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Introduction by the Shire Presidents of Westonia and Yilgarn

At the conclusion of the Systemic Sustainability Study, “Shaping the future of
Local Government” process in September 2008, the Shires of Westonia and
Yilgarn instigated discussions as a means to ensure that their respective futures
waere guaranteed. It was agreed by both Councils that the development of a Plan
would be the best way forward to meet certain objectives in achieving resource
sharing opportunities and other cooperative initiatives that would benefit both
Local Governments,

Both Shires have a long history and have many synergies in their major
industries of mining and agriculture. Their residents also share a commonality
of interest in sporting and social activities and this partnership has grown over
the years.

The Shires of Westonia and Yilgarn initially see the new way forward based on a
5 year working commitment with a review of their achievements annually. A
total review of the Flan will be undertaken in 2013 and if the process has been
successful, a new Plan will be developed beyond this fime,

Councillors and staff of the Shires of Westonla and Yilgarn have given a
commitment to working together in a cohesive way in this planning process to
ensure their respective local government authorities retain their identity for the
benefit of their residents, and even more importantly, ensure that financial
sustainability is maintained via a raft of resource sharing initiatives.

CR M.L. (Louis) GEIER CR P. R (Romole) PATRONT OAM P
Shire President Shire President
Shire of Westonia Shire of Yilgarn
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Why have a Plan for the Future of the Districts?

This Plan was developed following the conclusion of the Systemic Sustainability
Study (555) Report “Shaping the Future of Local Government” in September
2008,

Bath of the Shires of Westonia and 'I’i.ib"am have agrﬁed that as a way of moving
forward to retain the identity and history of their respective Shires, a Plan be
developed to work towards achieving agreed goals and objectives. The Plan is
intended to be a consultative document and can be changed or modified as a
result of further information becoming available.

The reason for thinking strategically is to help shape the future of both Local
Governments,  The plan sets out some long -range ideas about how the Shires
are likely to develop over the next five years, This will help the councillors and
staff when they need to make decisions that have a long-term impact.

Plan for the Future of the Districts
Aim -
Long term planning for the future
Strategies/ Actions

Other Strategy Plans
Aim -
Long-term planning for future needs
of both Shires eg. Individual Shire
Plans for the Future of the District

The Shire Budgets
Function -
—_— Annual income and expenditure
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As a starting point the vision statement describes what both local government
authorities believe they will be like in five years time.

Vision

“Develop a cohesive and united approach to ensure that the Shires
of Westonia and Yilgarn retain their own community identity and
Local Government Authority's which will add strength in the delivery
of services to their residents through a variety of resource sharing
initiatives”.

The Shires of Westonia and Yilgarn mission statement outlines the role the
councils will play within their respective communities, but also the role that they
will play co-operatively to ensure that they remain sustainable on all fronts in
striving to achieve the vision.

Mission
The Shires of Westonia and Yilgarn will do this by:

providing leadership;

promoting interest in their respective local government;

working in partnership with business, clubs and community groups of both
communities;

maintaining a strong liaison with political leaders; and

maintaining a whole of community minded approach

The walues statement explains the way both Shires will do business.

Values
In pursuing the shared vision the Shires of Westonia and Yilgarn will:

work to a defined long range plan lo implement meaningful resource sharing
initiatives;

have Councillors and staff from both local governments work together;

listen and consult the communities of Westonia and Yilgarn;

be open minded: and

have good financial management

promaote the values of honesty and integrity



These are the key result areas that the Shires of Westonia and Yilgarn will
concentrate on to build a future for the shires over the next 5 years.

Key result areas

In achieving the vision the Shires have identified the following key areas that
will receive added concentration and effort:

Ensure long term financial sustainability of Shires of Westonia and Yilgarn
Retain individual identity of the Shires

Develop closer links between Elected Members and Staff of both Shires
Continually promote the cooperative approach of both Shires to their respective
communities

Promote the ongoing achievements of the cooperative approach to the relevant
bodies.

Goals

The goals are the broad outcomes that the Shires of Westonia and Yilgarn aim lo
achieve in the short, medium and longer term in order to make the vision
become a reality for both Shires.

" Goal 1= To foster and promote long ferm | Goal 2 - Retain individuality of both Shires
sustainability of the Shires
y Seope: Promote Shires individuality, Maintain strong
Scope: Financial opportunities, Resource community links

Sharing initiatives, development of

employment gpportunities.

Goal 3 - Develop closer links befween | Goal 4 - Fromofe achievements
Elected Members and Staff of both Shires

Scope: Regular updates/meetings, develon job | Scope: Highlight achievements to relevant bodies
sharing betwaen Shires, Conduct & monthly and communitigs.

get-togeihers for both Electad Members and
Staff
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