and was purely a “sorry but we forgot” request, the request would be
declined by staff and a mention would be made at Councils Discussion Session.

Staff have subsequently received the following email from the ratepayer.
From: ##H HHHHIHIHTE <BRB BT THTHTH IR R RE RH >
Sent: Friday, 24 October 2025 5:15 PM
To: Lisa Boso <rates@yilgarn.wa.gov.au>
Subject: Re: Shire of Yilgarn - Council's Decision on Rates Assessment A15190

Hi Lisa,

the interest on our overdue rates waived was not even discussed at the C
16 October 2025 - but was still declined.

When | first spoke with you in August | was asked to submit a wri h would go to
the next Council Meeting for consideration. | then emaile
2025. The matter did not go to Council in September bu it would be heard at the
October Meeting. | began having concerns regarding t
of the account. ‘

During a subsequent discussion you confir
until full payment of both the arrears and i e same discussion | was told that full
payment could possibly help my reques idered more favourably. | proceeded to pay
the account balance on 6 October 2 support my request but also avoid any
additional interest.

el est would continue to accumulate

With respect, | would appre
should not only be seen as a

nsidering my request, as payment of the account
pf one's capacity to pay.

Kind Regards,

This item is a re e er requesting that Council consider their request for refund
of three f overdue rates interest.

question is UV rated and has a rateable valuation of $505,000. The rates

transac as follows:
Levies Receipts Balance C/A Description
5841.34 5841.34 0.00 C Rates
10071.20 10071.20 0.00 A Rates
1737.53 1737.53 0.00 C Interest
4.66 4.66 0.00 C ESL PENALTY
28.02 28.02 0.00 A ESL PENALTY
108.00 108.00 0.00 C EMERGENCY SERVICE LEVY
201.00 201.00 0.00 A EMERGENCY SERVICE LEVY
17991.75 17991.75 0.00 **% TOTALS ***

As can be seen the rates outstanding have been paid in full.
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As previously mentioned, there has been no error made by Council, the ratepayer merely forgot
to pay their rates on this assessment. | understand that the passing of a family member can be
a stressful and emotional time, but you can expect that this period of emotional inattention will
pass eventually. You could also expect that the handling of the deceased estate would remind
the family of the requirements to update the estate details with the various billing entities that
they dealt with.

Also, the statement that they assumed that their Tennent was paying the rates coudd have been
resolve by simply contacting their Tennent. Lastly, the ratepayer has not requeste

hardship assessment so one has not been undertaken.

Council.

Statutory Environment

Local Government Act 1995

6.12.  Power to defer, grant discounts, wai

(1) Subject to subsection (2) and any o a local government may —

(a) when adopting the annual b iscount or other incentive for the

early payment of any a
(b) waive or grant concesgiOns i tion to any amount of money; or

(c) write off any amg

ay prescribe circumstances in which a local government is not to
a power under subsection (1) or regulate the exercise of that power.

on 6.12 amended: No. 64 of 1998 s. 39.]

| Strategic Implications |

There are no strategic implications as a result of this report.

| Policy Implications |

There are no policy implications as a result of this report.
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| Financial Implications

If Council was to accept the request to reimburse overdue rates interest, then $1,737.53
would be deducted from legitimately accrued interest income.

| Risk Implications
Risk Category Description Rating (Consequence | Mitigatio
x Likelihood
Health/People Nil Nil Nil
Financial Impact Loss of interest High (15) Decline a

income and
recoverable
expenditure

set for Ratepayers to
decline to pay

Service Interruption Nil Nil
Compliance Nil Nil
Reputational Significant precedent | High (12)

proposal

Property Nil

Nil

Environment Nil

Nil

Consequence | Insignificant

Major Catastrophic

Likelihood

Almost
Certain

Likely (8)

(6)

Moderate

Moderate

Moderate

(9

Moderate Moderate
(6) (8)

5

Moderate (5)
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| Officer Recommendation

164/2025

Moved Cr Bradford/Seconded Cr Granich

That Council declines the request for the reimbursement of overdue interest totalling
$1,737.53 accrued on the outstanding rates on assessment A15190.

CARRIED (6/0)
Cr’s For: Close, Guerini, Bradford, Rose, Newbury Granich
Cr’s Against: Nil

Q
&
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9.3 Reporting Officer - Executive Manager Infrastructure

9.3.1 Out of Budget Purchase Portable Traffic Lights for Shire Projects

File Reference

Disclosure of Interest Nil

Voting Requirements Absolute Majority

Author Glen Brigg - Executive Manager of Infrastruct
Attachments Nil

Purpose of Report

To seek Council approval for the out of budget purchase of a set of pg
lights to support continual and compliant traffic management on S
maintenance projects.

Background

The Shire’s construction and maintenance programs ire temporary traffic
control for single lane roadworks such as constifietio seali houlder reconstruction and
culvert installations.

Traffic management is a mandatory require nd e Austroads Guide to Temporary
Traffic Management (AGTTM), as a ain Roads Western Australia, which
establishes the minimum safety stand aging traffic at roadworks and construction
Historically, the Shire has relied

sites.
) O
traffic through work zong :

intensive and can place gperationa
of portable traffic lights
managing tempor;

se staff using manual stop/slow operations to manage
pproach has generally been effective, it is labour
raints on the delivery of other works. The acquisition
ide a more efficient, compliant and sustainable solution for

Key advantages include:

e Compliance with AGTTM requirements for single lane road operations;

e Reduced reliance on manual labour for stop/slow duties, lowering overall operational
costs;

o Improved safety outcomes for Shire staff and road users;

o Increased flexibility to deploy traffic control as required across multiple sites.
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Indicative quotations for compliant dual light systems range from $55,000 (ex GST).
Quotations will be sought through the WALGA Preferred Supplier Program to ensure
compliance with purchasing policies and warranty standards.

The acquisition will enable more efficient delivery of the annual road program and provide
long-term cost savings through reduced reliance on internal traffic management.

Statutory Environment

Local Government Act 1995 Section 6.8(1)(b):

A local government is not to incur expenditure from its municipal fun
purpose except where authorised in advance by Council resolution.

Strategic Implications

Executive Instruction 3.1 Work Health and Safety.

Providing and maintaining, so far as is practicable, wo lant'and systems of work so

that employees, contractors and visitors are n

Policy Implications

Purchases will comply with the Shire of sing Policy and the WALGA Preferred

Supplier Program.

Financial Implications

The estimated cost of $55 ( ill be funded from the Shire’s Plant Reserve.

While not included in 2025/26 adopted budget, this purchase represents a more cost,
ut pared to ongoing costs for manual traffic control labour
will be incorporated into the mid-year budget review.

Description Rating (Consequence x | Mitigation Action
Likelihood

Risk to staff and Moderate Purchase provides

public without compliant and safer work

compliant traffic practices

control
Financial Ongoing hire and Moderate Reduce through in-house
Impact labour costs control capability
Service Delays due to hire Moderate Ensure immediate in-
Interruption equipment availability house capability
Compliance Failure to comply with High Purchase ensures

AGTTM standards compliance

63



Shire of Council Minutes
Yilgarn Thursday 20 November 2025
Visit the Southern Cross Skies
Reputational Community Low Improves safety and
perception of unsafe delivery efficiency
or delayed works
Property Nil identified Nil Nil
Risk Matrix
Consequence | Insignificant Minor Moderate Major
Likelihood 1 2 3 4

Almost
Certain

) Moderate
Moderate Moderate
(8) ) |
\
0 Aoderate
| Q (¢ (8)

Moderate (5)

Possible 3

Unlikely 2

Rare 1 Moderate (5)

Officer Recommendation

165/2025

Moved Cr Bradford/Seconded
That Council, by Absolut,
out of budget expenditure for the purchase of a
compliant set of portab wered traffic control lights for use on Shire construction

and maintenanc

CARRIED (6/0)
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9.4 Reporting Officer - Executive Manager Infrastructure

9.3.2 Shovel Ready Projects - 2025/26 RRG Program

File Reference

Disclosure of Interest Nil

Voting Requirements Absolute Majority

Author Glen Brigg - Executive Manager of Infrastruct

Attachments Council’s 10-year RRG funding plan spreadshee
| Purpose of Report

(RRG) project for delivery in 2025/26 using supplementary funding dra the Heavy
Vehicle Road User Fee (HVRUF) Reserve due to additional fund ilable in
the current RRG program.

To seek Council endorsement to bring forward a previously scheduled R @? Iv, oad"Group

| Background

On 30 September 2025, the Shire received no *atl Roads WA that there was
likely to be an additional allocation of fundi b r Rural Regional Road Groups in
the current financial year 2025-26.

rojects that could be considered should
itional funding. Proposed projects had
rant or Commodity Route programs under

ac reement. The project(s) would have to be able
© i

The Shire’s adopted 10- 2025-2026 to 2034-2035) identifies key priority roads
such as Cramphorne Road and S@uthern Cross South Road for staged construction and sealing
improvements.

the State Road Funds to Local
to be completed (and acquitted

To take
proposed

itional funding available and to maintain delivery momentum staff
e next RRG listed project forward, funding Council’s one-third

C the'HVRUF Reserve
The 2 plan will then be recalibrated next year when new MCA submissions are
lodged

Comment

The section of Cramphorne Road from SLK 13.50 to 16.50 is shovel ready, with design
documentation and cost estimates already completed as part of the Shire’s 10-Year RRG Plan.
The 3.0 km section will be upgraded from Type 3 to Type 5 standard, including pavement
reconstruction, widening, drainage improvements, and bitumen sealing.
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Bringing this section forward will complete a continuous 6 km sealed link from SLK 10.50 to
16.50, significantly improving regional connectivity and road safety. This upgrade will
enhance the reliability of the freight route, supporting local agricultural and mining industries,
improving access for heavy vehicle haulage, and ensuring safer travel for both local and
regional traffic.

Funding will comprise approximately $908,060 total, split $605,373 (RRG %3) and $302,687
(Shire 3), with the Shire’s portion funded from the HVRUF Reserve. The overall
budget remains within available allocations, and the 2026/27 plan will be re-sequ
next MCA submission.

| Statutory Environment

In accordance with sections 6.8(1)(b) and 6.11(2) (3) of the Local Gov
the Local Government (Financial Management) Regulations

| Strategic Implications

Strategic Community Plan 2024 — 2034 - GO . ient transport network

| Policy Implications

Nil.

| Financial Implications

The HVRUF Reserve will fund
with no impact on the cu
projects.

s one third share of the project, totalling $302,867,
is funding is pre-allocated for infrastructure

Source Amount
$1,377,673
$688,837
$908,060
$605,373
$302,687
$2,974,570
Risk Implications
Risk Category | Description Rating (Consequence x | Mitigation Action
Likelihood
Health/People | Nil Nil Nil
Financial Reduced reserve Moderate Reserve replenished
Impact balance if grant through annual HVRUF
conditions change. contributions.
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Officer Recommendatio

Service Deferred works on Low RRG Plan to be re-
Interruption next year projects. sequenced during next
review cycle.
Compliance Nil Nil Nil
Reputational Failure to deliver Low Project is shovel ready
grant-funded project and meets RRG
in time. guidelines.
Property Nil Nil Nil
Environment Nil Nil Nil
Risk Matrix
Consequence | Insignificant Minor Moderate
Likelihood 2 3
Almost
Certain 5 | Moderate (5)
Moderate
Likel 4
y
‘V
Possible | 3 BRI >
(6) A
\
. Moderate Moderate
Unlikel 2
’
Rare 1 Moderate (5)

166/2025
Moved Cr Gue,

egulations 1996, Council approves the use of funds from the Heavy

ad User Fee Reserve to bring forward the Cramphorne Road (SLK 13.50

.30) Construction and Sealing Project into the 2025/2026 Regional Road
Program, for a total project cost of $908,060, with $605,373 (2/3) funded by

the RRG and $302,687 (1/3) funded from the Shire’s contribution via the HVRUF

Reserve.

2. That Council authorises the Executive Manager Infrastructure to amend the RRG 5-
Year Plan accordingly and notify the Wheatbelt North RRG Technical Working Group

of the change.

Cr’s For: Close, Guerini, Bradford, Rose, Newbury Granich

Cr’s Against: Nil

CARRIED (6/0)
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10 APPLICATIONS FOR LEAVE OF ABSENCE

Nil.

11 MOTIONS FOR WHICH PREVIOUS NOTICE HAS BEEN GIVEN
Nil.

NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY D £CISiON
OF THE MEETING

MEETING CLOSED TO THE PUBLIC - CONFIDET I‘fAL TEMS

CONFIDENTI
167/2025 &
Moved Cr Rose/Seconded Cr Guerini
That the Ordinary Meeting of Council be c ot b
b Gr

nder the Local Government

Act 1995 Section 5.23 (2) (c).
CARRIED (6/0)

Cr’s For: Close, Guerini, Bradford, Ro ew nich

Cr’s Against: Nil

Kaye Crafter, Joel Kent, Kim C @ Brigg, Travis Prue and Tash Beaton left the
meeting at 5:30pm.
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13 Officers Report - Chief Executive Officer

13.1 Premier’s Australia Day Active Citizenship Awards 2026

File Reference
Disclosure of Interest None
Voting Requirements Simple Majority
Author Nic Warren - Chief Executive Officer
Attachments CONFIDENTIAL
| Purpose of Report

To consider Premier’s Australia Day Active Citizenship Award nomina

| Background

Nominations for the following categories in the Premier’s ay Active Citizenship

Awards closed on Monday, 3 November 2025:

a) Premier’s Australia Day Active CitizghiShipgAw.
b) Premier’s Australia Day Active Citiz
c) Premier’s Australia Day Active Citiz

a person under 25 years

A for a community group or event

| Comment

ps Will be provided to Councillors for their
cipient/s, which will allow staff to prepare the
Monday, 26 January 2026.

| Policy Implications |

Nil.

| Financial Implications |

Nil.

| Risk Implications |
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Risk Category Description Rating Mitigation Action
(Consequence x
Likelihood
Health/People Nil Nil Nil
Financial Impact Nil Nil Nil
Service Nil Nil Nil
Interruption
Compliance Nil Nil Nil
Reputational Nil Nil Nil
Property Nil Nil Nil
Environment Nil Nil Nil
Risk Matrix

Consequence | Insignificant Minor Moderate atastrophic
Likelihood 1 2 3 5

Almost

Certain 5 | Moderate (5)

Likely 4 Moderate .
(8)
Possible | 3 oderatcly Gl LT
(9)
q Moderate Moderate
Rare 1 Moderate (5)

CARRIED (6/0)

Cr’s For: Close, Guerini, Bradford, Rose, Newbury, Granich

Cr’s Against: Nil
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Council Decision

168/2025
Moved Cr Close/Seconded Cr Guerini
That the meeting be reopened to the public
CARRIED (6/0)
Cr’s For: Close, Guerini, Bradford, Rose, Newbury, Granich
Cr’s Against: Nil

Kaye Crafter, Joel Kent, Kim Chrisp, Glen Briggs, Travis Prue and Tash Beatoly lto
the meeting at 5:52pm.

Council Decision

169/2025

Moved Cr Rose/Seconded Cr Guerini
That the item considered during confidential settings b
CARRIED (6/0)
Cr’s For: Close, Guerini, Bradford, Rose, Nefhb
Cr’s Against: Nil

14 CLOSURE

As there was no further busines ¢ Shire President declared the meeting closed at

5:53pm.

I, Bryan Close, confirm oV s of the Meeting held on Thursday, 20 November
2025, are confirmed on Fhursdaf;)\18 December 2025 as true and correct record of the
November 2025 i etiig of Council.

Cr n Clo

SHI ENT
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